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Good morning and thank you all for coming.  Revenue collections for the month of September are the first important economic indicator of the fiscal year.  It is one of the larger revenue collection months, it is the first month of corporate filings and it closes out the first full quarter of the fiscal year.  Later today, the Department of Revenue will announce that revenue collections for September are $243 million below our projections in the Fiscal Year 2010 budget.  Since the beginning of the fiscal year on July 1, revenue is down $212 million.  It is clear that, from a fiscal standpoint, Massachusetts is still dealing with the effects of an unprecedented national economic crisis.  
We are not alone.  According to report issued last month by the Center for Budget and Policy Priorities, at least 47 other states have addressed or still face shortfalls in their budgets for fiscal year 2010, totaling $168 billion or 24 percent of state budgets.    

Since the beginning of this economic downturn, we have been proactively preparing for every scenario.  Over fiscal years 2009 and 2010, we closed a $7 billion gap through a series of cuts, layoffs, voluntary contributions from constitutional officers and quasi-independent agencies, the use of federal recovery funds, reserves and new revenues.  Recently, Secretary of Administration and Finance Leslie Kirwan and her team have been working with agencies across state government to prepare for eventual budget cuts and other solutions.  Today, I am directing Secretary Kirwan and Undersecretary Gonzalez to consult with the Department of Revenue and economists on my Council of Economic Advisors to evaluate the September tax revenue results and current economic conditions in the Commonwealth to update our tax revenue estimates for the rest of the fiscal year.


On or before October 15th, we will announce a revised tax revenue estimate for fiscal year 2010 and address this shortfall with a set of creative solutions.  By the end of the month, after additional consultation with Secretary Kirwan, economic experts and the rest of my cabinet, I will announce the details of our plan that address not only the $212 million shortfall we see today, but also the projected shortfall for the rest of the fiscal year. Unfortunately, this plan will include budget cuts. 

These cuts, like the ones we have made previously, will sting.  Worthy programs and services will lose critical funding at a time when the people they serve need them the most.  The affected people behind these cuts are always forefront in my mind, and I feel their anxiety and uncertainty.  We will once again work with various stakeholders and advocacy groups to find the best answers possible.  Together, we will need to once again dip into our reservoirs of determination and creativity to get us through to better tomorrows.  As tough as it is, we need to keep our eye on the horizon.    

The stark reality is that state revenue lags behind national trends.  As people start to go back to work, as businesses take advantage of new openings in the capital markets and as the stress for families begins to dissipate with the recovering housing market, the state’s situation will improve, too.  But it will take time for states to catch up to the broader progress we are seeing on the national level.    

And there is progress.  Important new economic data have been trickling in, demonstrating that more hopeful times are steadily coming closer.  On Sunday, it was reported that Massachusetts -- despite all these pressures -- is weathering the storm better than most states.  We are poised to recover faster and with a brighter long-term outlook than other parts of the nation.  
It is no accident.  Our IT and banking sectors are strong and getting stronger.  Our investments in life sciences and clean energy are the new foundation for future growth.  Like the health care and education sectors, these areas of focus have and will accelerate our recovery.  We have been working hard to improve the climate for business investment and quality of life for residents.  Massachusetts ranked first in the nation in job growth in May.  According to one study, as of August business confidence has improved 5 of the last 6 months in the Commonwealth.  Massachusetts continues to lead the nation in education.  
This is what "investing for the long-term" means, and why we won't let up until every business, every worker and every family shares in the promise of a brighter future.  I am confident that the people of the Commonwealth will continue to work together to strengthen our communities as we move ever forward towards new opportunities and prosperity.  Thank you and I am happy to take your questions.       
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