Massachusetts State Historical Records Advisory Board (MA SHRAB)
Meeting

Date: March 14, 2012

Time: 10:00 am

Location: Massachusetts Archives

In Attendance: Elizabeth Bouvier, Joan Krizack, Diane LeBlanc, Veronica Martzahl (secretary), Kari Taari, Gregor Trinkaus-Randall, Jack Warner (State Coordinator)

Absent: Megan Sniffin-Marinoff, Shawn Williams

Forum

Budget and food
Jack Warner stated that there is about $1,800.00 left in the budget for the Forum. Diane LeBlanc will be coordinating food for the event, including refreshments throughout the day and a lunch, and will seek reimbursement from these funds for any expenses she incurs.

Publicity

Diane and the NARA staff maintain a list of historical societies which she will be contacting with 8 x 11 ½ print outs of the Save the Date postcard. Gregor Trinkaus-Randall will send out the postcard electronically to the Connecting to Collections list and other appropriate email lists. Veronica Martzahl will compile a list of NEA members in Massachusetts to receive postcards in the mail.

Diane asked Veronica to see about adding the RSVP information and indication that the event is free to the front of the full sized announcement. Veronica will see if she can do this herself and if not will approach Tom Blazej about making these changes.

The timeline for publicity is as follows:

· By March 16, 2012: Veronica will get Diane and Gregor updated electronic versions of the Save the Date document

· By March 23, 2012: Email blasts and postcards will be sent out

· March 24, 2012: hand out postcards and info at the NEA meeting

· End of April: Send out program and follow up info

· Mid-May: RSVPs received and assessment made if additional outreach is needed

Program

Diane will facilitate and MC the overall event

9:00-9:30 Registration, coffee, tours

9:30-9:35 Introduction of the MA SHRAB Board

9:35-10:30 Kathleen Williams

10:30-11:00 Break

11:00-12:00 MA SHRAB presentation (see below)

12:00-1:30 Lunch with talk by Bill Fowler

1:30-3:00 Panel discussion

3:00 Wrap-up and tour

MA SHRAB presentation

Jack will MC this section of the event

MA SHRAB members will present information on the Strategic Plan and SNAP grant (Roving Archivist and Grant Workshops) with special emphasis on the MA SHRAB’s availability to help with grant draft review (focusing on what we can do to help small institutions/underserved populations with the grant writing process).

Panel Discussion

Gavin W. Kleespies of the Cambridge Historical Society will chair this panel. The Cambridge Historical Society has received community preservation grants in the past.

Kevin Cherry will represent IMLS; Gregor will represent MBLC; a representative of NEH will present information through Skype or some similar means.

The sub-committee is looking to fill out the panel with potentially three more presenters.

MA SHRAB Brochure
The group reviewed the most recent version of the Strategic Plan brochure and discussed various images. The group agreed to a deadline of April 13, 2012 for a final, approved version.

Grant Writing Workshops
Jack will contact Dan Stokes to clarify whether or not Board members can submit applications to conduct the grant workshops (and be Roving Archivists).

The group agreed that the application for the grant writing workshop trainer should require demonstration of the ability to work with small historical societies in that the MA SHRAB has identified them as an underserved population.

Timeline:

· ASAP: Veronica will write up and send out to the Board for review a call for applicants what can then be posted on the NEA listserv and the MA SHRAB website.

· Deadline for applicants will be prior to the May meeting

· The group will select a trainer from the applicants at the May meeting

· The MA SHRAB will work with the trainer to set date for workshops (September/October)

· Publicize the workshops at the Forum

· Conduct the workshops in September/October

Roving Archivist Program
The group reaffirmed that we are potentially looking for more than one person to conduct these visits so that the Roving Archivist can be paired up with an appropriate institution. Reports from the Roving archivist should include indications of collections that are at high risk of loss.

Action Items:

· Veronica will draft institutional application(s)

· Veronica will draft Roving Archivist RFP

· Send these out to the group for review with the hope of being able to promote the program at NEA on March 24, 2012.

Adjournment: 

The meeting adjourned at 12:00 noon.

Next Meeting

Wednesday, May 9, 2012

10:00 a.m.

Massachusetts Archives

