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I want to thank all of you here for your outstanding performance during the caucuses last month. Let me tell you what you did: not only did you sweep towns from Cape Cod to Cape Ann to Berkshire County in the west by a margin of 2-to-1 (9-to-1 in Middlesex County, by the way). You delivered a definitive statement – that the same old thing from the same old insiders is not what we are going to accept for our future.
Who you are 

You have been dismissed by the competition and trivialized by the press. But take none of that to heart. I know who you are. 

You are Democrats and Independents and Republicans. 

You are liberals and moderates and pragmatists and true conservatives, the ones who believe that good things should be preserved. 

Some of you are activists and some of you – like Dar Hiekkenen who kicked us off this afternoon - have joined a campaign or participated in a caucus for the very first time. 

You are laborers and professionals, teachers and small business owners, journalists and health professionals. Some of you are retired. Some of you are looking for work and are discouraged. 

You speak English, Spanish, Portuguese, Creole, Chinese, Vietnamese, Patois, Thai. 

You come from every city, town and hamlet in every corner of this state. 

You are Paul and Joanne Hush, retired on Cape Cod, who are renting out their home this summer and moving up to Charlestown so they can volunteer full time on this campaign. 

You are Tom McGrath from Pepperell, who fell and broke a vertebrae a few days before the caucuses but asked his doctor to postpone his surgery so that he could show up and participate. 

You are David Place from Milton and Eleanor Bleakie from Scituate, staunch and active Republicans who changed your party allegiance for the first time in your long political lives to support this cause. 

You are Greg Lippolis and Greg Lipshutz, my old freshman college roommate, from Newton who are participating for the first time in politics because they see a chance to keep government out of their private decision to marry. 

You are John O’Connor from Plymouth and Steve Falvey from Saugus, both union carpenters who took me around job sites – without press and without fanfare – to help me understand what it means in people’s everyday people’s lives when the law is not enforced. 

You are Sonny and Sandy Gauss from Plymouth, who remember nearly 12 years ago when we sat together in their Brockton living room and solved a problem they had with a predatory lender, or Jacqueline Jean-Pierre from Cambridge, who remembers more than 25 years ago when I defended her and her family against an unscrupulous landlord in Somerville District Court 

Each and every one of you thinks for him or herself. You are as tired as I am of being crammed into an ideological box. And none of you is buying a hundred percent, frankly, of what either party is selling. 

That’s who we are. You see for yourself how broken our state is and how fractured our communities are. 

You feel for yourself the widespread anxiety about our future. 

You see for yourself the yawning lack of leadership on Beacon Hill. 

And you are as hungry as I am for candor and leadership. 

Where are we 

We have a lot of work to do – a lot of work to do, because we have had weak leadership for a long time. 

So let’s start by being candid with each other about where we are. 

We are the only state in the Nation to have lost population in each of the last two years. The people leaving are mostly young and well educated – our future is walking right out the door. 

In the past few years we have seen Gillette and Fleet and Filene's and John Hancock leave the state, taking jobs and civic leadership with them - exposing just how poorly we have been building capacity and opportunity behind them. And we are failing to train the workforce we need for the technical and health care jobs we have. 

Our status as the world leader in life sciences is under direct challenge from California and North Carolina. Why? - Because our current Governor plays politics with stem cell research instead of paying attention to the future of our economy. 

We are starving our cities and towns of the resources they need to become the economic engines we need for our future. Marlborough, for example, has become a regional economic hub, but can’t add another business firm to its community because it doesn’t have the money to expand its wastewater treatment capacity. 

We have a health care system that is not just grossly inefficient and seriously inadequate, but a moral disgrace – a system that you and I pay $300 million every week to administer, but still leaves over half a million fellow souls with no coverage at all. 

Our classrooms are over-crowded. The school day ends long before the work day ends. Let’s ask ourselves about that. Teachers are spending thousands of dollars of their own money for required materials in the class. And what we get from government and, frankly, some leaders of unions is an exchange of charges, when what we need is to develop and support the professionals in those classrooms and in charge of those schools. 

We have a public higher education system that we fund at the level of 47th in the nation – Mississippi and Alabama spend more money to educate their public college and university students than we do, and yet it’s the graduates of public higher ed who stay right here in Massachusetts when they graduate. That’s our future. 

Moving those who can from welfare to work is a good idea – but only if there is work and only if there is decent day care while you are working. 

Moving from jail back into responsible society is a great idea – but only if CORI doesn’t defeat your every second chance. 

