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· We have convened here today to have a discussion about the state of our economy.  

· We know that, recession or not, things are not going well in the U.S. economy.  The bubble has burst in overheated real estate markets around the nation, and financial markets and institutions are in disarray in the wake of the credit meltdown. The price of crude oil is over $100 a barrel, while the price of gasoline is approaching $4.00 per gallon for premium.    
· We have added 4600 jobs over the past four months, building on strong job growth and general economic improvement over the last year -- while the nation has lost over 230,000 jobs.  At 4.4 percent in March, our unemployment rate has been below the U.S. jobless rate for ten straight months.  Global demand for our high technology products and services, especially in our leading sectors such as information technology, pharmaceuticals and financial services, has boosted our economy.  

· But we know we are not immune to broader trends.  And let’s face it: if the house in foreclosure is yours, if the business whose sales are falling through the floor is yours, if the job just cut is yours – the relative strength of the Massachusetts economy is cold comfort.
· While we cannot solve national challenges by local action alone, we are – in the spirit of community – pursuing a four-part strategy to shore up our present and our future.  Our strategy involves (1) fiscal discipline by restraining discretionary spending; (2) investing aggressively in our infrastructure and our people; (3) seizing opportunities for long-term growth; and (4) maintaining an adequate safety net.
· Our first responsibility is to steward the public’s funds, and be relentless about looking for efficient, effective ways to utilize our dollars.  Between last year’s budget and this year’s version, I have proposed nearly $1 billion in cuts to balance the state’s budget.  We have a disciplined approach to the use of rainy day funds and – though revenues are running ahead of benchmark, and we have no immediate need for drastic actions – I have directed my Cabinet to forego all but the most essential spending in case a more serious national downturn reaches Massachusetts. 

· Still, restraining spending does not mean freezing spending.  That is neither warranted nor wise.  So our second step is to accelerate targeted investments in our infrastructure and our people.  

· Last week we signed a $3.5 billion transportation bond bill to fund investments all across the state, and introduced key reforms to improve project delivery by more than 40%, introducing both cost savings and expediting opportunities for economic growth at a very timely moment.
· There are more of those kinds of investments on the way, as part of a 5-year capital plan we developed.  That plan is the first of its kind in Massachusetts, is completely transparent, and has received the support of financial experts.  
· Along with rebuilding roads and railways, we will be modernizing public housing and building new affordable units, renovating our state college and university campuses, improving beach, park and recreational facilities, and preserving open spaces.  One key piece of that plan is the expansion of broadband service in Western Massachusetts to jumpstart the educational and economic opportunities in these communities.
· We have also developed a financing plan that enables us to cut our backlog of deficient bridges in half in eight years, curtail the costs construction inflation, and create thousands of immediate construction jobs.  We plan to have this in motion very soon.
· And by June 30th of this year, we will award over $18 million in grants to 200 Massachusetts companies to train over 16,000 workers for jobs available right now.  

· We want to expand programs like the one here at Greenfield Community College, where state investments are helping train new workers for an emerging field.  Last year, in partnership with the Franklin County Regional Employment Board, we provided $370,000 for their Sustainable Practices in Construction program.  That will train and re-train 240 participants in new construction methods to cut carbon emissions and create energy efficiency in new construction projects.  
· Earlier this year I asked my Secretary of Energy and Environmental Affairs to form a Task Force on Zero Net Energy Buildings, and take us in the next few years to a far cleaner, far more sustainable standard for new construction in Massachusetts.  Those students being trained here in Greenfield are going to be leading the way in that effort, and be first in line for those jobs.
· Which takes me to our third point: the need to position ourselves for long-term growth, making investments today that leverage opportunities for tomorrow. 

· The Life Sciences and Clean Energy sectors are two fitting areas for that thinking.  We are working together on legislative packages in both, and I expect both bills on my desk soon.  In the meantime, both are already creating jobs.  

· In the life sciences, Organogenesis, Shire Pharmaceuticals and EMD Serono recently made decisions to grow here in Massachusetts.

· In clean energy, Evergreen Solar began its first full-scale U.S. manufacturing plant in Devens last year, and announced its second expansion earlier this month.  Evergreen will employ 1,000 people by the end of next year – tripling their workforce in just two years. 

· Fourth and finally, we must strengthen our safety net.  That means helping individuals and families, as well as small businesses and non-profits, participate in the culture of opportunity. 
· That means continued efforts to expand universal health coverage, and continued efforts to address our foreclosure crisis, where we have already secured time for nearly 700 homeowners to restructure their debt and stay in their homes.  
· We awarded $2 million in grants to fund 11 regional foreclosure prevention initiatives centers.  We are also supporting legislation to impose a moratorium on the eviction of renters – who have paid their rent and followed the rules – from foreclosed properties.  
· The Massachusetts Housing Partnership and the Massachusetts Housing Investment Corporation, in partnership with state government, have agreed to fund a $20 million fund to help purchase foreclosed properties. 

· As we move forward with all of these initiatives, we know that local investments and partnerships are going to be the foundation of our statewide economic health.  
· Many of the investments that the administration has made over the past 16 months have added to the vitality of this community.  Our Office of Energy of Environmental Affairs has identified, through comprehensive energy audits, $40,000 in annual energy savings for local buildings.  We have provided almost $2 million in capital and operational funding for the Franklin Country Regional Transit Authority, invested $300,000 in the development of an Intermodal Transportation Center in Greenfield to serve as a transportation hub for the county, and supported regional transit initiatives, like the G-link bus service.  
· All of these actions have helped to create immediate construction jobs and place Franklin County on the path to long term growth.    
· Even in difficult economic times, I have confidence in the Commonwealth.  You should too.  However, my confidence depends on action.  By restraining state spending, investing in our infrastructure and ourselves, positioning ourselves and our communities for growth in key industries of the future, and maintaining a safety net that ensures the short-term security of all, we can not only endure tough times – we can build a prosperous future.  I look forward to our work together.  Thank you.
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