



Implementation Plan for FY12 H.1 Proposal

Single State Parks Agency

Secretariat Lead: EEA- Sean Navin
Agency: Massachusetts Department of Conservation and Recreation
Initiative Title: Single State Parks Agency
Anticipated Implementation Start Date: Immediately 
Anticipated Implementation End Date:  Upon Passage then through internal implementation
Background and Description of Initiative:  
Savings Impact: 
	Line Item / Rev Source Code
	Line-Item / Revenue Source Code Description
	FY11 Savings Impact*
	Anticipated Savings Start Date
	Annualized Savings Impact

	
	
	
	
	


FTE Impact (please indicate if layoffs are involved, the number of layoffs and what positions would be eliminated):  

Programmatic Impact:

	Consumers/Clients/Affected Population
(Please include location if applicable)
	

	Services
	

	Providers (Please include location as well as type of provider)
	

	Other Programs

(Cost shifting, MOE, etc.)
	


Law/Regulation Changes Required (Describe below): 
( Legislative  ( Federal   ( Administrative

Outreach Plan: If this action requires a public outreach plan, please attach and use the proper Outreach Plan template.  

Timeline of Implementation Plan 


	Task 
	Responsibility 
	Status/Notes 

	
	
	

	
	
	

	
	
	

	
	
	


Talking Points  

Include high-level public talking points that anyone could/should use to talk about this issue. 

This section merges DCR's Division of Urban Parks and Recreation (formerly the Metropolitan District Commission) with the Division of State Parks and Recreation, thus establishing a single state parks and recreation division while maintaining separately the Division of Water Supply Protection and the Bureau of Forestry and Fire Control. 

Over seven years ago, DCR was created by merging the former Department of Environmental Management and the Metropolitan District Commission. The main thrust of this outside section is to complete the original intent of the 2003 legislation to create a statewide parks agency.  The 2003 merger preserved two separate parks divisions, and created one division of water supply protection by merging the watershed management section and the water resources section of the former agencies. 

The state park divisions reflect the boundaries of each of the former agencies despite many overlapping primary purposes. The State and Urban parks divisions each had a deputy and a director. Due to budget cuts, one leadership position in each of the two divisions has remained vacant for some time, and the Urban and State directors have been working as a team – developing programs, setting standards, developing maintenance and staffing schedules under a unified approach. Further, in the past few years many of the separate line items have been combined into one account that funds much of the parks system furthering the merger. 

Through a consolidation that will involve streamlining of management positions, DCR will be able to focus and dedicate scarce resources to supporting staff in our parks, forests and beaches – the “boots on the ground,” rangers, park supervisors and the trades staff who maintain DCR properties. DCR will continue to respect the unique character and history of the different parts of the park system – from Cape Cod to metro Boston to the Berkshires.

This legislation makes official what the legislation intended, what the budget has necessitated, and what the agency has already embraced.
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