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Thank you, President Lawrence, for your kind introduction.  Congratulations on taking on the helm here at Brandeis.  We all look forward to your leadership.  

Thanks to all the organizers at today’s conference, especially Dean Magid of the International Businesses School, and to all the business people, administrators and members of my administration who worked together to make this event happen.  Today’s summit is a perfect example of the kind of collaboration and partnership between the private sector, academia and government that we need more of in order to compete effectively in today’s global economy.  
This morning I’d like to make a few remarks about what we are doing to make Massachusetts an attractive place for investment, how we are supporting and promoting the businesses that are already here and what our overall strategy for driving job growth is today.  Since the beginning of the first term we put in place a plan to grow jobs and expand opportunity.  And we stuck with that plan, even through the worst of the global recession.  
That’s why we are creating jobs faster than most other states -- over 15,000 in February alone.  That’s why our unemployment rate is well below the national average, why we're coming out of recession faster than the rest of the country, and why CNBC has moved our state up to the fifth best place in America to do business.  In fact, AIM today reports that business confidence is at a 3-year high.
The progress we are making is not happening by accident.  It’s because we made the right choices and stuck to our strategy.  So I want you to understand our strategy.  And then I want to ask for your help.  
We have pursued a three-pronged strategy to lift up our state and compete in the global economy.  It is all about education, innovation, and infrastructure.  
First is education.  I’ve spent most of my professional life in the private sector and done business all over the world.  And I can tell you, if you don’t know already, that education is our international calling card.  We have an unusually high concentration of great public and private universities – nearly 300 in New England.  That has spawned countless research institutions, teaching hospitals and the like.  Our workforce is well known for its high level of education.  So, we’ve supported education by investing in our public education system at the highest levels in the history of our state, even when the bottom was falling out of the rest of the budget.  And we’ve added reforms that raise teacher accountability and encourage more innovation in the classroom to reach the kids stuck in the achievement gap.  These investments in money and time work: our students rank first in the nation in student achievement, and have for each of the last five years.  We rank in the top five internationally in math and science.  And we were the top scorer in the national Race to the Top competition.  
Next in this strategy is innovation.  Our concentration of brainpower, research institutions and venture capital, our well-educated work force, our entrepreneurial traditions make us uniquely suited to appeal to the innovation industries: biotech and the life sciences, clean energy and IT.  This is not, as some have said, about picking winners and losers.  It’s about playing to our strengths – the same way that my counterparts in Texas or West Virginia or Iowa cultivate their oil or coal or corn industries.  Well, intellectual horsepower is our advantage.  That means we have a particular attraction, a sweet spot, for industries that depend on brainpower.  
That’s what the Life Sciences Initiative is about, a $1 billion, ten-year commitment, to strengthen our position as an international hub for biotech.  We’ve invested about $200 million of public resources so far, which has generated almost a billion dollars in new private investment and thousands of jobs.  
Clean energy is an area where good energy policy is also good jobs policy.  In the solar sector, for example, we’ve had a 20-fold increase in solar generation and thousands of new jobs.  We will be host to the first offshore wind farm in America, with attendant industries and first-mover advantages.  Employment in clean energy has grown 60 percent in the last few years, during the worst economy in living memory.  I am confident that if we get this right, the whole world will be our customer.  
IT is a growth area, too, but it’s not “your father’s Route 128.”  It’s telecommunications, developing new software for mobile devices like iPhones and iPads.  It’s robotics and video game development, for which we have become the third-largest center for development in the country.  

And because we are making more of the things we invent, precision manufacturing is making a comeback.  Biopharmaceuticals and medical devices.  Solar panels, wind blades, insulation and smart meters.  Everything from the Roomba vacuum to the creatures that find and destroy roadside bombs for the military.  

Education and Innovation.  And then Infrastructure.  This is the unglamorous work of government, but it enables the rest – and it has been neglected for a very, very long time.  Road, rail, bridge projects.  Broadband expansion.  Affordable and public housing.  Recreational facilities.  Fixing up our public college and university campuses.  All of this is creating jobs right now and also building a platform for future growth.  We need 21st century infrastructure to move goods, products, ideas and investment to every corner of the Commonwealth, and between the Commonwealth and the world.

