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Thank you, Secretary Malone, for that warm welcome.  And thanks to you and Commissioner Freeland for your commitment and service to the future of our students. 

In that same spirit, Trustees, thank you for all you do.  Nearly 250 of you have stepped forward to serve our students, our communities and our Commonwealth as Trustees of a public college or university.  
Each institution has a unique character and history and serve a different region.  But all share a common mission: to provide an affordable, high quality educational alternative to our students – and in so doing to promote the future growth and prosperity of our Commonwealth.
That mission is critical.  And it’s perhaps more challenging than you may first have imagined.  Supporting the leadership team and their strategy by offering guidance and 
feedback, helping to raise money, planning for the future or even 
managing through a crisis – all of that is vitally important. 
Of even greater importance is your role as steward.  Your responsibility is not just to be informed about the plans of the president and his or her team, but respectfully to test them, to ask the tough question, to draw the given proposal back to the question whether and how it serves the longer term objectives and interests of the institution and of the state.

Over and over again, I have stressed the importance of investing in education, innovation and infrastructure, because doing so is a winning strategy for growth. You know how hard we’ve worked to support public education and close the achievement gap, to expand quality, affordable health care and control costs, to stimulate innovative industries, to rebuild our roads, rails and bridges.  That’s all about “how.”  
As we look ahead, as both leaders of our public higher education institutions, and as citizens of Massachusetts, let’s remember why growth matters.  For me, it’s all about opportunity.
The opportunity to build a better life for ourselves and our 
families is what drives me and you.  We have a generational 
responsibility to position our state to succeed in the 21st century.  
Meeting that responsibility by expanding opportunity for people all 
over Massachusetts is why I wanted this job in the first place.


Public higher ed is a key part of that equation and we are on a path to restoring the public in public higher ed.  We are rebuilding campuses.  More new labs, libraries and academic spaces are opening or underway on our public college and university campuses than in a very long time -- eventually on every campus in the Commonwealth.  And with the Legislature’s help, we are better funding operations, to help control the rise of tuition and fees. 

Under the Commissioner’s leadership, the Vision Project, a comprehensive plan to position Massachusetts as a national leader in post-secondary learning, is identifying innovative ways to improve college readiness, increase graduation rates, close persistent achievement gaps, and improve the degree to which the higher education system is meeting the state's workforce needs.
We have shown that investing in education, innovation and infrastructure, alongside reform and modernization of government itself, is a way not just to endure recession but also to shape a brighter future.  More than anything, I hope what lasts is a broad understanding that growth is a choice and that opportunity for all is why that choice matters. 
Thank you for choosing wisely.  Enjoy the conference.
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