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PURPOSE

Over the past eight years, your Administration has implemented two important components of IT Reform across the Commonwealth. The first phase consolidated the Commonwealth’s information technology (IT) infrastructure, leading to significant gains in efficiency and effectiveness, while phase II has improved IT project selection, procurement, oversight and governance. 
PROBLEMS IDENTIFIED
In 2008, your Administration uncovered an IT environment that was antiquated, too complex, difficult to maintain, and increasingly difficult to keep secure. Commonwealth IT had grown with little coordination and planning, resulting in a duplicative, inefficient IT environment with 100 phone systems, 15 major data networks, 30+ data centers, 20 email system and 150 IT groups. Your administration identified many points of vulnerability in IT security and multiple databases with incompatible structures that made it difficult to pull data together for analysis, decision-making and optimum service delivery.
In 2013, in the course of taking on important and ambitious technology projects with huge potential returns for the public, your Administration identified issues experienced in governments and large private-sector organizations everywhere.  Specifically, your Administration found some weaknesses in longstanding procurement, contracting and project governance processes.
SOLUTION
IT Reform I
In 2009, you issued an Executive Order 510 consolidating IT by making the agency formerly known as our Information Technology Division, now named MassIT, point on service delivery and security, and within each Secretariat vesting a Chief Information Officer with wide-ranging technology leadership authority and responsibility.  Through IT consolidation, your Administration cut the number of data centers in half, consolidated 43 IT helpdesks into nine, moved 75% of email to MassMail and migrated 80% of online content to Mass.gov.  To date, the Commonwealth has achieved $14.4 million in savings from IT consolidation. 
Your Administration has been committed to making needed, increased investments in technology through enactment of four IT bond bills. Through capital investments, your Administration established a second data center to enhance security and resilience and systematically upgraded the technology used every day in state government offices to bring the Commonwealth into the 21st century. Your Administration also fought for and achieved adequate funding in the state’s operating budget to staff and maintain IT systems and protect investments in technology. 
IT Reform II
In 2013, your Administration identified a need for more centralized oversight of the procurement and management of technology across the organization. Under your Executive Order and then a series of legislative enactments, MassIT now has greater authority over and accountability for critical facets of our state technology environment. Most importantly, MassIT now has a major voice in shaping the most consequential projects at the Health Connector and MassHealth, Registry of Motor Vehicles and Environmental Affairs.  
With this enhanced authority and oversight, MassIT has improved project selection by prioritizing shorter projects with quicker expected return on investment (ROI).  This change has been facilitated by MassIT’s use of the CASE (Capital Asset Strategic Enhancement) tool, which evaluates anticipated ROI and the likelihood of success of proposed IT projects.  Shorter projects provide more immediate deliverables and greater flexibility to refine project strategies in light of experience and allow the Commonwealth to take better advantage of the rapidly changing technology market. For example, MassIT launched a centralized Public Housing system and mobile app for staff, advocates and clients to identify available units, which was created within a few months. 

Similarly, the Commonwealth is moving away from a traditional bias towards building IT solutions ourselves to a much greater willingness to buy software off-the-shelf. This simplifies initial project implementation and reduces the complexity of ongoing maintenance and support of key IT systems. Two of our major IT project turnarounds – at the Department of Revenue and at Health Connector and MassHealth – are rooted in using sound off-the-shelf products.

Finally, MassIT is now positioned to more innovatively meet constituents’ needs by:  

· Broadening our pool of potential technology partners well beyond the companies that historically responded to the Commonwealth needs – breaking down the barrier between our thriving tech sector and “inside of government” IT initiatives;  

· Initiating the first-ever MassIT Government Innovation competition, engaging with more civic-minded entrepreneurs in just a few short months than in any prior year; 

· Creating an Office of Municipal and School Technology to deliver much-needed IT expertise to under-resourced communities, including schools that are still on the wrong side of the digital divide; and
· Launching a new Innovation Fellows program, modeled on similar programs at the White House and the City of Boston, to bring highly qualified, passionate professionals to state service.

Our goal is to meet constituents’ needs wherever they are, in ways that work for them.  Whether a request comes via smartphone or face-to-face visit, we should be able to respond quickly and effectively.  While there is still work to be done, we believe these reforms have set us on the right path to become a truly digital business.
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