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Thank you for inviting me here.  I’d like to thank everyone at the UMass and the College of Management, and everyone responsible for bringing together this program and this forum today.  I want to congratulate all of the honorees being recognized today, and all the members of the Emerging Leaders program.

I know each of you is cognizant of both the challenges and the opportunities that are present today in this Commonwealth and this country, and for that matter, around the globe.  I want to urge all of you, as you step up and take your place in the world, to consider two things that I think are vital to real, effective leadership.  
The first is that the true measure of leadership is not just a distinguished personal excellence – which you all no doubt have – but an ability to channel the talent and energy of communities.  The most skilled and dedicated individuals are only going to get so far without the help of a community of people around them.
I can confirm that from my own experience, in all of the different places I have worked, from the non-profit to the business world to the Governor’s office today.  

That is something of particular concern in your age group.  We are the only state in the Union right now to have lost population the last two years.  And the people that are leaving are just like you – our graduates and young, educated professionals.  One of the most crucial parts of our future is walking right out the door.

And we can see that they leave for reasons like the high cost of housing.  And we know that the nature of education and economy today are more transitive, and staying in one place is not common for a lot of people entering the workforce today.  Those things are well documented, and we’re working to address them where and how we can.
But I hear a different, less well-documented reason when I’m talking to people, and that’s how hard it is to break in.  Not necessarily to get a job, but to feel included, to be a part of a community and a sense of connection.  And my expectation is that this new crop of young leaders is going to help us address that.  
Our progress rests on people seeing their stake not just in their own dreams and struggles, but in their neighbors’ as well.  That is how real leaders broaden the sense of possibility and hope, and move individuals to action.

My second point is tied to that.  Because community is not about instant solutions; it’s about habits of mind and interaction, that habit being about our common interest over the long term.  We have to be looking to leadership for our long term interests.  
We have had enough of government by photo-op and press avail and flashy announcements.  It’s been leadership by photo-op and flash that has left us with things like a $19 billion tab for deferred maintenance in transportation.  It is leadership that has been about flash and not substance that explains why it is we have the level of deferred maintenance in our public colleges and universities all across the commonwealth.  This kind of leadership has given us the unfortunate action we saw yesterday, when President Bush jeopardized the health of millions of our nation’s kids and the financial stability of tens of thousands of parents by vetoing an expansion of health insurance for children.  
It is time to start thinking about the hard choices, and the long-term changes we need.  That is a task of leadership.  Not just to have the job, but to do it.  A willingness to forfeit the favorability ratings for the tangible results of progress, the unglamorous work of building us up and taking us forward.  

Most of the challenges we face took time to reach this point.  The solutions will take time too.  Real leadership is about working towards what lasts.  It ought to reflect the best of who we are and the best of what we have, and it ought to be about seriously thinking in every decision what makes sense for the next generation, as well as our own.  

I’m happy to welcome you here today.  Thank you for devoting your time and energy to this program and to the long-term prospects of our Commonwealth.  Congratulations to all of you.  Thank you very much.
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