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Good morning and thank you for having me by this morning.  
I feel like I have heard and seen a lot of you lately -- advocating, sometimes rallying, and generally making your presence felt.  I want to thank you for taking the time to make your views and concerns known, and by so often doing so by sharing your stories and those of your clients and colleagues.  I know there are individuals and families behind each of those line items I have to deal with, and I thank so many of you for patiently bringing those “programs” to life.

We gather in anxious times.  Believe me, I share your concerns.  Because I appreciate the work you do.  Whether you work to secure the dignity of housing for a family down on their luck, or to help a recovering addict stay sober one more day, or to feed a single mother and her children, or just teach a child to look up rather than down, your work matters.  It matters to your clients, your communities and to me.   Each of you here has answered a call that you hear in your hearts.  Your blend of compassion and professionalism inspires me and the countless number you help.  

Meanwhile, we are in the midst of a global economic collapse, and the budget crisis it has created.  It is not what many expected and I not what I hoped for.  Indeed, when I campaigned for this job, it was my hope that we would be working together to strengthen programs to help people with disabilities live independently, the homeless have a permanently home, the vulnerable feel more secure.  Instead, in the last year at least, we have worked with you and many others to close an $8 billion budget gap.  It has already caused a lot of pain.

And we are not done.  As you know, with revenue short again in the first quarter, the experts now forecast a further $600 million shortfall in the current fiscal year.  That means more pain.  I have been working to spread that pain fairly.  I have struck a balance, and I want you to know what it is.

Some of you, I understand, are expecting human services cuts of up to 15 percent.  That’s not going to happen.  While some areas of Government are being reduced by as much as 6.5%, the total cuts to Health and Human Services will be less than 1 percent.  Total cuts to human services – excluding Mass Health -- will be less than 2 percent.  

That means we will be able to preserve the current level of spending, without any reductions, for such programs as Clubhouse services at the Department of Mental Health, Family Respite Services at the Department of Developmental Services, all of the Turning 22 programs, important elder housing and nutrition programs, most veteran services, and childhood early intervention. 

I wish we were able to hold every critical program harmless.  Some have been cut, however modestly.  The other day, in Haverhill, someone told me that the cane I had been using after my recent hip surgery looks on TV like a magic wand.  I wish I had one.  I don’t.  I told you I would do the best I could, sensitive to your needs and alternatives.  And I have.

I also told you that, when I review that budget, I see much more than numbers.  I see you.  I see the struggles and the needs, the hardship and the hope.  I see the willingness to contribute and to sacrifice that each of you and your clients carries inside you.  But I want you also to understand that I must at the same time see the kids in the public schools, and the cops on the beat, and the roads and bridges badly in need of repair.  My job is to see it all, and to strike a balance.  
That balance will be even harder to strike in the next fiscal year.  With federal stimulus money running out, and economic activity reviving in the Commonwealth surely but slowly, maintaining the current (often inadequate) level of spending on human services or anything else will be even harder.  We will need to work even more closely and creatively to get through it.  My mailbox is full of suggestions about what not to cut.  I have loads of phone messages about what to preserve and what the perils could be of cutting any given initiative.  We need to take the next step together.  That means reaching for solutions -- together.  
So if you have ideas about different ways to think about our challenges, savings that we have to find -- not just in the line items that you care about, but in the budget generally -- share them with us.  Secretary Bigby and her team are here for you, and want to work with you to manage through these times and beyond.  In this administration, we govern through our values.  Your work – and the care you show to our neighbors – reflects our values.    
On Tuesday, we hosted an Economic Summit to invite business and policy leaders to work with us to exploit every reasonable strategy to help our economy recover quickly and with strength.  Next month, we will host a Human Services Summit to bring that same kind of collaboration to the needs of the people you serve.  Come and be a part of it.  We need you, your Commonwealth needs you, and our common future does, too.

Thank you again for having me and for all you do for the people of Massachusetts.
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