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INTRODUCTION – ONE GENERATION

Our youngest daughter, now 18 years old, graduated from high school this past spring.  When Diane and I sat at her graduation, swelling with pride like every other parent, I couldn’t help but reflect on the difference between her journey to that point in her life, and my own to a similar milestone more than 30 years before.  

You know my story.  I grew up on the south side of Chicago, in poverty and amid gang violence.  I went to broken, crowded and ill-equipped schools.  I can’t think of a time when I didn’t enjoy reading, but I don’t ever remember owning a book.  When I got my break, and came east on a scholarship to boarding school, I got my own bed for the first time.  In that and other ways, it felt like landing on a different planet.


Katherine, by contrast, has always had her own room.  By the time she got to high school, she had already traveled on three continents, knew how to pronounce and use a “concierge,” and had shaken hands in the White House with the President of the United States.  

We talked knowledgably with our kids about college and organized visits for them to campuses all over the country.  When I received my acceptance letter to college, and called home to tell my family I was admitted to Harvard, my grandmother shook the house with joy.  Then she paused and asked, “Where is that, anyway?”   

One generation.  One generation and the circumstances of my life and family were completely transformed.  That story is not unlike many of yours in this room and elsewhere in this Commonwealth.  And though that story is still not told often enough, it is told more often in this country than any other place on earth.  That is the American Story.

For most of us, that story was made possible by a good education, great opportunities to work and develop our skills, and adults who involved themselves in our lives in key moments and ways.

That is our agenda: schools, jobs and civic engagement.   That’s what will make real again the American Story in this Commonwealth.  
So, in 2007, we started to connect our aspirations to actions, and our actions to people.  

We are off to a very strong start.  Massachusetts is on the move.
2007 - SCHOOLS 
Last year we increased funding for local schools by the highest level in history.  Over 4,000 (35,000?) more children have the lifelong benefit of a strong academic start because of our investments in all-day kindergarten, and over 9,000 students have more time with their teachers for both core studies and enrichment programs, because we invested in longer school days.  (What about early ed investments?)  We added $4 million for science, technology, engineering and math grants as well, so that we are raising the emphasis on the skill sets that will set us apart in the world and economy we are becoming
.  

And our students are responding.  Last year Massachusetts students took top scores in all four categories measured by the National Assessment of Educational Progress, the so-called national report card.  Massachusetts is on the move.





2007- JOBS 
After a good education, the most important ingredient in the American Story is an opportunity to work.  I know that business, not government, creates jobs.  But I also know that government creates the conditions for robust economic growth.  
So, we appointed a permitting ombudsman -- the first our state has ever had – to help businesses manage through the process of state approvals at the speed of business.  We cut approval time from two to three years to just six months for most new development projects, without sacrificing our environmental or other public interests.  
We expanded the Massachusetts Office of Business Development, our state sales team, and worked closely with over 10 thousand (10,646) different firms from across the state and around the world on decisions to invest in Massachusetts.  

By joining the Regional Greenhouse Gas Initiative, launching our first-in-the-nation biofuels standards and groundbreaking green building guidelines, winning the national wind test blade facility, and supporting Cape Wind and other clean power projects, we are laying the groundwork to grow the clean technology sector to become one of the strongest growth industries in the Commonwealth and in the world.    

Ten new movies were made here last year, providing new jobs for workers in our creative economy and bringing over $200 million in new economic activity to the Commonwealth.
Our China mission produced sales agreements for Canton-based Organogenesis and the Massachusetts Medical Device Industry Council; the opening of the new Massachusetts Technology Center in Shanghai; research exchange agreements between the University of Massachusetts and the premier universities of China; and new nonstop air service from Boston to Beijing next year.
  

And the Massachusetts economy is responding.  We created 22,000 
new jobs in 2007, and moved from 49th in job creation under the previous administration to 15th in the nation last year.  We now rank first in one national survey and second in another in economic competitiveness.   Massachusetts is on the move.

