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· I’m joined today by District Attorney Capeless from Berkshire County and District Attorney O’Keefe from the Cape and Islands, and their colleagues in the Massachusetts District Attorney’s Association, to report on progress at our state Crime Lab and the Office of the Chief Medical Examiner.  
· Our Crime Lab and Medical Examiner strengthen the effectiveness of officers and others who are on the frontlines of fighting crime, and serve the crucial purpose of protecting the innocent from wrongful convictions.  Based on recommendations in last year’s Vance report and a renewed focus on operational efficiency, we have been stepping up improvements in those facilities.    

· In the last quarter of 2006, the Crime Lab processed just over 110 DNA cases.  In the first quarter of 2008, our DNA unit processed 330 cases, with 117 in March alone, and an average turnaround time less than half of what it was when we came to office.    
· Over the past 10 months, we have processed 33% of all pre-1999 sexual assault kits where underlying offenses fell within the statute of limitations, and expect to complete the project in the next 18 months.

· Our Drug Unit caseload has been cut by more than 1600 cases, with an average turnaround time 75% faster than in December of 2006.  
· At one point last year, the Office of the Chief Medical Examiner was storing 112 bodies pending release in a space with the capacity for 75.  By last week, that number was down to 25, while current capacity has been raised to 125.
· And working with local DAs and ADAs we have sifted a list of 18,000 DNA cases being held in cold storage at the Crime Lab.  With their collaboration, we were able to systematically evaluate each case and create a priority list of 500 cases needing further action.  Work on those is now underway.  That constitutes an extraordinary effort to ensure that no stone is left unturned, and that we have focused our efforts where they are most needed.  I thank our DAs and ADAs for their service.
· To avoid future complications, we have developed a “Prosecutor Module” for our computerized “Laboratory Information Management System.”  ADAs will have online access to real-time case status and communicate investigation needs to the Lab when needed.  Berkshire County is completing a pilot program, and we expect a state-wide roll out this summer.

· That is considerable progress in a short time, and just one part of an ongoing process of improvement.  We are mobilized on all fronts to improve prevention, intervention and enforcement efforts against crime and violence in our communities, and I look forward to continuing our work in the years ahead.
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