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PROBLEMS IDENTIFIED
The Department of Correction (DOC) did not have a comprehensive, multi-dimensional inmate re-entry system that could regularly measure its outcomes to ensure effectiveness.  Historically, a high percentage of inmates, far above the national average, were unnecessarily classified to medium security.  As a result, their access to programs was limited, which had an impact on their likelihood of being granted parole; and resources for those classified to minimum security were not being fully utilized.  Additionally, released inmates with opioid addiction problems would relapse, which often led to recidivism.
SOLUTION
Reclassification
In order to address the high number of inmates classified as medium security, the DOC undertook changes that maintained the integrity and reliability of the classification tool and increased the fairness of risk assessments.  As a result, as of November 1, 2014, an additional 460 inmates have been classified to minimum security and the number of inmates eligible for programs and possible step-down to re-entry programs in county facilities has increased commensurately. 

With more inmates moving from medium to minimum security, there is an increased need for more educational and other evidence-based programs at the DOC.  Under your leadership, the DOC’s administrative offices moved to the former National Guard headquarters in Milford, thereby opening three buildings for increased program space.  You also committed sufficient capital monies to repurpose the space.
Step Downs
Your Administration also led an unprecedented collaboration between the Commonwealths Sheriffs and the DOC on step-downs, a key component in the DOC’s new re-entry system.  In addition to completing educational, vocational and substance abuse recovery programming, eligible inmates at the DOC who are classified to minimum security may be “stepped down” to county Houses of Correction in the last year of their sentences in order to participate in Sheriffs’ re-entry programs, build trusting relationships with providers, making follow-through with discharge planning more likely and providing an opportunity for pre-release family reunification. 

As of October 31, 2014, 297 inmates have stepped down to eight Sheriffs’ Offices for participation in their re-entry programs. The Department of Correction is currently working with the remaining Sheriffs’ Offices to work out agreements to accept step down inmates by the end of the year.  

Medically Assisted Opioid Abuse Treatment Program (Vivitrol)

Approximately 80% of all state and county inmates self-report problems with drug and alcohol abuse.  Addiction-related crimes make up a substantial percentage of our court dockets and the costs of recidivism – to victims, communities and offenders and their families – is immeasurable.  Treatment works, but relapse is a common feature of addiction.  It invariably undoes all the progress an inmate has made toward recovery and successful re-entry.  Recidivism usually follows.   

In order to reduce the likelihood of recidivism due to substance abuse relapse, the DOC, in partnership with the Vivitrol manufacturer and the Sheriffs, has launched a pilot anti-relapse treatment program for male and female graduates of its Correctional Recovery Academies.  The Correctional Recovery Academies for men and women are two of the DOC’s most effective substance abuse treatment programs.
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