And we are helping to extend that economic surge to new entrepreneurs as well.  By revitalizing our State Office of Minority and Women Business Assistance, we are connecting well-established companies with newly emerging entrepreneurs.  For example, Ada Alfonso of Alfonso Electrical Services, went from $150,000 in annual sales in 2006 to win a $5 million subcontract for work at a public university last year.  Massachusetts is on the move for emerging entrepreneurs and small businesses, too.
2007 - STRONG COMMUNITIES

Strong economies need strong communities.  So, we took meaningful steps to make more affordable housing available.  With help from MassHousing and MassDevelopment, we expanded the Affordable Housing Trust Fund and doubled the SoftSecond program, two proven strategies to put home ownership within reach of low- and moderate-income homebuyers.  We made the largest investment in public housing in the Commonwealth in nearly 20 years. 

300,000 adults and children who were uninsured a year ago now have health insurance and reliable, affordable access to primary care.  
Competitive pricing in auto insurance finally made its debut in Massachusetts last year with the introduction of “managed competition,” promising lower rates and more choices for good drivers no matter where they live.  Under this new system, a good driver – whether in Longmeadow or in Roxbury -- should see a more than 10 percent cut in their auto insurance rates this year.

We are addressing the foreclosure problem comprehensively, by working with the legislature, private banks, community groups, the Federal Reserve and homeowners to work on individual restructurings, refinancings and other solutions – to keep people in their homes, keep neighborhoods stable, and provide protections to future homebuyers so they can make educated and informed choices.  

From North Main Street in Pittsfield and State Street in Springfield to the East-West Parkway in Weymouth, long-awaited repair and public works projects are finally underway. 
 

We distributed over $50 million in state and federal public safety grants to support law enforcement and criminal justice efforts, and nearly doubled funding for new officers on the street, community policing and violence prevention, 
giving thousands of young people constructive alternatives to gangs and guns. 
 


















So, whether in schools, jobs or civic engagement, Massachusetts is on the move.  We are restoring a sense of common cause and common stake.  








Our progress is never measured solely by statistics, but also and maybe most importantly in the lives that are changed.  Greg Tackett worked in a West Virginia coal mine, which provided both an income and an apartment for him and his family.  When Greg lost his job at the coal mine and, as a result, their housing, the family decided to start over in Massachusetts, where his wife Wendy’s mother lived in elder housing on the Cape.  It wasn’t easy.  And after a good start, the family fortunes took another bad turn and the Tacketts became homeless.

They got in touch with Kathy Silva at the Department of Transitional Assistance and moved into the Cataumet shelter on the Cape.  Within three months, Greg found a job at a marina; his wife Wendy went back to school to become a Certified Nurses Aid; and their son Jacob became an active member of the fifth grade at Hyannis East and of the Mashpee Boys and Girls club.  The family moved out of shelter in October and into a two-bedroom house with a yard and a little garden.  Today, Wendy works as a private caregiver for an elderly couple and Greg does independent home repairs.  They spend their spare time reaching out as volunteers in their community.  Jacob is flourishing.  Schools, jobs and civic engagement.  Ask the Tacketts, my friends:  Massachusetts is on the move.  

The state of our Commonwealth is strong, and the evidence of that strength is tangible.  For all these accomplishments and others, I thank the Lieutenant Governor and other constitutional colleagues, the Senate President and the Speaker, all the members of the Legislature, the mayors and other local officials, the community leaders and everyday citizens, and the members of my energized, motivated and otherwise exceptional team for all we have done together and are poised to do.  The future is ours to shape, and we are off to a very promising start.

CHALLENGES AHEAD

But there is much more to do.  Because the state of our Commonwealth is better for some than for others. 
There are 125,000 people looking for work in Massachusetts and over 90,000 vacancies – jobs that go unfilled because the people who need work don’t have the skills to do the jobs that are available.

Today, welcoming, learning-filled classrooms with state of the art technology and exciting activities are just a few blocks away from broken, underfunded, ill-equipped classrooms.  Many teachers – even in wealthy communities -- are spending thousands of dollars of their own money for required materials in their classrooms.  And y parents are being squeezed by the fees they are asked to pay for their kids to play a sport or join the math team or park in the school lot.
Individuals looking for a way up, and a chance to contribute, are still held back by misuse or overuse of CORI checks.

