MEMORANDUM


TO:		Governor Patrick

FROM: 	Secretary Bartlett

DATE: 	December 4, 2014

RE: 		Department of Conservation and Recreation

	

The Department of Conservation and Recreation was formed in 2003 under Governor Mitt Romney, when the former the Metropolitan District Commission (MDC) and the Department of Environmental Management (DEM) were merged to form the DCR.
The merger was never a success.  In the 4 years under Governor Romney the two agencies continued to exist and function as separate divisions, State Parks (DEM) and Urban Parks (MDC).  
When the Patrick/Murray administration took over in 2007 it became a priority of the Governor to “clean up” the unsuccessful merger that Governor Romney created.   Governor Patrick hired Westfield’s Mayor Rick Sullivan to lead the agency.
Under Commissioner Sullivan the team worked to unify DCR.  They settled the 15 Unfair Labor Practices (ULP) that the unions had filed between 2003 and 2006.  The team worked with the unions to negotiate one parks division.  
[bookmark: _GoBack]In 2012 under Commissioner Lambert not only was the merger completed under the branding of MassParks but in partnership with the legislature additional capacity in the retained revenue account was granted.  This has allowed DCR to start to invest more money in the parks and hire additional staff that will allow facilities to expand their season.
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