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CALLER:

Governor Deval L. Patrick

TARGET CALL DATE:	ACTUAL CALL DATE:

Friday, July 11, 2014	__________ ___, 2014 

AGENCY POINT PERSON:

Name: Secretary Richard Davey
Cell: 	   617-590-6771		

CONTACT INFORMATION FOR INDIVIDUALS TO BE CALLED:
Anthony Foxx, USDOT Secretary [Ryan or Val should be able to provide contact information.]

Purpose:	

The purpose of this call is for you to personally connect with USDOT Secretary Foxx to let him know the importance you place upon receiving a TIGER award for the Ruggles Station project. According to our sources in DC, USDOT is in the process of making the award decisions that they expect to announce later this summer.

Background:

The TIGER Program is a competitive transportation infrastructure program under which states compete to receive discretionary funding for “shovel ready” projects. MassDOT submitted two projects under the program, but states are generally at most  awarded one project. Our number one priority for funding this year is Ruggles Station.

Ruggles Station is one of the major commuter rail stations on the most important rail corridor entering Boston.  The MBTA’s most popular commuter rail line, the Providence/Stoughton Line, shares this corridor, providing 34 round trips from South Station. Within the downtown area of Boston, the Corridor has three active tracks to provide maximum flexibility, and the ability for faster Amtrak trains to overtake slower MBTA trains. 

However, Ruggles Station has only two platforms, severely limiting the number of trains that can utilize the stop. Currently, while 75% of outbound trains stop at Ruggles, only 30% of inbound trains do.  With more frequent direct service, the MBTA conservatively projects that current ridership would grow approximately 30% to almost 2,400 daily commuters.  Due to the imbalance of inbound and outbound trains, many commuters today take a circuitous route to work.  Construction of the third platform, and other associated improvements, will save almost two million commuting minutes annually.  
 
The proposed project is currently at 60% design, and would cost approximately $25 million to construct. This includes the construction of a platform, adjacent to the now-inaccessible track, extending nearly 800 feet alongside a Northeastern University parking facility.  Construction of the platform will require some modifications to the existing busway at Ruggles Station to ensure adequate pedestrian flow along the entire platform. Canopies will be built to protect passengers from the elements, and new vertical circulation to the existing facility will be provided. Finally, the project will include replacing the existing elevators in Ruggles Station to comply with the Americans with Disabilities Act (ADA). 

We are asking for a $15 million award and the MBTA will provide $10 million in MBTA Revenue Bonds toward the project.  Construction is anticipated to be completed by January 2017.

In May, Congressman Capuano and Dr. Scott reached out to Peter Rogoff, Acting Undersecretary for Policy in support of the project.


Message Talking Points:

This project is a perfect example of the kind of community oriented projects and regionally significant programs that the TIGER grant program has supported.

The grant will fund the modernization of Ruggles Station, the fourth busiest station in our system, providing for a more effective and efficient regional transit gateway connection to employment, education and cultural centers. The modernization will also reduce travel times of many existing riders and attract new ridership to the area. 

The project fits squarely within the Secretary Foxx’s Ladders of Opportunity Initiative — which is about connecting people to jobs, education, services and economic opportunities - by providing better connectivity to jobs in the medical areas and downtown and, in the reverse commute, to the region.   

Nearby is a Boston Housing Agency partnership with Madison Park to transform housing in the neighborhood from a 200-unit subsidized complex to a model neighborhood of affordable and market rate housing funded through HUD’s Choice Neighborhood Initiative. Madison Park currently serves 3,000 low and moderate income residents the majority of who use the statin for their transportation needs. The Ruggles Station improvement will both attract more commuters into the neighborhood and help improve mobility and access to jobs in the metro area and suburbs.  

Two billion dollars of private and public investment in Lower Roxbury is planned, but Ruggles Station remains a limiting factor. All told, developments exceeding 15.7 million square feet with an expectation of creating 23,000 new jobs are planned within the catchment area of the station.  These developments, in diverse neighborhoods - from economically distressed areas to regionally important centers of education, culture and medical services - will be supported and enhanced by the investment in Ruggles Station. 