Too much talent and too many bright futures were lost last year to gun and gang violence.

Too many young families and seniors are still being priced out of their homes by escalating property taxes. 
Poor people are in terrible shape.  And the middle class are one month away from being poor, and deeply anxious about it.  I understand that.  
The path from where I was to where my children are today was not an easy one.  I understand what it means to wonder whether you can pay the heat and the rent in the same month.  I understand how debilitating it is to fear for your own and your loved ones personal safety.  I understand why parents in cities find it hard to dream about college for their kids, and parents in suburbs have nightmares about how to pay for college for theirs.  

I also understand the business owner who is worried about making the payroll, whose sales might be strong but whose margin is skinny because the cost of insurance or taxes or labor is so high.  I understand the doctor who is overwhelmed by paperwork, who wants to concentrate on care but who has to concentrate on administering this broken system.
  
For all those and others, I still believe that government – as an expression of the common interest and the common good – has a role to play, not in solving every problem in everybody’s life, but in helping people help themselves.  And I believe that an agenda based on schools, jobs and civic engagement is the way forward.  And so I ask you to join with me in partnership to accelerate that agenda in 2008.  

SCHOOLS IN 2008

To prepare our young people for the world and the economy of tomorrow, we must have consistent excellence in the public schools. 
 
That means investing in strategies that we know work.  That is why we have committed to provide a record $223 million more for local communities to use for public schools.  
That is why I have proposed an $8 million increase in all-day kindergarten programs – enough to move 440 more half-day programs to full day programs.  That is why I have proposed a $13 million expansion of extended learning time to reach almost 9,000 new students  Join me and let’s make the American Story their story, too.
In higher education, our physical capital is not keeping pace with our intellectual capital.  Let’s give the 275,000 students and faculty in our public colleges and universities the quality labs, lecture halls and dormitories they deserve.  Pass the higher education bond bill and let’s make the American Story their story, too.  

JOBS in 2008 

On the jobs front, we can start by passing the Life Sciences Bill by the deadline we set for next month.  This is an opportunity to build on our strengths in a field that is growing rapidly in our state.  Not only can we advance human healing, but we can add another 250,000 jobs in the process.  

We can take meaningful steps in clean energy by passing the Energy Bill.  Its new benchmarks 
in conservation, its emphasis on innovative technologies, the opportunity it offers to stabilize energy prices and create an engine for new jobs in one of the fastest growing sectors of our economy all recommend swift and favorable action in the Legislature.  We can do no less for the planet and the state.

Let’s be both tough and smart on crime.  We proposed last year to limit firearms purchases to one gun per month and to end bulk purchasing altogether.  We also proposed to keep high-threat individuals off the streets with pre-trial detention for gun offenses, and to strengthen penalties for using a firearm in a crime of violence.   

We should be smart, too, by mandating post-release supervision and re-entry support for the 97% of inmates who return to society after serving their time.  Earlier this month, we put forth legislation to make the use and dissemination of criminal records information more sensible so that every offense does not act to disqualify people from every job ever after.  All of these measures await your action in the Legislature.  Let’s work together to pass an effective Anti-Crime Package this spring.

Last year, the Legislature created a commission to recommend a strategy to end homelessness once and for all.  Under the leadership of Majority Leader Byron Rushing and Undersecretary for Housing Tina Brooks, the Commission has proposed a strategy to move from a system based on shelters to one based on permanent housing, to get an individual or family permanently back on their feet -- just like the Tacketts.  My budget funds their recommendations in full, and will save the state multiples in the long run.  Join us and let’s set ourselves on a course to bring a permanent end to homelessness in Massachusetts. 
Let’s pass the Broadband Bill so that we can connect the whole state to the world of ideas and commerce, and jumpstart the economies in western and central Mass.  We’ve waited too long already for broadband expansion.  Let’s not wait any longer.
Let’s pass the revenue proposals in the Municipal Partnership Act and give cities and towns the tools they need to keep property taxes down and provide the services our neighbors need.

