Massachusetts State Historical Advisory Board

(MHRAB)

Date: 2011-08-09

Time: 9:15 am

Location: Massachusetts Archives

In Attendance: Jack Warner (State Coordinator), Elizabeth Bouvier, Joan Krizack, Veronica Martzahl (Secretary), Kaari Tari, Gregor Trinkaus-Randall

Absent: Diane LeBlanc, Megan Sniffin-Marinoff, Shawn Williams

Guest: Bob Wright, Strategic Planning Facilitator

Call to Order

Jack called the meeting to order at 9:15 am.

Grant Review

The group met to review and provide recommendation to NHRPC on two Digitizing Historical Records grant proposals. 

· The group reviewed NHPRC Proposal Number RD-10101, and provided feedback

to the State Coordinator. The State Coordinator was charged with compiling the

feedback and conveying it to NHPRC by Friday, August 12, 2011.

· The group reviewed NHPRC Proposal Number RD-10102, and provided feedback

to the State Coordinator. The State Coordinator was charged with compiling the

feedback and conveying it to NHPRC by Friday, August 12, 2011.

Strategic Planning discussion with Bob Wright

The group reviewed comments and concerns submitted via email by Megan Sniffin-Marinoff, particularly regarding the mission.
Bob lead the group through a review of the following points:

· Macro view of components

· Mission Statement

· Background Statement

· Key Priorities

· Strategies

The following information details changes and revision that are proposed for the final plan.
Macro view of components in final plan 
The group agreed that the essence of plan should last beyond 2011 with specific actions for each strategy, therefore the date of “2011” should be taken out of the title proper.
Instead it should include the following:


Name: Massachusetts Historical Records Advisory Board (MHRAB) Strategic Plan


Created: Insert Date

Updated/Reviewed: Insert Date

The final plan should include the following sections:

· Mission

· Background statement

· Key Priorities

· Current Strategies

· Key bullet points of activities for public plan

· Include as a strategy (Part of 3): Annual review schedule/ongoing strategy development

· Include as part of standing agenda item to review status

· Internal annual operating plan in parallel with public facing plan

· Future Strategies (criteria for good strategies)

· Planning Summary (almost as an appendix)

Mission statement review

What came out of the planning workshop were three components 

· Grants assistance: NHPRC and other

· Outreach and advocacy (community building)

· Statewide Records Preservation Plan – AAC role – for now downplay this in current climate

Spell out MHRAB in first line and put (MHRAB) in parentheses. Take out “State”

New Text:
The Massachusetts Historical Records Advisory Board provides leadership, advocacy, and guidance to help ensure the identification, preservation and use of the state’s historical resources, both  public and private. The MHRAB encourages and supports communication and coordination among historical records communities and the public. It is also the state level review body for grants submitted to the National Historical Publications and Records Commission (NHPRC). 

Background statement
Spell out  “36 Code of Federal Regulations Part 1206” to make it clear this is a Federal mandate.
Last sentence: make active: Secretary of the Commonwealth or the Governor of the Commonwealth appoint members to the MHRAB.

“Comprehensive statewide documentary preservation plan for the identification, preservation, retention, and access of records regardless of format.”

Second paragraph stands as is for now.

Key Priorities

Intention of the priorities is to organize and focus the mission and the work of the Board. 

#1 make “communities” plural – change professional to educational

Rewrite #2: Effectively publicize grant opportunities, review grant proposals and guide . . .  in obtaining NHPRC grant funding and other funding sources.

#3 change professional to education  -- add other “related” organizations

Strategies

Strategy 1: Communications and Information Sharing 

Provide information on historical records issues and resources.

Action: Website development

Action: Establish an information clearinghouse

Action: 

Add current five to this

Strategy 2: Education and Community Building

[interject collaborative notion] educational and networking events.

Strategy 3: Effective and efficient operations of the MHRAB

Implement effective and efficient operations of the MHRAB

Actions: change current strategy into individual actions

Strategy 4: Field Assistance

Provide assistance to small records entities in obtaining professional expertise in collection and records management

Strategy 5:  Grant Support

Provide assistance 

Second action: dealing with reviewing of draft grant proposals 

New Strategy 6:

Facilitate clear responsibility and ownership for the development and implementation of the Statewide Documentary Preservation Plan

Work with current and future initiatives to reach this goal (including current work for a special legislative commission)


Collaborate with special legislative commission

Bob will make revisions to the draft by the end of the day Monday. Board members will need to provide feedback ASAP, preferably by the close of business on Friday, August 19, 2011.
Other Topics

Website 
Veronica will take the updated information from this meeting and incorporate it into the website mock up and will submit this information to Shawn Williams by the end of the week.
SNAP Grant

Joan Krizack, Megan Sniffin-Marinoff, and Veronica Martzahl will meet on Tuesday, August 16, 2011 to incorporate suggestions from Dan Stokes at the NHPRC into the SNAP grant proposal.

Next meeting 
9:30 am sharp Eastern time

Tuesday September 13, 2011

Bob will be calling in.
