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AS PREPARED FOR DELIVERY
Thank you for having me, and above all for your partnership.  I’m very glad to be here, and very glad you are where you are.
Because we need to rebuild Massachusetts and we need your help to do it.  With the Legislature’s support, we have launched the Accelerated Bridge repair program to fix a large number of our structurally deficient bridges over the next few years, and passed the first Transportation Bond bill in years.  Together, these bills represent nearly $10 billion of investments: the statewide road and bridge program will top $725 million this year alone.  
We’re also aggressively moving to take advantage of Federal Recovery dollars, leveraging them to create as many jobs as possible and fund as many projects as possible through STIP [State Transportation Improvement Plan]. 
And we had better get busy.  Because the level of neglect is shocking.  You don’t need me to remind you that we have a backlog of structurally deficient bridges and a host of other critical but neglected projects, from resurfacing Route 7 in Pittsfield or repairing the Longfellow Bridge, to South Coast Rail.  The decision to postpone or forego these projects costs all of us.
Many of our key arteries are too congested, and our drivers spend $718 million each year on car repairs because of the sorry conditions of our roads.  Debt from the Big Dig – some $4 billion of it – has been stashed away at the MBTA and the Turnpike Authority, putting those entities in financial peril and constraining our ability to make investments elsewhere.

But investing more and doing so more strategically is only part of the equation.  We need a modern transportation network – adequately funded and professionally managed – not the maze of overlapping bureaucracies we have today.  For a brighter economic and social future, a high functioning transportation system is no luxury – it is a necessity.

To be sure, we’ve made progress.  Through various reforms and cost savings at the MBTA and the Pike we’ve saved over $100 million.  And the several separate agencies are at least talking to each other now.

But it’s not enough.  That’s why in February we introduced our Transportation and Economic Security Plan, a plan for real long-term, sustainable and equitable reforms.  
Let’s finally abolish the Turnpike Authority and modernize the bidding process.  
Let’s rationalize the benefits and pension programs. 
Let’s eliminate redundancies, speed up timelines and streamline operations.  
And let’s have an agency that is truly accountable for the quality, safety and efficiency of our network.  
Now, you all know we have proposed a gas tax increase to fund our needs because it would be dedicated to transportation.  The House has proposed a different means.  We may disagree on the means, but we certainly agree on the need.
By the way, so does the general public.  People sense the neglect and know the shabby condition our system has been left in.  But they also know we can have a better, more transparent, more efficient bureaucracy.  They know we can have a professionally managed network instead of a series of different specialty shops staffed by patronage.  And until we deliver that change, they are unwilling to spend one thin dime.  And so am I.
So, if you want the kind of modern transportation system worthy of our better tomorrows, use your considerable contacts and influence up on Beacon Hill, and tell the conferees not to settle for what’s on the table right now.  Tell them to give us a final bill with real reforms and savings in it.  And then let’s get started building our better tomorrows together.

Thank you.
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