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As you requested and we agreed in our last meetings with you, we are sharing the following recommendations for your consideration in SFY 2015 budget process.  These recommendations are designed to strengthen child welfare practice and DCF’s accountability and oversight capacity at all levels of the organization. 

Central Office
· Support 2.0 additional FTEs to update DCF policy and practice documents that guide service delivery and agency operations. 

HHS/ANF Budget Estimate: $140,000 (2 FTEs at $70,000/year)

Regional Offices
· Increase to six Regional Offices to rebuild capacity for oversight, quality improvement, case review, and integration of program specialists.
· Each Regional Office should be assigned an additional 1.0 FTE to conduct ongoing quality improvement activities.

HHS/ANF Budget Estimate: $4,280,000.  Includes: $3.8M (two regions of 25 staff each) and $480,000 (6 Quality Improvement Staff @ $80,000/year)

Area Offices
· Each Area Office should have its own Area Director.
· Each Area Office should have an Area Clinical Manager, and sufficient Area Program Managers to support a ratio of one manager for each four units.
· Each Area Office should have sufficient social worker and supervisory personnel to comply with CWLA caseload recommendations as referenced in the CWLA Progress Update. 
· Each Area Office should have assigned and located in the office one licensed/credentialed specialist  (with consideration for parity) in each of the following areas:
· substance abuse
· mental health
· domestic violence.

HHS/ANF Budget Estimate: $19,320,000 (includes all below and regional office management)
· Area Offices: $13,560,000  
· $1.6 million (9 New Area Directors and 9 new Area Administrative Managers); 
· $9.9 million (185 additional staff to ensure 15:1 ratio); 
· $560,000 (7 additional Area Program Managers for 4:1 ratio); and 
· $1.5 million in overhead and additional training capacity
· Specialists: $5,760,000
· $3.9 million (24 MH Specialists, 24 SA Specialists and 23 DV Specialists @ $55,000/year) 
· $1.4 million (21 regional specialty supervisors @ $65,000/year) 
· $460,000 (overhead for staff)

Medical Personnel
· Each Area Office should have assigned and located in the office 1.0 FTE Nurse Practitioner responsible to conduct necessary screening, provide medical case consultation, refer to and coordinate community-based health care as necessary.
· An MD should be appointed as Medical Director to provide consultation to nurse practitioners, and oversee medical policy and practice of the department. 

HHS/ANF Budget Estimate: $4,250,000 
· $2.8 million (29 new nurse practitioners@ $95,000/year)
· $700,000 (7 regional supervisors @$100,000/year)
· $250,000 (Medical Director at $250,000/year) 
· $500,000 (equipment costs)


Licensure and Training 
· Massachusetts statute should be amended to ensure that all entry-level social work staff are required to complete licensing requirements on hire or within 6 months of hire.
· Massachusetts statute should be amended to ensure social work or relevant licensure of Supervisors, Area Program Managers, Area Clinical Managers, and Area Directors.
· All licensed staff should be required to obtain the continuing education units necessary to maintain their licenses. 
· The Massachusetts Child Welfare Institute should be increased by 2.0 FTEs to support the additional training and education needed to implement these requirements. 

HHS/ANF Budget Estimate: $140,000 (2 training staff @ $70,000)


TOTAL: $28,130,000 (399 full-time equivalent employees and other related costs)