Heroin is rampant all over the South Coast and South Boston, and oxycontin is out of control in suburban high schools on the North Shore and elsewhere. Moving from addiction to recovery is good – but only if there is treatment on demand. 

The point is this. The poor are in terrible, terrible shape. And the middle class are one month away from being poor, and deeply anxious about it. 

That’s where we are today, if we are ready to be candid with each other. 

Let’s be candid about our politics, too. 

Instead of addressing the daily, quiet calamity in everyday people’s lives, the current administration in Washington bankrupts the federal government, makes war with questionable motives, and brings its full weight to the bedside of Terri Schiavo when she and her family are facing end-of-life decisions. 

Here in Massachusetts we have the latest in a series of governors who seem more interested in having the job than actually doing the job. 

And let’s be clear, we have two other candidates in this race today who were also in power while 

Big Dig costs soared, the health care system broke down, property taxes skyrocketed, classrooms became over crowded, gun and gang violence increased, homelessness rose, wage and hour laws were unenforced, - and yet they still believe they should have first claim on being governor. 

And let’s also be candid about ourselves. People are checking out of civic and political life, because all they see are talking heads at the polar extremes of any point of view screaming at each other, trivializing the opposing viewpoint, and gotcha’ games. 

Democrats, meanwhile, have perfected a conversation that we have mostly with each other about how to win, with hardly a word about what difference it might make - as if we think discontent with Republicans will be enough to assure a Democratic victory. It won’t. 

All of us seem resigned to accept the same lack of imagination and creativity that over many years and many administrations got us to where we are – which is stuck in neutral and sliding backwards. 

At a crossroads 

But it doesn’t have to be that way. In fact, we have to demand more than that it not be that way. Because Massachusetts is at a crossroads. 

We are a great state. We have a tradition of innovation and economic leadership, a concentration of brainpower and venture capital, beautiful land- and seascapes, and extraordinary people. 

But yesterday’s greatness will not guarantee tomorrow’s. Corporate and political history is littered with the carcasses of great companies – think of them: Wang or DEC or Polaroid – and great states – which shall remain unnamed – who made the mistake of thinking they could fuel the future on the fumes of the past. 

We need to face the plain fact that at this moment in time the same old thing from the same old insiders is not enough to move us forward. 

So let’s be candid. But let’s not be afraid. Because it is important to realize that this is not the first time we, as a Commonwealth, have been at a crossroads. 

For three centuries, great movements for change have been launched and nurtured from Massachusetts. Samuel Adams, Frederick Douglass, Lucy Stone, to name just a few, gathered their fellow citizens in their time in this very Hall to call the moral question of their day, to rededicate themselves to the long human struggle for freedom, and justice and progress. In each case, this is where the people of Massachusetts came in search of a reason to hope. And in every case, the people left this building to build a better future. 

No, this is not the first time Massachusetts has been at a crossroads. This is not the first time I have been at a crossroads either. I was 14 years old when I came to Massachusetts in 1970. I grew up on the South Side of Chicago in a two-bedroom tenement with my mother and sister and grandparents. 

I went to overcrowded and sometimes violent public schools and my family spent some time on public assistance, when that’s what we needed to get over. 

In the fall of 1970 I got my break. A program called A Better Chance gave me a scholarship to Milton Academy. It might as well have been the other side of the moon. I remember the first time I saw the campus thinking I had never seen so much privately owned lawn in one place. 

At home in Chicago I shared a set of bunk beds with my mother and sister, rotating as we did from the top to the bottom to the floor. Every third night you slept on the floor. At Milton, every boy got his own bed and his own desk. I thought I had hit the jackpot. 

I did well at Milton and earned a chance to go to college. I remember when I got the letter saying that I was admitted to the one I wanted, I called home and got my grandmother on the phone. I told her, “Gram, I’m going to college next year, I’m going to Harvard.” And she carried on, was excited and just made all kinds of noise. Then she paused and said, “Now, where is that, anyway.” 

Turns out, she understood that milestone better than I did. It wasn’t the prestige. It was the chance, the opportunity. That’s what mattered. That’s what lasts. 

And I have had some extraordinary chances. 

To go to Harvard college and law school; To live and work in the Darfur region of the Sudan; To practice law for poor families in Housing Court and big companies in courts of appeal and everything in between; To serve my country as head of the Civil Rights Division in the Clinton Administration; And I want to tell you: for a kid from the South Side of Chicago to sit in the Oval Office and have the POTUS turn to you and ask “what do you think we should?” do is a heady thing. 

