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· Thank you all for coming.  I’m glad to be able to join you in marking the beginning of this process.  

· This project has been a long time coming.  We know that the idea for this expansion first took shape decades ago, and I want to thank the many of you that have kept this proposal alive and in focus for so many years.  We are proud to now join your efforts, and be the first administration in decades to make substantial moves towards the extension of the Green Line into these communities.  We are making every effort to expedite this project, and ensure that it is completed quickly and correctly.  
· Because this is a model for how we simultaneously fulfill long-term agendas in economic growth, environmental stewardship, and transportation improvements.

· The extension of this line – and our broader public transportation system – allows us to offer convenient, energy efficient, low emission travel options while at the same time we enhance the economic prospects of our communities.  In the case of this proposed extension, we will create stronger ties between the thriving economic activity of Boston and the commercial center, cultural attractions and affordable housing markets of Cambridge, Somerville, and Medford. 

· We can relieve traffic through neighborhoods and reduce the congestion that stifles development and local revitalization.  And we can provide quick access, via safe, environmentally-friendly travel, to homes that workers and their families can afford.  That helps us address the considerable challenge of high housing costs that limit our ability to attract and retain the talented young people we need to fuel growth. 
· Economic growth is essential if we are going to deal honestly and responsibly with the neglect of the past 16 years.  In transportation in particular, we face considerable challenges, not the least of which is a $15-19 billion gap in maintenance costs over the next two decades – part of the reason why we have seen such considerable delays in bringing service to this area and so many others.  The only way to meet our responsibilities fairly and equitably is to advance initiatives that will provide long-term, sustainable, and statewide growth.    

· That means a proactive policy that goes beyond simply maintaining our existing railways, roads and bridges.  We are currently working with Secretary Cohen and his team to find efficiencies, streamline transportation administration, and develop cost-effective best practices for delivering services and managing finances.  With the resources we have, we are making targeted investments like this extension that will boost economic growth help us once again reach fiscal stability.
· To further demonstrate our commitment to this project, we have taken on several early action items to expedite the project:

· We are preparing to transfer needed funds to the MBTA to begin the design phase of new Green Line vehicles for use on the Somerville and Medford service.  Starting now will allow us to run at full service the day that the tracks are ready, and the MBTA will be releasing a request for vehicle design and engineering services for the vehicles by early November.

· In addition, EOT and MassHighway have already performed necessary aerial surveying work prior to actual project initiation.  By getting the work done this past spring, we shaved several months from the project schedule.

· EOTPW has convened an intergovernmental working group to ensure communication and collaboration among all relevant entities and agencies throughout the life of the project.  This group – including representatives of EOTPW, the MBTA, and MassHighway – has already met once to discuss early issues on the project, and will soon be expanded to include other stakeholders. 

· Finally, EOT is exploring other possible strategies to move this project forward, including using the design/build procurement method and advancing certain construction elements during the environmental review process.
· We look forward to working with the members of this community, our Washington leadership, and our local officials to bring this line extension into reality.  We all want that to see that happen as efficiently and affordably as possible.  Thank you.  
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