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Good afternoon and thank you for having me.  I am glad to be with you as the summer season kicks in to high gear.  I hope we can spend most of our time in conversation, but first let me offer a few remarks about how I see the tourism industry here on the Cape.

I know that the past few seasons have not been easy.  The tourism industry has done what every family, every business and every local government has had to do:  make do with less.  But we are gradually recovering, here on the Cape and around the state.  


Let me be clear: this is a jewel of our Commonwealth, with a rich history and unrivalled natural beauty.  Despite the unprecedented economic challenges, we have done everything we can to market the Cape.  Even with budget cuts, we have continued to invest in television, radio and print advertising.  Betsy Wall and her team at MOTT are working trade shows, showcasing what the Cape has to offer, from vacations to destination weddings and conferences.  This summer the NGA comes to Boston and we have an active “come early, stay late” initiative. The Cape is central.
Our goal is two-fold.  First, we want people from all over the Commonwealth and all over the world to experience the singular magic that is Cape Cod.  This is a rejuvenating and energizing place.  So, our international program is going strong in 7 markets, in 5 languages, and now Massachusetts in 6th in the US in international visitation.  We grew market share during this recession because we didn’t surrender.  
Second, we want to help your businesses grow, to bring new economic opportunity to the Cape and strengthen your communities and the working families that make them run.  Your innovative spirit is the lifeblood of this area, and we need to keep working together to find the strategies that will give you every chance at success.  

And we’re seeing some good signs.  Barnstable County outpaced national averages during the worst of the recession.  So far in 2010, occupancy rates in Massachusetts are performing better than the nation as a whole with lodging demand up 10% in the first few months of this year.  We’re hopeful that Barnstable County will do as well as your busy season picks up speed. 
Sagamore bridge is done and no work on Bourne until after Columbus Day. Open Cape- advocacy broadband will matter.

I know we’re not done yet, but if you are willing to keep working with us, I am hopeful for great successes here in the future.  Thank you again and I look forward to your questions.
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