To serve the shareholders, employees and customers of two great companies, Texaco and Coca-Cola. 

But I can still remember when I first got to Milton. I wasn’t a lawyer then. I wasn’t a business leader or a senior government official then. I wasn’t a father or a husband or goodness knows I wasn’t a candidate for Governor. I was a 14-year-old boy, staring at a chance different from anything my own family and friends in Chicago could even imagine. And I was scared. 

Hope for the best – and work for it 

But my grandmother had a saying that fortified me: “Hope for the best – and work for it.” 

Hope for the best – and work for it. 

That’s what I did. I hoped for the best – I learned how not to accept what is right in front of me, what someone else said were my limits. I learned how to imagine a better life and a better way. And I worked for it. I worked and I worked and I worked. And I learned to listen to common sense and wisdom, from whatever still, small voice it came, to be true to my core values, and to ignore those who called me naïve or told me to accept something less. 

Standing on the brink of an uncertain future, with all the challenges we face today, all I know how to do is to hope for the best and work for it. 

And that fundamentally is what I am asking you to do now, here, right here in Massachusetts. I want you to see what I see about what’s possible in Massachusetts – and to work for that. 

I see a concentration of brain power and venture capital in Massachusetts. I see the same imagination, wit and creativity of the people who inspired and prepared me channeled to build a stronger biotech industry. Or frankly anything else we set our mind to. 

I see us building world leadership in renewable and alternative energy and conservation technologies, products and services – so that the whole world becomes our customer. 
I see consistent excellence in every public school in the Commonwealth, with smaller classes, a longer school day with after-school enrichment programs, and great professionals in front of the kids and in charge of the schools. 

I see public colleges and universities that are the envy of the world, that are a real opportunity for our kids to move forward, preparing a workforce and a citizenry ready to fuel our future. 

And I see a health care system built on the premise that health is a public good, a system that is affordable, accessible and reliable. 

I want more than short-term band-aids. I want more than government by photo op and press release. I want real and lasting and meaningful progress. And I want you to see what I see about what’s possible in Massachusetts. 

And while we’re at it, let’s forget about labels. 

Who cares whether they call a program “liberal” if it helps someone who needs help and it works. Who cares whether they call a tough fiscal judgment conservative if makes good fiscal sense. 

Enough already with “the right” versus “the left.” Let’s focus on right versus wrong. 

And you need to get ready, and everyone here and everyone you know needs to get ready, because hope without action is meaningless. We are going to go to work. We are going to put problem-solving above partisanship. We are going to step across our differences – just as so many of you did in the caucuses - and work to find the best solutions. Let’s reject that old politics that says we have to agree on everything before we can work together on anything. 

True problem-solvers 

And sometimes, true problem-solvers get their hands dirty. So get ready for that, too. 

It took getting my hands dirty and forging unlikely alliances to transform Texaco’s employment practices and get it to accept the science on climate change, the first American oil company to do so. It took getting my hands dirty and forming unlikely alliances to use a whistleblower crisis as a platform to transform Coca-Cola’s corporate governance and to resolve in the U.S. and in Europe some of the most serious business challenges that ever faced that company. 

It takes getting my hands dirty and forging unlikely alliances to help Ameriquest fix their lending blunders, to reach settlement terms with 49 states and the District of Columbia, and by the way, to do the work that remains, to implement changes in their practices so this never happens again – just as I have been doing with banks and lending companies for over 15 years. 

And it will take getting my hands dirty and forging unlikely alliances to build the collaborations with other problem solvers on Beacon Hill, in business, in non-profits and in communities, to get Massachusetts moving forward again. 

I have never yet taken an assignment where I have been required or willing to leave my conscience or integrity at the door. You can count on that when I’m governor, too. 

What I am trying to get across is that I have been that kind of leader in government, in business, in non-profits and in community work. I know how to make government work, how businesses make and execute decisions, how some of the best solutions come from non-profits and local community groups if you are willing to listen to them and work with them, or in some instances just get out of their way. 

I have helped solve more problems in more different settings than any other candidate in this race. And that matters – that matters – it matters because the challenges facing us today are not ordinary challenges.
It’s up to us 

But let’s also be clear. It is not all up to me. After all the bluster of the candidate, it’s never up to me. It’s up to us. This cause of ours only succeeds - politically and practically - if you see this not as my campaign, but as yours. Not my chance to be governor, but yours to rebuild our community, to reclaim your stake in your neighbors’ dreams and struggles as well as your own. 

I cannot hope for the best and work for it alone. We have to take that on together. 

