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Distinguished members of the legislature and Anti-Crime Council

· To address the issue of violent crime we recognize the need for stronger support on the enforcement side, with more police officers who are better trained and better equipped, helping to make our communities safer.  This administration, with the help of the legislature and the law enforcement community, is committed to that, and we are taking significant steps toward improving our capacity to get tough on crime.  
· But as we get tough, we must also get smart.  Public safety leaders will tell you that we cannot arrest our way out of this problem.  In order to assure the long-term safety and prosperity of our neighborhoods, we need comprehensive and innovative prevention strategies – strategies that involve people at every level of a community that has been touched by violence. 

· To that end, I’ve asked Secretary Bigby and Commissioner Auerbach to think creatively about how we can enlist our hospitals and their staffs in our efforts to address what we are seeing on the streets of many of our cities, including right here in Worcester.  
· It is in our emergency rooms that doctors and nurses see first hand the devastating human impacts of violence.  Many of them have told me how frustrating it is to watch the seemingly unending cycle of injury and re-injury that they witness, seeing sometimes the same victims, or seeing multiple victims come in on the sequence of violence and retaliation that often characterizes these incidents. 
· As part of our anti-crime initiatives, and our broad efforts to strike at the root causes of violence in our streets, I am proud to announce today that we will provide $600,000 in new funding this year for Violence Intervention Advocates.  These Violence Intervention Advocates will be stationed at 6 hospitals throughout the state that care for the largest number of shooting and stabbing victims. They will work in emergency rooms during high-volume hours, and provide key, early outreach to victims of violent crime.  
· We know that there is a strong link between victimization and further acts of violence. Victims of violence are more likely to have substance abuse problems, more likely to have recurring mental health issues and, according to one study, are 45% more likely to be re-injured due to a violent act.  

· Connecting with the victims and provide services to meeting their immediate needs and keep them safe can help us to prevent further acts of violence that they may experience – or even take part in.  We have seen similar models of intervention be successful in suicide attempts, sexual assault, and domestic violence, but virtually no similar protocols are in place for victims of violence that fall outside of those categories. 

· Good public health and good public safety are about both enforcement and prevention.  We know that violence doesn’t happen in isolation, and that there are underlying causes that contribute to people becoming victims of violence.  If we can reach people at the earliest stages of their treatment, we may be able to offer services that can break this heartbreaking cycle that is affecting so many in our communities. 

· The increasing tide of violence not only traumatizes the individual but the entire community.  And so this program is one part of a broad, collaborative effort that we will be engaging in to help our communities deal with violence.
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