So, that’s the strategy:  education, innovation and infrastructure.  It’s our focus all over the Commonwealth and it is providing the right conditions for businesses to grow and expand beyond Massachusetts.  As more and more Massachusetts companies compete nationally and internationally for sales, jobs, investors and talent, we are committed to answering their call, by helping to promote the attractions of doing business and creating jobs right here in the Commonwealth.  
We recently created the Massachusetts Marketing Partnership, a new umbrella agency comprised of the state's marketing and trade offices, working with private sector support.  Through this partnership we have refocused our efforts to market Massachusetts domestically and abroad.  And, through our Trade and Investment office, we have some very specific strategies designed to expand the horizons of Massachusetts firms.  By participating in recent trade show exhibitions we organized around the world, Massachusetts companies reported an additional $100 million in sales contracts.  Those are easy wins that have enormous benefits to our entrepreneurs.     


Members of my team and I will travel more to promote the Commonwealth as a business destination.  Bruce and I recently returned, as you know, from Israel and the United Kingdom, where participated in a very productive jobs and trade mission.  We took with us a number of leaders from the life sciences and biotech sectors, from clean tech and alternative energy, from IT, and also from public and private universities.  We met with our counterparts at very high levels both in Israel and in the United Kingdom.  Our goal was to solidify Massachusetts’ place as a worldwide leader in the innovation industries and make our case abroad for the jobs, investment and businesses of the future.  

It was a grueling trip, and a productive one.  We signed agreements between Massachusetts and the Government of Israel to coordinate research and development and scale up the work that Massachusetts and Israeli innovators are already doing; and  between the UMass stem cell bank and registry and the UK stem cell bank that will open up new space for collaboration in the life sciences.  We also initiated a 6-month project to convince El Al to start direct flights between Boston and Tel Aviv.

Follow-up on all of these opportunities is the most important thing: that we continue these conversations, that we close on the investment opportunities we identified.  We expect to receive delegations from Israel and the UK over the next couple of months to follow-up on those discussions.  Two British firms have already announced plans to add jobs here in Massachusetts.  You’ll be hearing more about the results of these and other encounters in the coming weeks and months.
Meanwhile, we continue to do the important work of reducing the cost of doing business.  We are taking important, nation-leading steps to reduce the cost of health insurance.  We have already cut the business tax.  The time it takes for obtaining state permits has been reduced from an average of 2 years to an average of 6 months, 3 months for new financial products and services.  

So that’s our strategy in the Commonwealth and our plan for promoting our strengths beyond our borders.  You can help by collaborating.  
On an earlier trade mission we took to Silicon Valley a few years ago, I remember one of the entrepreneurs there observed that he thought we lacked the “collaborative gene.”  He may once have been right.  None of the challenges in our communities will be solved by government alone, by business alone or by universities alone.  One mayor I work with says that he can longer tell precisely where the public sector ends and the private sector begins.  The point is that working together is how to compete better with other states and with markets around the world.  Working together is how we became the international hub for the life sciences and biotech.  Working together is how we are becoming the national hub for green tech.  It’s how we will win the future.
We have to strengthen our capacity to look outward, not just inward, to build partnerships with those outside our own expertise, our own economic strata, and our own neighborhood.  That’s why forums like this are so important.  The International Business School here gets it.  You -- private industry -- get it.  And increasingly government is embracing the idea.  
Everyone in this room should be part of promoting a better Commonwealth. 
This won’t happen overnight, but I am governing for the long term.  When I was in business, I noticed all the emphasis on getting next quarter’s results, sometimes sacrificing the long-term interests of the enterprise along the way.  I noticed that same behavior creeping into governing in this country, where we govern for the next election cycle or the next news cycle, sacrificing our long-term interests if there is no short-term political payoff.  That has to change.  We are that change.

I have great confidence in the future of this Commonwealth.  Because my grandmother taught me to hope for the best, and work for it.  To imagine what you want, then apply yourself to achieving it.  That’s what we are doing.  So, be confident in our future and ourselves because we have the tools to compete.  We have the talent, the tradition of invention, the venture capital, the ideas.  We have a long history of standard setting for the whole Nation.  With your help, we will compete – for every job, in every industry, in every corner of the Commonwealth and around the world.  
Thank you.    
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