Because we are up against a stacked deck. We are challenging incumbent politicians with all the advantages that incumbents have. We are challenging a political establishment that likes it how it is. We have less money. We can’t claim access to the political machines around the state like either of the other two candidates. 

But we have a better organized, more motivated, broader and deeper grassroots organization than any other campaign has or ever will have in this race. It’s up to you. If you go to work, I win. And if I win, so do you. 

So, go out now and build. By the way that’s how it works, one at a time. Each of you here, go connect with your regional coordinator through the website, devalpatrick.com. Then find 5 others and get them to help you walk your neighborhoods and get commitments to support this campaign, to spread the word, and to vote. 

Start by making your own personal commitment and signing the endorsement card that you found on your seat when you came in. If you’re outside, get one from one of the volunteers. 

Each of you should raise $2,000 for the campaign that you haven’t raised already. I don’t care whether you get 4 people to give $500 each or 500 people to give $4 each. There are over 2,000 people inside this Hall and outside. If you each raise $2000, we’ll eclipse the head start the insiders have. 

Whether you are a delegate or not, come to the convention in Worcester on June 3 - and bring 3 people with you. If you can’t come in the hall, we will bring the hall outside to you. Because together we are going to rock that house. 

Resist cynicism 

We have one other challenge - bigger even than these. Our biggest challenge is to resist our own cynicism. 

My late uncle Sonny was a sometime-resident of that little apartment on the South Side of Chicago. He struggled through most of his life with an addiction to heroin. He used to shoot up in the living room when he thought no one was looking. I know now that he was looking for a way to soothe his pain, a way not to face his own personal demons and challenges. A way out. 

Well, cynicism is an opiate, too, a comfort drug. And it’s everywhere. It helps us brace ourselves against the pain of disappointment, to endure the letdown we have come to expect. Some of our politicians and some of the media, frankly, are dealers, peddling cynicism by tearing down anything positive and hopeful. 
And cynicism is addictive. It’s become our drug of choice. It leads us to expect less and demand less of our leaders and of ourselves. It restricts our capacity to care about the problems we have created for ourselves and to imagine a better way. 

Cynicism, more than anything, is what holds us back. It’s time to put our cynicism down. Put it down. I’m not asking you to take a chance on me. I’m asking you to take a chance on your own aspirations. Take a chance on hope. 

I will make mistakes and missteps, both as a candidate and as governor. I am an unfinished man, and I have my flaws just as the next. And as the campaign gains strength, I am sure both our competition and the media will make as much as they can of those flaws. But don’t give up on me – because I will never give up on you. 

A new way 

Because I know that you know it’s time for a new way. 

It’s time for a new way for Democrats: one that reasserts the notion that government has a role to play in helping us help ourselves, where government is both efficient and effective; both pragmatic and compassionate. 

It’s time for a new way in politics: leadership that is both candid and hopeful, that looks toward our best long-term interests, that takes the best ideas and the best people from all comers – no matter their party, that is less focused on the left and the right and more focused on right and wrong. 

It’s time for a new way in our Commonwealth: time for universal healthcare, world class public education, and a new chapter in our innovation economy that leaves no one behind. 

The miracle of Massachusetts is that we have been about the “new way” for 400 years. At our best, that’s who we are. It’s time for Massachusetts to once again step boldly into the future and to show a new and better way for ourselves, for our country and the rest of the world. 

That’s why, in this race, it may not be our turn, but it is our time. 

We face an uncertain and challenging future. But we face it together. We will shape it together. It will take hard work and a commitment to long-term over short-term gain. 

But I don’t believe those who say it can’t be done. Our problems are of our own creation. I have to repeat that we made every bit of the challenges we face today… I refuse to accept that they are beyond our capacity to care about and to solve. 

It takes imagination and courage to overcome fear and to step out and try a new way. But think for a moment about those who founded Massachusetts. They left their known world, stepped into a wilderness – and built one of the most remarkable societies in human history. 

That took creativity, imagination, courage and vision - a hope in things unseen. That’s the lesson of our founders. That’s the lesson of our Commonwealth. That’s the lesson of my own life. If those qualities fail us today, at this crossroads, we dishonor those who made this a great place in the first place. 

We cannot fuel our future on the fumes of the past. But we can learn from the example of those who brought us to this point, and we can choose a different path to move Massachusetts forward. 

That is why we are here. That is where we are going. We hope – unabashedly – for the best. Now, let’s go to work. 

God bless us all. Thank you so much. 

