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It is good to be back here with you today.  Thank you very much for having me and for the warm welcome.  
We came to office about 92 days ago, and as we approach the 100 Days mark we are looking at all the implications that involves.  I am glad to get the chance to come here and talk to you directly.  From the headlines, you might think that all we have done in 100 days is hang drapes and pick out cars.  In fact, we have been up to quite a bit more.  
Because from the first day we brought into office a vision for a different, more vibrant, prosperous and inclusive Massachusetts, a Commonwealth focused on long-term solutions, on fairness and balance, on our shared responsibility and our shared prosperity. 

I asked you to imagine a Massachusetts where good jobs at good wages were plentiful in every region of the state, where clean energy technology, stem cell research/life sciences and nanotechnology had grown in global prominence alongside our leadership in medicine, IT and financial services.

I asked you to imagine a Massachusetts where every child has access to world class education, education about the whole child –not just success on a standardized test – with early education opportunities, smaller class sizes, longer school days, after-school and enrichment programs, and an emphasis on math, science, engineering and creativity of every kind.

I asked you to imagine a Massachusetts where health care is genuinely universal, with an emphasis on prevention, and at a price everyone could afford.

That’s the vision we brought into office just 92 days ago.  And we have been hard at work making it real.

And that is not just because of the 100 days review we know is coming.  Right now we are losing population, mostly young, well-educated workers who just can’t afford to stay in Massachusetts.  The costs of housing and property taxes continue to rise, trapping our residents in a cycle of paying more and getting less.  Despite some job growth, we still rank 49th in the nation in new jobs, and our unemployment numbers are up almost a full percentage point over the national average. And with all of this to confront, we are saddled with a $1.3 billion budget deficit.
I will not accept a policy of wait and see.  I am not satisfied with inching our way towards prosperity.  I – just like you and so many others – want real action and real change.  

For us, real change started right at the top.  With the legislature’s unanimous approval, we broke down “silos” in our state government and got the right people working together on the right challenges.  The issues confronting us have changed over the years; it was high time government changed to meet them.  Our new framework lets us coordinate all of our available resources on addressing the issues and concerns that you and people all over this Commonwealth have shared with me. 
These first 92 days, our first priority has been economic growth.  No opportunity gives us more leverage to accomplish all of our goals, and no challenge can slow us down more.  We have been hard at work getting our Commonwealth back in business.  

We began with steps to streamline our state permitting process, cut the wait time for state approvals from 2 to 3 years to 6 months or less, and complete 90% of environmental permitting in 180 days or less.  We have appointed a permitting ombudsman within the Executive Office of Housing and Economic Development who serves as a one-stop shop for any state approvals you may need.  And because many permitting hurdles are found at local levels, have provided $4 million as incentives for municipalities to streamline and make more predictable their permitting as well.  

While we have expedited the investment process, we have worked in partnership with business leaders and our Cabinet Secretaries to actively attract new jobs.  
We have already devoted $7.1 million in Workforce Training grants to help train 10,000 workers.  The budget we sent to the legislature in February provides $2 million in grants for community development organizations and small businesses, and MassDevelopment has put up an additional $5 million for the Small Business Loan Fund.

Our Business Resource Team is working systematically through a list of 364 companies interested in expanding or locating here in Massachusetts, helping to identify and address the factors in their investment decisions.  They are actively creating new jobs, retaining existing jobs, and increasing private investment in every region of the Commonwealth. 
And along with permitting reforms and outreach to the business community, we are actively improving our investment climate by funding things business want and need to grow.
The right investments are critical to our continued growth – and we have been diligently seeking those out.  Recently we proposed and the legislature unanimously passed a $1.5 billion bond bill to immediately fund roads, bridges and other critical infrastructure.  I went to Quincy to visit the site of one of those projects, an $18 million transportation upgrade – funded with state and federal dollars – that will not only save up to 2,000 jobs, but also positions Quincy to attract 4,000 new jobs and $55 million in private sector investment.

This project had been sitting on the books for six years.  Working together with local investors and supporters, we got it done in six weeks.  Opportunities like this exist all over the commonwealth.
Our most important investment will be in a world-class public education system: one that prepares our students for the world and economy of tomorrow.  The right focus today will allow us to extend our national lead in the innovation economy.  We can join the global market for alternative and renewable energy and lead the global fight against climate change.  We can expand both our research and manufacturing sectors and improve millions of lives with thriving life science and biomedicine fields.  And we can grow our high tech sector, a $10 billion industry that features 100,000 jobs and is adding them at three times the rate of overall employment.

Even in light of our daunting budget gap we have proposed a record investment in our public schools.  That provides up to 15,000 kids with the proven advantages of all-day Kindergarten and doubles allocations for extended learning time.  Those are the first steps.  I currently have Task Forces studying the challenges and opportunities in P-12 and higher education, and will soon be presenting plans to introduce the next phase in education excellence in Massachusetts, one that focuses on 21st century skills and achievements, and guides students from the “cradle to the career.”  

