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Thank you all for the warm welcome.  I am glad to be here with you all again.  I want to thank Bobby Haynes for his welcome, and commend the long-time service and leadership he has brought to this organization and the labor movement.  Earlier this year, we were in Melrose holding a community meeting to announce the details of our 2008 budget proposal.  As I was taking questions from the audience, Bobby stood up and – before getting to his question – said to me, “Thank you for this democracy.”  And that was something very special.  
But I think it is important to give credit where credit is due.  We would not be where we are today without the labor movement in Massachusetts.  Our Department of Labor is the oldest labor agency in the country, and a predecessor to the federal Department of Labor.  For decades our Commonwealth has led the charge for workers’ rights and fair wages.  And our leadership, from the local level all the way to Washington, has been a model for engaging people in civic life.  The voices from this body and others like it through the years have been foundational for our Commonwealth.  I want to say thank you for this democracy.    
And I want us to continue that work.  The conversation between state government and labor has been closed off for too long.  I told you during the campaign that we need to re-engage, and rebuild an active, candid working relationship.  I didn’t say that just to win your support so I could get into office.  I said that because of all the things that we need to do now that I am here.  
Our progress will come from collaboration and collaboration only.  We need your experience and expertise along with that of many others if we are going to find the best solutions for our economy, our communities, and our working families.

We came into office with a vision of a more vibrant, more inclusive shared prosperity, and a shared responsibility for it.  A Massachusetts that is making the most of its considerable potential, that is making opportunities as broad as broad, uplifting, and exciting for others as it had for me, starting more than 30 years ago.  

I asked people to imagine a Massachusetts where good jobs at good wages are plentiful in every region of the state, where our strength in clean-energy technology and life sciences and nanotechnology grows to global prominence alongside our leadership in medicine and IT and financial services.  

Imagine a Massachusetts with apartments at rents that working people could afford, in safe neighborhoods, with the prospect of an affordable starter home when you are ready to start a family.

I asked you to imagine a Massachusetts where every child had access to a world class education, education about the whole child, not just success on a standardized test.  And education that starts before kindergarten, with early education opportunities, and small class sizes, a longer school day with after-school enrichment programs, and music and art and exercise alongside science and technology, engineering and math.  And I asked you to imagine a place for top quality public colleges and universities worthy of the preparation we are demanding of our high school graduates.  

I asked you to imagine a Massachusetts where healthcare is genuinely universal with an emphasis on prevention, and at a price everyone – individuals, families, and businesses large and small – can afford.  

We have been working very hard to make that vision real.  And to include our labor and workforce needs into that.

We started right at the top with a new cabinet level post and a renewed focus.  The Office of Labor and Workforce Development is under the able  leadership of Secretary Bump and Director George Noel, someone who worked so hard for this group not too long ago.  We are very proud to have George on board and glad to see that you will be honoring him with the Merit Award for all of his dedication and hard work.  We know just from his short time on our team that he well-deserves the honor and I thank you for recognizing his service.  

Our office of Labor and Workforce Development has been very busy.  We have distributed – so far – $7.1 million in workforce training grants that are helping to prepare 10,000 workers across the Commonwealth for new and existing jobs.  And there is more of that on the way.
We have increased resources for One-Stop Career Centers that lost significant allocations of federal funding in the past 2 years.  We want to make sure that we are providing important connections to job seekers and employers through posted job openings, recruiting and screening potential hires, and providing access to labor market information and state workforce grants.  

We are investing an additional $2 million to fund year-round at risk youth programs and $5.3 million for summer jobs programs.  Giving young people better ways to spend their time, and better opportunities to get involved in their communities is one of the smartest, most productive ways to protect them today and set them on a path towards a better, safer tomorrow.  We want to give our young people productive and profitable ways to spend their time, through education, training and internships to enhance job skills and move them successfully into our workforce.

We are also taking several steps towards better execution of our duties, particularly on the enforcement of wage and hour and worker classification standards. The departments of Industrial Accidents and Unemployment Assistance are moving to better identify those businesses that are “going without” and my House 1 budget contains an additional $394,000 for the Attorney General to step up investigations and prosecutions.  
And as you heard from Secretary Bump this morning, we are committed to changing the way public sector labor disputes are resolved.  We want to restore credibility and efficiency to the resolution process, and make sure that we are all working towards open, productive relationships between labor and management.
These are just a few of the things we have in the works.  As we move forward, I want you to know that my door is open to you, as is the office of Labor and Workforce Development.  Secretary Bump has told me – and I suspect she mentioned it already – that more members of the labor movement have visited the 21st floor of 1 Ashburton Place in the last 16 weeks than in the previous 16 years.

That is a discussion we need to broaden as we move forward.  We cannot retreat to political entrenchment, with its blood-sport and gotcha games.  That slows our progress and undermines our sense of community.  

Throughout the campaign and the transition, the AFL-CIO and the rest of the labor community was instrumental in showing people that we can turn those tired old politics around.  We have shown this Commonwealth that there is something more powerful than cynicism and division, and we must continue that work today.  
Make no mistake.  Being governor is about power, plain and simple, and my power does not come from inside connections and the traditional kinds of relationships.  It comes from you.  It comes from the working families you represent.  It comes from people from all over this commonwealth who had checked out but have decided to check back in, who understood as I do that government is not about doing everything for you, but it’s about helping you help yourselves.  

So when people say government is bad, we’d better start acknowledging that government is us.  You and me.  It ought to be about the best of who we are and the best of what we have, and it ought to be about seriously thinking in every decision what makes sense for the next generation, as well as our own.  

I need you to tell me what you need and to work with us towards solutions.  I tell you as I do my staff that you can bring me any problem you want to – but bring a solution too.  As you have seen, and no doubt will see, we will not agree on everything.  But I reject the tired old politics that says we have to agree on everything before we can agree on anything.  We need much more than that today.  I sense that you know that, and are ready for real change.  I’m glad to be here with you today and I look forward to working with each and every one of you.
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