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Good afternoon Boston City Year service leaders!  I am honored to be here in front of such a spectacular group of dynamic, social entrepreneurs.  Thank you, Sandra, for that kind introduction and all of your outstanding work at City Year.

Indeed, this is an emotional moment as you stand on the threshold looking back with gratitude and looking forward with hope and deep reflection on an incredible year that has transformed your young lives.  It was a year of learning, growing and bonding - each new experience deepening your understanding of what it means to be part of a community. 

And what a beautiful community you are.  You are 265 graduates strong.  Today you join more than 2,700 City Year corps members serving throughout the Nation and the world.  Imagine that – more than 2,700 of you making impactful differences in communities around the globe. 

You represent nearly every race, ethnicity and religion on the planet and scores of languages and cultures.  Many of you are the first ones in your family to learn English or to go to college.  And still, as widely diverse as your backgrounds and widely divergent as your paths may lead, through this community you are connected to each other and to the larger world.    
Each one of you has chosen to make a difference in the lives of Boston public school students - and indeed the Boston community - at a time when it matters most.  And over the course of the year you have built beautiful and lasting friendships formed through your shared commitment and responsibility towards a common cause: service.  

	We are all called to serve for different reasons and in many different capacities, but ultimately we are all called to serve with the need to make an impact.  That need is what has sustained each of you through your time at City Year.  It’s the same need that will one day make a difference in the lives of the students you teach, the organizations you lead and the communities you serve around the world.  Ultimately, we are here today to celebrate that impact.

Through your City Year experience you have learned to act locally and think globally.  You have learned to look beyond yourselves.  And the most breathtaking part of this is the vision you’ve developed to imagine a better world and the courage you’ve acquired to act on that vision in a way that will have a positive and powerful impact on generations to come. 
 
And that is life’s greatest secret – to discover the enduring power of community.  Every one of you is acting on this.

I think of Zetmara Lorenzo who has served as a tutor, mentor and role model to students at the Blackstone school in the South End – the very same school she attended as a kid growing up. 

I think of Ryan Bonner, who has spent the past ten months serving alongside teammates from across the country as a corps member at the English High School in Jamaica Plain.  Ryan’s taking his training and what he learned this year to medical school next year. 

And I think of Jessica Bucknor who has spent the year at the Dearborn School in Roxbury helping students find their own success despite the challenging environment they face at home and at school.  She’ll be using her training continue down her path as a teacher next year.

Each of them and all of you here today exemplify the highest form of citizenship by seeing your stake in your neighbors' dreams and struggles as well as your own.  Like Dr. King said, “Life’s most persistent and urgent question is: What are you doing for others?”  The “Beloved Community” Dr. King envisioned and helped lead us to was a place where people turn to each other rather than on each other.  You all display the values of spirit, discipline, progress, commitment and pride that Dr. King’s vision embodies.

	And those values resonate and connect you together. Through your commitment to lives greater than your own, each of you has found your calling and found your voice as a City Year service leader.  And doesn’t it feel good? 

	In January, I visited with students, teachers and parents at Orchard Gardens K-8 School in Boston to congratulate them on their success in dramatically improving student achievement in recent years.  Central to that success was City Year student leaders – working with Orchard Garden students on small group instruction, attendance monitoring, and after school/in school mentoring.   

Today, Orchard Gardens has some of the top student growth in the City of Boston - a sure indication of the impact that your support and time can have on a school. 
	
To be sure, as future community leaders and as future citizens, you will question whether your countless hours and sacrifice have had an impact those that you served – whether they have truly made a difference.  But as Robert Louis Stevenson wrote, “Don’t judge each day by the harvest you reap, but by the seeds that you plant.”  My charge to you today is to continue to serve as unselfishly as you can on behalf of your community.  To be mentors and role models.  For surely, there is no effort greater than reaching down and lifting others up.
Thank you for your purpose, your discipline, your idealism, your commitment, your sacrifices and your great spirit of service.  May your brilliance illuminate the world.  May your intelligence inspire others.  And may your great work leave a legacy that will make us proud.  Thank you and best of luck in your bright futures!
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