MEMORANDUM
TO: Governor Patrick
FROM:  Secretary Davey and Secretary Bartlett
DATE: October 14, 2014
RE: South Coast Rail Update
PURPOSE
The purpose of this email is to update you on the progress of the South Coast Rail project and to make you aware of some important milestones that will be occurring this fall. 

BACKGROUND

While we will not be able to complete design or begin construction during your Administration, we are making significant progress on the project and putting as many “stakes on the ground” as possible.  To that end, we have awarded the first design contract for the project, have advertised two early action construction projects – one for bridges and one for grade crossings, have agreed on a permitting strategy with our state and federal partners, have selected the next round of local planning grants, and have made significant progress on South Station Expansion. 

The MBTA has procured a Construction Management/Project Management (CM/PM) team that will also be responsible for preliminary design.  In June, the MassDOT Board approved a contract award of $210 million to the joint venture of VHB/HNTB.  The joint venture has opened an office in Lakeville and work is progressing toward 30% design, at which point a determination will be made as to whether deliver the project through the typical design/bid/build approach or whether a different contracting mechanism (design/build, construction management/general contractor (CM/GC), etc.) should be used.  The current task order will take the project to 15% design in July 2015.

MassDOT is replacing four bridges along the South Coast Rail right-of-way: the Country Club Road Bridge over the railroad in Fall River; railroad bridges over President Avenue and Brownell Street in Fall River; and the railroad bridge over Route 18, Acushnet Avenue and Wamsutta Street in New Bedford.  The $52 million project was advertised on July 26nd and bids were originally scheduled to be opened on October 14th. However, the Construction Industries of Massachusetts (CIM) requested a two-week extension on behalf of the prospective bidders so bids will now be opened on October 28th.  Board approval will occur on November 19th and a groundbreaking can occur in late November/December.
SCR Early Action Grade Crossings – The MBTA is updating five grade crossings along the South Coast Rail corridor, including where necessary the installation of new track- three in Freetown, one in Taunton, and one in New Bedford.  The total cost of this project is estimated at $25 million, including a separate $6 million procurement that is currently underway.  The contract was advertised in September and bids were due on October 7th. We anticipate taking this contract to the Board for approval October 22nd and a groundbreaking could occur in November/December.
MassDOT and EEA have been discussing streamlining permitting for the project.  On October 6th, Secretary Bartlett hosted a meeting with MassDOT and the Commissioners of MassDEP and Fish and Game to develop Memorandums of Understanding regarding the wetlands, fish and wildlife and associated permits that the process will require.  The agencies have experience utilizing these “Fast Track” agreements with other large projects.
MassDOT has applied for the Army Corps 401 Permit which started the federal environmental review process.   We anticipate beginning the state permitting process in the summer of 2016 and that process will take two to two and half years.  The federal permit from Army Corps is the last one to issue so that will occur at the end of the two to two and half year timeframe.  

MassDOT and HED submitted to your office for review the next round of local South Coast Rail planning grants totaling approximately $350,000 for 22 communities.

As you know, the expansion of South Station and the location of a mid-day layover facility are necessary precursors to the addition of peak commuter rail service at South Station, including South Coast Rail.  Progress on South Station continues and we expect to file the Draft Environmental Impact Report for the project by the end of this month, and your recent announcement of the agreement in principle with Harvard on the Allston Interchange will secure needed additional mid-day layover space for Southside trains.

OUTREACH

A legislative briefing has been scheduled for Thursday, October 23rd at 1pm at the State House with the South Coast Rail delegation.  Transportation Chairman Straus has offered to host the briefing.  The SCR team will provide an overall update on the project, as well as the progress of the early action work, the awarding of the Construction Management contract to the MBTA in June and efforts to advance the overall project to approximately 15% design by July 1, 2015.  The team will describe the preliminary engineering activities and the permitting strategy, including meetings and discussions on wetlands and mitigation with EPA, the U.S. Army Corps of Engineers and EOEEA.

RECOMMENDATION 

I recommend that you consider scheduling a one day event in November making two SCR announcements.  The first can occur in either Freetown or Taunton to announce the SCR Early Action Grade Crossings and the second event in Fall River to announce the replacement of bridges along the South Coast Rail right-of-way. 
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