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Good afternoon.  Thank you, President Caret, for the warm introduction.  I am delighted to be here.  
I’d like to thank the Collins Center of UMass Boston and Chancellor Motley for hosting us here today.

Today’s conference is a natural coming together of some of the best minds this Commonwealth and our nation have to offer.  You’ve got Dr. Shelley Metzenbaum from the White House Office of Management and Budget, where she serves as Associate Director of Performance and Personnel Management, and who is also a former – head of the Collins Center at UMass.  State Auditor Suzanne Bump is here and I know Senate President Murray is also due to speak later today.  Secretary Jay Gonzalez, Assistant Secretary Matt Gorzkowicz and the brilliant team at ANF.  And my entire cabinet all in one room.  Together you are working to make government function at the speed and efficiency of business.

As some of you may know, I've spent most of my professional life in the private sector and done business all over the world.  And if there’s one thing I learned in the private sector it’s that, you don’t get anywhere when you just sit back and hope that everything works out.  You need to have a vision, set goals, meet deadlines, and then evaluate and see if what you set out to do is working.  And continue to build upon that.  
That way of thinking is even more important in the public sector – where we have more to do and less to do it with.  Asking our government to set goals to measure success, and then meet them, is something that every taxpayer should be demanding.  So that’s what we are doing.  And it’s working.

Thanks to our Commonwealth’s results-oriented nature, we are leading the nation out of the recession.  Today our students lead the nation in overall achievement and the world in math and science.  We lead the nation in health care coverage with over 98 percent of our residents insured.  We moved from 47th in the nation in job creation in 2006 to 5th in the nation in the last two years and our state’s economy is growing faster than the national growth rate.  We lead the nation in energy efficiency and in veterans’ services.  And our strong record of fiscal management has led us to receive the highest bond rating in our state’s history. 
Because we are focused on doing business better, we have made the kinds of meaningful reforms in the pension system, in municipal health benefits, in our schools, in our transportation and so much more that had eluded our predecessors for a long, long time.

I’m really proud of what we’ve accomplished thus far, but we need to continue to focus on achieving better outcomes for less.  The economy demands it.  Our citizens deserve it.

That’s why last year we established the Office of Commonwealth Performance, Accountability and Transparency to execute nation-leading strategies for improving performance and transparency.  CPAT has enabled us to leverage our experience in coordinating ARRA funds to secure and maximize more federal dollars.  Just a few months ago we launched the state’s Open Checkbook website to bring greater engagement and transparency to state government.   And we made permanent the Lt.  Governor’s Task Force on fraud, waste and abuse in collaboration with the Auditor and Attorney General.  All very impressive work and all very important. 
And performance management, in addition to saving our Commonwealth money and making government work more efficiently is also about rebuilding people’s faith in government.  In other words, there’s a human element here as well.
I believe that our role in government is about helping people help themselves.  And to do that, we need to focus on the strategies that allow people to do just that

It’s about determining the best way to create jobs to get people back to work.
It’s about improving the skills of our workforce and strengthening the relationship between our community colleges and the workplace.

It’s about closing the educational achievement gap so that every child can reach their full potential.

It’s about bringing down the cost of health care so it no longer cripples working families and small businesses.

It’s about reducing recidivism and increasing opportunity so that all people can have a fair chance to lead a successful life. 

And it’s about bringing the solutions to all of these needs together to prevent violence and create more peace in our communities.

We will meet these needs through innovative strategies and investments.  But we cannot sit back and hope that it all works out.  We will set goals and we will measure whether we have achieved them.  And if something’s not working, we will fix it.  I’m not afraid to be wrong – and I know you’re not either.  It’s being wrong and staying still that should give us all fear.  
Earlier today, I signed an Executive Order asking each secretariat to create an Office of Performance Management that shall lead development and coordination of strategic plans.  Each program should have a mission, have appropriate and measurable program goals, and have in place performance outcome measures to assess success against those goals.  To do so, I have proposed $500,000 in the FY2013 budget to enable CPAT to continue to drive progress throughout state government.  I want to see greater efficiencies, enhanced public engagement, additional federal resources and better evaluation of programs.
We have a great deal more to do this year and throughout this term.  But if we work together, and we continue to keep our sights set on results, we will win the future in Massachusetts. 
Thank you for your commitment to innovation.  Thank you for your commitment to results.  And thank you for your commitment to this Commonwealth.
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