Massachusetts State Historical Records Advisory Board

(MHRAB)
Date: 

2011-06-07

Time:

10:00 am

Location:
Massachusetts Archives

In Attendance:  Jack Warner (State Coordinator), Elizabeth Bouvier, Joan Krizack, Diane LeBlanc (via phone), Veronica Martzahl (Secretary), Megan Sniffin-Marinoff, Kaari Tari, Gregor Trinkaus-Randall, Shawn Williams

Guest: Bob Wright, Strategic Planning Facilitator (via phone)

Call to Order
Jack Warner called the group to order. 

NAGARA/COSA Annual Meeting
The annual joint meeting of NAGARA and COSA is scheduled for July 13-16, 2011 in Nashville, Tennessee. Jack will not be able to attend, and it is unlikely that Shawn Williams will be able to go. A call was made to Board members in attendance to see if they would be able to attend as representatives from Massachusetts, but those in the room were not able to attend. The group agreed to follow up with Diane LeBlanc (who had not yet joined the meeting via phone), to see if she is going. If not, Jack may be able to find a representative from the State Archives that could attend.

Planning Document Review
The group conducted a review of the draft strategy ideas that Bob Wright had provided prior to the meeting (listed below). The goal of this review was to add any missing details or actions, confirm board member responsibilities, and determine a timeframe for completion. The group also looked at key strategy areas that were missed.

Create an enhanced, informative MHRAB website

Since the last meeting, Joan Krizack and Veronica Martzahl drafted an outline for a revised website. The group reviewed the draft and provided general approval. The following are the action steps needed to complete this goal:

	Action
	Responsible Party
	Deadline

	Email Tom Blazej to let him know updates are coming
	Shawn Williams
	2011-06-17

	Print out pages and mock-up the changes we are looking to create; distribute to the group for approval
	Veronica
	2011-06-24

	Group reviews mock-up pages and provides feedback
	All
	2011-07-01

	Revised mock-ups go to Tom for implementation
	Veronica and Shawn
	2011-07-08


Update and codify internal MHRAB training and processes

The group discussed the continued issues regarding the relationship between the Archives Advisory Commission and the MHRAB. Ultimately, it was determined that by-laws for the MHRAB should be created to formally state the relationship and the functions of the MHRAB. A sub-committee was formed to research and draft these by-laws which includes Jack, Shawn, and Veronica.

	Action
	Responsible Party
	Deadline

	Research previous incarnation of MHRAB
	Sub-committee
	Approximately 2011-08

	Draft by-laws and present them to the group for comment
	Sub-committee
	Approximately 2011-10

	Final by-laws brought for vote
	All
	2011-12 meeting


The group also discussed the need to set the schedule for meetings for the year. The group agreed to use the Doodle online tool to schedule the next meeting, and to set up the subsequent schedule of meetings.

	Action
	Responsible Party
	Deadline

	Set up Doodle application for August meeting
	Jack
	2011-06-17

	Set up Doodle application for meetings through June 2012
	Jack
	2011-06-30


Work with other state-wide initiatives and organizations to enhance the impact

The group stated that once the schedule of meetings is set through June 2012, they will schedule representatives from various other initiatives and organizations in for presentations and information sharing.

Work more closely with NHPRC

Jack stated that he spoke with Dan Stokes about receiving information in a more timely manner. Unfortunately upcoming funding cuts to NHRPC may have a further negative impact on our ability to get information quickly.

Host a kick re-introduction of MHRAB including K. Williams to discuss our current review role and NHPRC grants within 3-6 months AND Create a MHRAB annual signature event focused on historical societies, small museums, and non-profits that would focus on preservation, training in archival principles, funding and collaboration.

The group determined that these two goals should work together with the launch of the new plan serving as part of the first of these annual events. However, the group felt that the launch of the plan should only be one part of the event, and that a fuller program should be created to draw in the maximum number of participants. Additionally, Diane state that she is still willing to host the event at the NARA facility in Waltham, and that she has spoken with Kathleen Williams at NHPRC and she is excited to attend. As sub-committee was formed to work on program development and local arrangements which included Diane, Joan, and Megan Sniffin-Marinoff.

	Action
	Responsible Party
	Deadline

	Determine Program
	Sub-committee
	2011-08-31

	Determine Date
	Sub-committee
	2011-08-31

	Publicize event
	All
	In accordance with date of event


Host annual grant-writing workshop consistent with NHRPC deadlines.

The group determined that this is should be part of the SNAP grant for next year. They also decided to hire an outside presenter rather than trying to give the workshops in-house.

	Action
	Responsible Party
	Deadline

	Find out enough about the cost of a presenter to be able to incorporate it into the first draft of the SNAP grant
	Joan and Veronica
	2011-07-01

	Determine sufficient details to be able to describe this event and request funding in the final draft of the SNAP grant
	All
	2011-10-01

	Determine next steps once funding is secured
	All
	2011-12-31


Additionally areas not reflected in the goals
The discussion then moved to a review of goal areas that were not reflected above. The group discussed issues related to the word “preservation” and how it can mean different things to different people in different contexts. Additionally, the group affirmed that they want to move forward with the idea of a “Roving Archivist” and that will should be included in the SNAP grant. Potentially this process would include a series of “roll-out meetings” where we could introduce the program and provide applications for this service. It was also mentioned that we do not specifically address electronic records in any of these goals.

	Action
	Responsible Party
	Deadline

	Sketch out enough about the Roving Archivist program to incorporate it into the first draft of the SNAP grant
	Joan and Veronica
	2011-07-01

	Determine sufficient details to be able to describe this program and request funding in the final draft of the SNAP grant
	All
	2011-10-01

	Determine next steps once funding is secured
	All
	2011-12-31


Strategic Planning Document
Bob joined the group via phone at this point. The group updated him on the discussion. The group and Bob then discussed the next steps for completing a public version of the plan for distribution and an internal version with more extensive action steps. The group also discussed means of distribution for feedback and the group will utilize e-lists, the MHRAB website and physical mailings to solicit feedback, as well as word of mouth.

	Action
	Responsible Party
	Deadline

	Look at strategies and make suggestions to Bob of overarching goal statements
	All
	2011-06-24

	Draft ready for comment presented to the MHRAB
	Bob
	2011-07-08

	Draft put out for comment
	All
	2011-07-31

	Finalized version completed
	Bob
	By August meeting, TBD


Adjournment

The meeting adjourned at 12:00 pm.

Minutes Status

Approved by unanimous consent 2011-08-09.
