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Building Trade Council
Let me just first set the table for some comments I want to make and then we can get to the Q&A as soon as possible.  Ask any question you like. It doesn’t mean I’ll answer it, but you can ask any question you would like. 

[Katherine story]

But just to set the table on our agenda I’ll do so, if you don’t mind, with a personal story. 
Our youngest daughter Katherine graduated from high school this past Spring, and when my wife and family and I were sitting at her graduation I couldn’t help but reflect upon the difference between her journey to that milestone and my own to a similar milestone 35 before. Most of you know my story. I grew up on the South Side of Chicago in poverty. I shared a bedroom and a set of bunk beds with my mother and my sister. So you used to go from the top bunk to the bottom bunk, to the floor. Every third night on the floor. 
I went to big and broken and overcrowded and under resourced public schools. I can’t remember a time when I didn’t love to read. But I don’t actually every remember owning a book until I got my break in 1970 through a program called “A Better Chance” to go to Milton Academy. For me that was like landing on a different planet. 
Now I contrast that to Katherine who has always had her own room. Most of that time in a house in the leafy neighborhood where I used to deliver newspapers when I was a student at Milton Academy. By the time she got to high school she had already traveled on 3 continents she knew how to use and pronounce a ‘concierge’ and she had shaken hands in the white house with the President of the United States. 
There is a favorite story in our family about Katherine in kindergarten. When they were studying the changing of seasons. And their homework assignment was to come home and describe the fours seasons to mom and dad. And Katherine proceeded in accurate detail at five years old to describe her visits to the Four Seasons hotel in D.C. She said first you drive up and doorman takes your car. One generation. One generation and the circumstances of our family were completely transformed. 
Now that story is maybe not told as often as we would like in this country. But it’s told more often in this country I believe than any other place on earth. That is the American story. Your story. 
A lot of you are in this room as well. And I think that story comes about in my case and in so many others because of good education.  Because of opportunities to work and develop and demonstrate our skills. And because of adults who involve themselves at key times and in key ways in our lives. 
Well that’s our agenda: schools, jobs, and civic engagement. And that’s the reason for our agenda : to make the American story real for the next generation here in the Commonwealth of Massachusetts. We’re making very good progress. In education we have proposed record increases in support of public education. 
I’m especially excited about the targeted investments we’re making in high impact areas like early education, and all day kindergarten, and extended learning time. I will tell you I now say extended learning time -- I used to talk about extended learning time as “longer school days.” And that’s what I described in front of 700 middle schoolers in Marlborough and I nearly did not get out alive. I now talk about extended learning time.
We have increased support for struggling school districts by nearly 50% and for students struggling with the MCAS by 2 million dollars. And the board of higher education recently awarded over 3 million for grants to promote science technology, engineering and math curriculum throughout our public education system. Something we know that we must partner on. 
And because it’s not just new money but new ideas that we need, we’ve launched the readiness pro. An initiative bringing together business people and teachers, policy experts and parents and others who care about education to develop a comprehensive education strategy that starts before kindergarten and moves seamlessly through primary and secondary education and onto higher education and beyond in the workforce. 
With a 200 member strong leadership team and over 1000 grassroots volunteers already -- what we call Ready Reps -- working at the local level to advocate for this vision, I’m looking forward to their recommendations later this Spring. 
When it comes to job creation I know that businesses, not government create jobs. It’s you not me. But I do believe that government has a role to play in helping to create conditions that encourage business investment. 
So what have we done? 
We’ve cut the time it takes to get state permits from 2-3 years to 6 months in most cases. We an ombudsmen person in place who’s job it is to serve as a one stop shop for any new project. We’re working to achieve that kind of progress at the local level as well. 
All of this can be achieved, I believe, without sacrificing equally important interests -- environmental and other public issues. We’re developing growth districts now; dozens of Devens-like precincts around the Commonwealth where permitting has been done in advance and infrastructure has been installed so that businesses can get in quickly and get up to speed fast. We proposed a cut in the corporate tax rate that’s already passed some hurdles in the Legislature. 
That tax rate cut, whichever percentage it actually ends up being, will benefit some 15-20,000 small and medium sized companies in the Commonwealth, perhaps some of yours. I expect to sign a bill soon to freeze the unemployment Insurance rate at last year’s level, because employers and employees alike need affordable housing. 
We put some 40 million into the affordable housing trust fund and doubled the Soft Second program; two proven strategies that put home ownership within reach of low and moderate income families. 
Healthcare is another important dimension in making a more successful competitive environment, and the health reform initiative is working. There are 300,000 adults and children who were uninsured last year who are insured today because of those health reforms. And total system costs are beginning to come down. 
What are the results? Massachusetts businesses added over 26,000 new jobs last year. We moved from 48th in job creation in the nation in the last administration to 15th last year. We were rated by one national survey as 1st and 2nd in overall economic competitive in the country. Even in the 4th quarter of last year when the general economic unease was beginning to stir, Commonwealth GDP grew at 4 times the national average. 
That’s what the Life Sciences initiative is about; a 10-year, 1 billion initiative to extend our lead in that critical growth area. And I’m very pleased to see that initiative has passed out of the House and may be on my desk very soon. 
Clean energy is another key focus area for environmental and strategic reasons. We know we need to break our dependence not just on foreign oil and gas but on hydrocarbons generally. It was the focus of the governor’s meeting in Washington last month. 
Our work with individual solar, biomass, coal gasification and conservation companies, as well as on new biofuel standards and green technology in building standards is all in furtherance of this strategy. And with the help of the legislature we expect to see an energy bill out very soon in the next few weeks.