Another place we have focused is housing.  The cost of housing is repeatedly cited as the #1 obstacle to recruiting and retaining workers to grow our economy – some of you have told me so yourself.  The Massachusetts Housing Partnership is doubling funding for the SoftSecond program, while MassHousing is putting $40 million into the Affordable Housing Trust Fund.  We will invest $85 million in sorely needed maintenance for our public housing and provide $85 million for tax exempt bond financing.  We also want to work with business on employer-assisted housing and use priority planning and production support for businesses that are helping their workers find housing.
And we are working to reduce the pressure on property taxes and make it easier for everyone to live, work, and do business in our Commonwealth.  We get there by passing the Municipal Partnership Act.  This bill enhances cooperation among the Commonwealth and its communities, provides local governments with increased flexibility to address their unique challenges on both cost containment and revenue sides-- and more importantly, offers real property tax relief.  

High property taxes are a major reason why people choose to leave our State.   We tackle this problem by tying certain revenue measures -- like eliminating the property tax exemption for telephone companies, or hotels and meals tax -- to property tax relief.  We also authorize local governments to join the Group Insurance Commission or the state pension management program to help lower costs to cities and towns.  

And to help those in immediate need we are expanding the Senior Circuit Breaker Credit to apply to homeowners of all ages.  100,000 new households will save an average of 25% on their property taxes, up to $920 per qualified home. 
I am proud to say that we are fulfilling the promise of our health care reform, and are doing so in a way that recognizes both our fundamental rights and our shared responsibility.  Our goal is quality, affordable coverage for every single resident of Massachusetts.  Beyond whatever history we make, this is first and foremost about making a real, positive difference in people’s lives.



That difference is already being felt.  Since April of last year – when health care reform became law – MassHealth enrollment increased by over 43,000 people, including over 22,000 children.  By April 1st, enrollment in Commonwealth Care had reached 62,500 people, putting us on track to cover 70,000 new people by July 1st.  Over 100,000 newly insured citizens is an amazing.
Our budget proposal continues that progress by fully funding expansions in eligibility and benefits for the MassHealth program.  It also includes $472 million for the Commonwealth Care program to coverage nearly 150,000 individuals – moving us significantly forward on the path to universal, affordable health coverage.
And 

the coverage offers meaningful benefits.  Working with insurers, we were able to line up a variety of health insurance plans that offer comprehensive coverage, including in-patient and out-patient medical care, emergency care, mental health and substance abuse services, rehabilitation services, hospice, and vision care as well.  Even the most “basic” plans to be offered through the Connector cover preventive care prior to the payment of deductibles – many cover all doctors’ office visits prior to the payment of deductibles.

And we are working to find affordable ways to include prescription drugs.  These are basic medical necessities for preventive care.  Making them part of our coverage is right in line with our goal of keeping people healthy and cutting costs at the same time.  
Expanding coverage is just the beginning.  Our budget includes a $21.6 million increase for the Department of Public Health’s health promotion and disease prevention programs.  We’ve also added $24.8 million to provide coverage for three new vaccines recommended by the Centers for Disease Control, to help prevent young people from contracting serious illnesses. 

These are things we have been working on since our first day in.  But we have also come up against some unexpected challenges, things like the ICE raid in New Bedford.  I know that feelings on this are strong on both sides, and I understand why.  The actions we took were not a rebuttal of federal immigration policy or an endorsement of illegal behavior, but a pure and simple response to human needs.  And that is bigger than politics.  I am proud of the service and strength demonstrated by our DSS workers – some who flew halfway across the country to give a helping hand to people in need.  
More recently, surges of tragic violence in Boston have mobilized us to action.  Yesterday we announced plans for prevention, intervention, and enforcement, to stem these rises, and ensure the long-term safety of every city and town across the Commonwealth.  We are doing that by getting tough: more cops on community beats; tighter purchasing regulations; and stricter penalties for firearms offenses.  And we did that by getting smart: summer jobs programs for at risk youth; victim’s assistance counseling; closer, mandatory prisoner re-entry tracking.
In addition to the unexpected, we have moved forward on several long-expected and long-awaited initiatives.  Within our first month I signed the Regional Greenhouse Gas Initiative and joined our neighbor states in the effort to curb harmful emissions and capitalize on the myriad economic opportunities in alternative and renewable energy.  With its concentration of brainpower and venture capital, Massachusetts is poised to lead this industry.  We saw just a few days ago the environmental permitting approval of the Cape Wind project, a big first step in moving us towards clean, renewable energy developments that can make the whole world our customer.

Another important project that has been much talked about but little acted on is the South Coast Rail Initiative.  We have created a ten part action plan, and begun the first phase of permitting review and planning.  We want to link the economic opportunities of the South Coast with the rest of eastern Massachusetts, and fully intend on having that operational by 2016.
And the South Coast project is just one part of fixing our broken transit system.  We are committed to reforming and repairing this system, and using it as it was intended: as a driver of our economic prosperity, as a measure of our environmental stewardship, and as a revenue source for our Commonwealth.  
All that we have done in these first 92 days reflect our focus on long-term gains over short-term costs, on actively engaging with the people, and on seeing our shared responsibility in bringing about our shared prosperity.  
We have hit our share of bumps but we have not lost one bit of our hope and energy.  We bring it to the State House every day.  We keep working and learning, and remain committed to the idea that when we turn this office over to another administration, at the close of our last 100 days, that we will have built a better, stronger Massachusetts.  

I look forward to working with each and every one of you.
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