Massachusetts State Historical Advisory Board

(MHRAB)

Date: 2011-09-13

Time: 9:30 am

Location: Massachusetts Archives

In Attendance: Jack Warner (State Coordinator), Elizabeth Bouvier, Joan Krizack, Veronica Martzahl (Secretary), Kaari Tari, Gregor Trinkaus-Randall, Shawn Williams

Absent: Diane LeBlanc, Megan Sniffin-Marinoff

Call to Order

Jack Warner called the meeting to order at 9:35 am.

Forum Update
Jack will submit a no cost 6-month extension request to NHPRC.

Megan Sniffin-Marinoff, Diane LeBlanc, and Joan Krizack met on August 30, 2011 to discuss the first forum.

Joan presented program recommendations of the sub-committee.

Location: NARA Waltham

Date: Weekday in late March or early April 2012, based on the schedule of the keynote speaker

Time: 10:00 am to 3:00 pm

Theme: Social Media and moving programs forward

Audience: as broad as possible

Options for keynote speaker: David Ferriero - primary (or David McCullan, Doris Kearns Goodwin, Jill Lepore, Bill Fowler

Panel: Funding in difficult times 
Granting Agencies -- consisting of John Palfry (Berkman Center) Robert Darton, Brewster Kahle, plus other suggestions Kathleen Williams, IMLS, NEH
Add someone who can talk about local foundations (e.g., Mass Cultural Council) LSTA funding; local foundations and trusts; Associated grant makers of Massachusetts – give advice for people running small underfunded organizations

Lunch and speaker Sarah Ann Shaw, Bill Fowler

Open Session with the board – small groups or one big group; introduction of reconstituted MHRAB and new strategic plan
The group discussed concerns that the list of speakers were too focused on higher issues within their fields and would intimidate many of the people we are trying to bring in. Additionally, the theme indicates a look at social media, but this program does not deal with that topic directly. Possible speakers on social media may include:
· UMarmot –Rob Cox

· Mass Genealogical Society – using Facebook

· Basic website options

In general, the group instructed the sub-committee to consider more practical information, and additionally consider the order of the sessions to allow for people to be drawn in early in the day.
Joan will take these comments back to Diane and Megan for additional work.
Strategic Plan

Strategic Planner Bob Wright did not call in to the discussion, so the group reviewed the plan and made final modifications. The overall structure was approved with a determination made as to what parts of the plan are public and what parts are internal. Veronica Martzahl will make the suggested updates and send them to the group and to Bob. Once the revisions are made, the document will be considered finalized. 

Shawn Williams will discuss the creation of a pamphlet or tri-fold document with designer Tom Blazej. If Tom is unable to make some sort of handout due to time or financial constraints, Veronica will put something together.

Upcoming Meetings

The group agreed to a schedule of meeting on the 2nd Wednesday of every other month, starting in November. 

Website

The group discussed the website revision. Shawn will make the changes discussed and any additional changes or added text should be sent to him. He will work on having these changes mock-up and the group will review them on email. 
By-Laws


Shawn will be reviewing the files in the Massachusetts Archives.

Adjournment

The meeting adjourned at 12:00 pm.