[BEGIN MMA CASINO ADD]

That’s all very good news.  Now, to continue that momentum, we can’t be afraid to act.  And let me say a word here about our resort casino proposal.

Frankly, the resort casinos proposal is a jobs proposal. I know it’s complicated and controversial for a lot of people, maybe for some of you. But it’s probably happening either way, and I do think there is right way and a wrong way to expand gaming in Mass. 

And the right way to do it, I believe, is with three destination-style resorts that include, but are not just about gaming; That also have entertainment, meeting, hotel and recreational facilities.

This is not the centerpiece of our economic strategy; it is one part of our comprehensive effort.  Three destination resorts will create 20,000 permanent jobs at an average salary of $45,000 to $50,000 per year, with benefits; and employ thousands of construction workers.  

They would generate, by our conservative estimates, over $2 billion annually in new local economic activity, primarily by enhancing our already strong tourist, leisure and entertainment sectors.  We expect net operating revenue to the state at over $400 million each year -- after providing for local fire, safety and transportation services.  Financial analysts with experience in the industry have projected even higher returns.  Two independent investment banks have valued the licenses alone at $800 million, and a Boston Chamber of Commerce report released just last week confirmed every single one of these numbers.
But we are not looking to force this on any particular community.  It will be the communities that decide whether a resort with a casino is right.  And if they do, the developers -- not the state and not you -- would bear the cost for road and other infrastructure improvements and expansions necessary to make the new facilities work (which would, of course, promote other economic activity).  

I understand that there are a wide range of concerns around this issue, including among some of you.  But any industry proposing thousands of construction jobs; a steady stream of new revenue to cities, towns and the state; and tens of thousands of good permanent jobs, deserves serious consideration.  So does this one.  

Bringing resort casinos to Massachusetts will not alter the character of our state.  For a very long time now, gaming has been in practice in Massachusetts and gaming revenues have been used to support public projects.  In 1762 John Hancock raised lottery money to rebuild Faneuil Hall after a fire.  Lottery funds were used to finance the Revolution.  
The dorm I lived in during my freshman year in college was built in the 1800s entirely on lottery funds, as were most of the other dorms in Harvard Yard.  The current state lottery has for years helped us provide a steady infusion of support for local aid.  

Our residents spend between $900 million and $1.1 billion dollars a year at Connecticut casinos.
  Hundreds of thousands of our residents visit Foxwoods and Mohegan Sun regularly and 1 in 4 Massachusetts residents says they make an annual trip to the casinos.  The point is:  Massachusetts gambles today.  For well over 90% of those who do, it is harmless entertainment.  

