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Good evening.  Thank you for having me here tonight.  You do wonderful work here.  My family and I have been involved with HHC for a long time now, and I am thrilled to be with you celebrating your hard work and your 20th anniversary.
  I am also proud to be here because Horizons is part of our Commonwealth Corps program.  A Comm Corps member helps HHC by working to improve the quality and scope of the Playspaces program.  It’s terrific work for an organization that is a great asset to the Greater Boston area and the state as a whole.   
Of course, as we meet here, the world economy is in crisis.  Every individual, every family, and every business in our Commonwealth is facing unprecedented challenges and uncertainty.  Times like these remind us how interconnected we are.  Hardships in one sector of our economy affect others.  One neighbor’s struggle becomes a neighborhood’s.  We rise or fall together.

In times like these the mission of state government is clear: Secure our common economic future -- including a strong safety net for our most vulnerable neighbors.  That means you -- and the vital work that you do.  These are scary times for far too many families in our Commonwealth.  The economic downturn means a spike in the number of people who lean on their government more.
One of the things that I admire so much about the staff and volunteers of this organization--and, more broadly, what I admire about the people of Massachusetts--is the ability to give back to our communities even as anxiety builds.  In the face of this wave of bad economic news, when it would be so easy to focus inwardly, people in this room turn to the needs of those whose desperation is most acute.  That willingness to help in difficult times is a unique grace that inspires me every day.  There is something beautiful in the spirit that brushes aside all of life’s distractions to make time to play with an innocent, homeless child.  I applaud your service.      

But even with the extraordinary work staff and volunteers do, the times demand we do more.  Of course, one of the difficult ironies of this recession is that as more people turn to their government, government has fewer resources to spread to the people who need services the most.  We’ve seen it in increased filing times at the Department of Unemployment Assistance, extended wait times at the Registry of Motor Vehicles, and, yes, difficult cuts to some of our homelessness programs.  
But we continue to march on, squeezing every resource we can out of the strapped budget, unearthing savings and efficiencies, and, most important, looking for new ideas.  That’s why we created the Interagency Council on Housing and Homelessness, which is leading a five year plan to end homelessness in our Commonwealth.  This initiative is a fine example of working across the different agencies of state government.  The Council includes commissioners and secretaries from several executive branches, and it meets every month to ensure that homelessness, too often neglected in the past, stays in our consciousness.
The Council is doing three important things right now.  First, it has initiated regional coordinating entities.  Homelessness in any part of our Commonwealth is a problem we should solve, and these entities work to make sure we give a homeless man, woman, or child a chance at a better life no matter if they live in Amherst or Boston.  
Additionally, starting July 1, we will transfer the emergency family and individual shelter programs from the Department of Transitional Assistance to the Department of Housing and Community Development.  This is an important organizational change because, by acknowledging that homelessness is primarily a housing issue, we integrate shelter and housing within a single department and make it easier to identify and address critical gaps in our housing delivery system.  
And MassHousing's four year investment of $7,000,000 will create a new initiative to assist families to move into housing with both rental assistance and intensive job readiness services.  This collaborative project of the ICHH, DTA, and DHCD will move or divert at least 150 families from shelter in early 2009 and provide a new model of transitional rental assistance combined with supported work services. 
Taken together, these are signs of our commitment to ending homelessness in Massachusetts.  But I know as well as you do that the road ahead is still full of challenges and that the immediate future will present us with new issues and new problems.  Now is not the time to lose either our will or our way.  And it’s not just on homelessness matters.  In broader terms, we need to remind each other that all economies are cyclical and that we will cycle out of this recession.  Though they may be hidden beyond the horizon right now, there are brighter days ahead.  And if we come together, committed to our collective success, we can secure our economic future and open the door of opportunity to every child across our Commonwealth.  Thank you.
� HHC was founded in 1988 but their first program started in 1989, so, according to Suzanne Reasenberg, they are celebrating 20 years in 2009.
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