And with 20 thousand good permanent jobs, 30 thousand construction jobs, a $2 billion boost to our tourism industry, property tax relief for 1 million households, and a steady new revenue stream for cities, towns and the state all at stake, let’s work together to pass the proposal to license three Resort Casinos in Massachusetts.  

There is great worry in the country about an economic recession.  It need not hit us hard, if it hits us at all.  Give us the tools -- the bond bills, life science and energy bills, the resort casino bill, the Municipal Partnership Act -- and we can build a hedge against recession, and keep Massachusetts on the move.


CIVIC ENGAGEMENT – COMMON CAUSE
The vision we have for Massachusetts requires more than legislation.  It requires the active engagement of all our citizens, people willing to see their stake in their neighbors’ dreams and struggles as well as their own.
I see a willingness to serve and to sacrifice all around us.  
I see it in the new leadership of Commonwealth Corps, the initiative we launched with your passage of my first bill to enlist a broad army of citizens – young, old and in-between – looking for a way to give back to their communities.  

I see it in the Readi Reps, the volunteer nearly one thousand grassroots organizers committed to help advance the continuous improvement of public education.

I see it in the willingness of private funders to support crime prevention in urban hot spots 
or in the young people who are helping me form a Statewide Youth Council, so that their voices can be heard and their perspective understood in developing policies that affect their lives.  
Everyone must see their stake in this, and do his or her part.  

We must do our part as elected officials by managing government efficiently and responsibly.  That includes being willing to curb spending in other areas.  Last year I cut some $700 million in waste and duplication from state spending, and held spending increases to the lowest level in three years.  This year my budget offers another $500 million in cuts.  And later this year, through a concept we call MassTrans, I will ask for your support in a significant streamlining of our transportation bureaucracy, by combining our several separate quasi-public transportation authorities into one, and using the considerable savings to reinvest in road, rail and bridge repair and expansion throughout the Commonwealth
.

I am asking state employees, whose public service I honor and appreciate, to help by sharing a greater burden of their health insurance benefits.  

I am asking large, multi-state companies, who create opportunity for so many, to help by living without unintended tax loopholes, as the Tax Commission recommended, so that we can invest in the education and infrastructure they require to make business investment worthwhile.  
I am asking the telephone company to help by learning to live by the same rules you live by in every other state, and pay your share of local property taxes so that seniors and others on fixed or limited incomes can afford to stay in their homes.
For a year now, I have attended the funerals of Massachusetts servicemen and –women killed in Iraq or Afghanistan.  Each occasion is profoundly moving.  Most of the time the lost soldier, sailor or marine is young.  Childhood or school buddies come.  In some cases there is a girlfriend, or a young widow, once or twice with a baby the fallen soldier has never even held.  You cannot escape the youth: the way the buddies seem unfamiliar with their new nearness to death; the utter tragedy of parents having to bury a child just entering his or her prime.  There is a remarkable lack of bitterness among the families.  Only loss and grief and an understanding that sacrifice is sometimes necessary.

It amazes me that we ask these exceptional people to give what Lincoln called “the last full measure of devotion” to strengthen our community and secure the American Story for our future, and yet some of us still balk at making a far less profound sacrifice to achieve the same ends.

The question we must each ask ourselves as citizens is: what must I do?  What can I contribute to our common cause?  Instead of fighting single-mindedly for our personal interests, we need to start sharing responsibility for our common interests. 

THE COST OF INACTION
Rest assured:  We have proposed nothing we cannot afford.  Between the savings and limits on spending increases we have proposed, the revenue from closing a few gaps in our tax code, a responsible portion of new revenue from the resort casino plan, and some restraint in the use of earmarks, we can afford the targeted investments in education, job growth, property tax relief and public safety we know we need to make.  
[¶ re: bond/affordability analysis]

And as you consider our proposals, and how to support this agenda for schools, jobs and civic engagement, this next chapter in the American Story, I ask you also to consider the cost of inaction.  For I submit that the cost of inaction is too high.
Fees are higher than tuition at many of our public colleges and universities, which makes it harder and harder for what little scholarship grant money there is to make a meaningful difference for young people.  The cost of inaction is too high.     
Failure to invest in job growth and economic development causes businesses to seek greener pastures in our competitor states.  We cannot afford to see firms such as Advanced Cell Technology leave Worcester for California and take hundreds of jobs and millions of dollars of investment elsewhere, because we were unwilling to address business barriers where we could.  The cost of inaction is too high.

Failure to invest in early education costs us later in corrections facilities and remedial services. Over the 47-year working-age lifetime, the average cost to the state of a high school drop-out is nearly $145,000.  Meanwhile, Massachusetts recoups $1.18 in savings and additional revenue for every $1 spent on two years of high-quality pre-kindergarten.  The cost of inaction is too high.

Failure to invest in crime prevention and intervention, more drug treatment and detoxification, has led to more guns on the street and more death at an early age.  The last twelve years have seen a 350% increase in fatal overdoses.  In one year alone, emergency department visits and hospital stays as a result of heroin and prescription drug abuse cost over $200 million. 
 The cost of inaction is too high. 

Failure to support cities and towns has led to both cuts in services and hikes in local property taxes.  If our communities decline, our economy will decline.  We have ideas to help.  The cost of inaction is too high.
Failure to maintain our roads, rails and bridges has left us with a $15 to $20 billion tab over the next 20 years.  The cost of inaction is too high. 
Failure by others who were here before us to do what they knew was right has left us holding the bag.  And if we fail to act, it will simply leave a bigger burden for our children, another piece of evidence that we have given up on making the American Story their story, too.

The people don’t expect us to say “yes” to every one of each other’s proposals.  But they do expect a fair hearing and a constructive debate.  They expect action.  And they deserve it.  
CONCLUSION – IMPATIENT MAN

I admit that I am an impatient man.  I have heard people say that that is because I am from the business world, where things tend to move more quickly once a course is set.  Others say it is because I am a newcomer to Beacon Hill, and don’t know or sufficiently respect the ways we do things here.  
No, my impatience has nothing to do with any of that.  It has to do with the fact that for every one us from the South Side of Chicago or Worcester or from the North End of Boston, Mr. Speaker, or from Dorchester, Madame President, or from Mattapan or Southie or Springfield or Holyoke, or New Bedford or Haverhill for every one who has had the blessing of living that American Story, that “one generation” transformation, thousands more are waiting.  My impatience comes from knowing all the other eager, ambitious, idealistic young boys and girls just like me and you left behind in the communities you and I have come from, still waiting for their chance.  My impatience comes from the knowing up close the costs of inaction.  
I went out to visit the Holland School in Dorchester last spring.  A few weeks before, a young woman who was visiting her family from out of town was shot and killed.  And a couple weeks after that, an 11-year-old boy found a .44 caliber pistol in the neighborhood and brought it into his classroom.  The neighborhood was in an uproar and understandably so.  And so we called a meeting of adults, so that Mayor Menino and I could listen to some of their ideas about ways we could help, and share some of our own.

The meeting convened at the end of the school day, as the kids were leaving the building, heading to their buses or the walk home.  I had a minute or two alone in the principal’s office to look at my notes and collect my thoughts before the meeting began.  You know sometimes you get that feeling that you’re being watched?  Well, I looked up and there outside the window were a dozen or more little black boys and girls, about this size, backpacks on, beaming, waving, excited.  

Now, at 10 or 11 years old, I am not sure I could have told you who the governor of Illinois was, let alone recognize him.  (And by the way I am presuming that’s why they were waving at me.)  My point is that when I look into their eyes, the excitement I see in them is not for the history we made last year, but for the history they have yet to make; not my chance, but theirs.
And I see that look – that look of anticipation and hope – in the eyes of kids in communities all across this Commonwealth.  
There is a whole generation watching and waiting to see whether we are going to see our stake in their future – and act on that.  I say let them look to us – to you and to me – and let us together affirm their hope for tomorrow in the actions we take today.  
God bless you all, God bless our work and God bless the Commonwealth of Massachusetts.  Thank you.
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