My late mother used to ask me to take her to Foxwoods.  And if she were alive today, my mother would be like the many adults I meet from all across the state who tell me that they have been making their own decisions their whole lives and that it’s not up to the state to tell them how they should and shouldn’t spend their entertainment dollars.  

The bill to create three resort casinos, like some of the other solutions we have proposed in our first year, addresses a complex question with strong views on both sides.  But we should not shrink from it, nor any of the other proposals.  As is so often the case, the largest rhetoric is somewhat removed from the reality on the ground.  Those arguing against ideas like closing tax loopholes are not the people who are choosing between paying the heat or the rent in the same month. 
I want to thank those of you, many here in this room, who have been helping us make this debate real, getting down to the actual discussion of this proposal. 
Because we all own a stake in this Commonwealth of ours.  And we see that for many in Massachusetts times are tough – prices at the pump are headed towards $4.00, and I don’t need to mention the housing challenges. 
That’s why we must act.  If our solutions are flawed, we should fix them.  If our ideas are wrong, we should find different ones.  We welcome a robust debate.  

[END MMA CASINO ADD]

But now is not the time to compromise our vision or to loose our nerve. Because the cost of inaction is too high. And will give you just a couple of examples.  Consider early education. We could chose not to make more investment in early education but consider that for every poor kid who has access to early education, that kid is 40 percent less likely to need special ed. services or to have to repeat a grade, 30 percent more likely to graduate from high school and twice as likely to graduate from college. 
So consider what the cost is of not making those kinds of investments. Consider when you think about investments we are trying to make in skills development. There are 125 thousand people looking for work right now in Massachusetts and 90 thousand vacancies. Just think about that. 


90 thousand jobs going unfilled because the people who need the work don’t have the skills to do the work that is available. Now we could chose not to make those investments in skills development. 
But a whole lot of what we have to offer here in Massachusetts is brainpower. That is of anything out natural resource, our edge. If we don’t make those investments, if we don’t still offer that edge, than a lot of your companies and other could make a rational decision to go to someplace that does. 
There is a cost to inaction. Same is true in the context of biotech. The Northeastern projects that for every life sciences job created, five other jobs are created. Indirect service jobs and what have you. Good jobs. Well the inverse also true for every life sciences job lost, we jeopardize five others. So do we sit here and say, well we got this great edge in life sciences, we are a super cluster and we always will be? Or do we make sensible and targeted investments that shore up that strength and extend that lead?

 
The cost of inaction is too high. Now I am sometimes described as an impatient governor. Have you heard that? And its true. I am. Although not for the reasons I’ve been accused of being impatient. Its not that I come from the business world and I’m accustomed to quicker execution of decisions made or that I’m just new to the ways of Beacon Hill. 
I’m impatient because I know that for every one of us who has lived that American story. Every one of us from the South Side of Chicago or from Dorchester, or Roxbury or Newton or wherever you come from, who’s had that opportunity to transform their circumstances in one generation, countless others wait. 
They wait. Creative, engaged, ambitious young people are waiting for us to create the conditions for them to be the next entrepreneur, the next governor, the next contributing citizen. And it seems to me we ought to have their possibility constantly pricking out conscience and moving us to action. 
So for the folks who say to me, why are you impatient? I say to you, why aren’t you? And I ask you to be. Let’s work together and move this Commonwealth forward. Thank you very much for having me today. 
� A major factor driving the debate in Massachusetts is the estimated $900 million that Bay State residents spend annually at the Connecticut casinos. That means Massachusetts residents are contributing $120 million to Connecticut coffers.  � HYPERLINK "http://www.boston.com/news/local/connecticut/articles/2007/12/12/panelists_urge_3d_conn_casino_to_counteract_mass_plans/" ��http://www.boston.com/news/local/connecticut/articles/2007/12/12/panelists_urge_3d_conn_casino_to_counteract_mass_plans/�





