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Good morning, and thank you, Bob, for that kind introduction and for your outstanding leadership at the NAJB.  I also want to acknowledge Mayor Marty Walsh, who is here this morning.  I am very proud to welcome you all to Massachusetts and to the National Black Journalists 39th Annual Convention and Career Fair.

I say that I am proud to welcome you, because Massachusetts is a great place to be.  For nearly eight years, this Administration has worked to make Massachusetts a better place to start and grow a business and a better place for young people and families to live, work and play. 
But, perhaps a little more introduction of me is in order.

I am a liberal Democrat from a reliably “blue” state in which there are more un-enrolled Independents than there are registered Democrats and registered Republicans combined.

	I am a capitalist who believes we need to grow the economy not just to create wealth but also and mainly to create opportunity.

	And I have spent most of my professional life in the private sector, but I don’t hate government, though I do believe most political labels and much political orthodoxy is stale.

[bookmark: _GoBack]	Basically, I am suspicious of conventional wisdom, perhaps none more than that which says that you grow a modern market economy by cutting taxes and shrinking government and waiting to see what happens next.

	That, in a nutshell, was the approach taken in Massachusetts under 16 years of Republican governors.

When we entered office in 2007, Massachusetts was 47th in job creation.  Then came a global economic collapse.  Now, nearly 8 years later, not only have we regained all the jobs lost since the Great Recession (one of the first states in American to have done so), but we have achieved the highest level of employment in nearly 25 years.  Today, Massachusetts outperforms the country on both GDP and job growth, and for the last 7 years our economy grew at about twice as fast as the national rate. 

	When we got here, health care reform was but words on paper.  Today, over 98% of our residents are insured, health care costs for families and small businesses are becoming more affordable and the people of the Commonwealth are not only secure in knowing they are covered, but on a host of measures, are also healthier.
	When we got here our roads, rails and bridges were crumbling after 20 years of neglect.  Today, we are investing an unprecedented amount to rebuild our infrastructure – faster and cheaper and in every region of the state – and we have reduced the number of structurally deficient bridges by 23%.

	When we got here, the public schools were making progress after years of reform efforts, but achievement gaps persisted.  Today, we are number one in the Nation in student achievement, at or near the top in the world in math and science, we are closing achievement gaps, we have more charter schools and other innovative models than ever, our community colleges are a coordinated system for workforce development and our universities are supported and well-funded again.  And just this month the Annie E. Casey Foundation released its 25th annual Kids Count Report – ranking Massachusetts number one in the Nation for overall child well-being.  That is something to celebrate.

	When we got here, there was no energy policy and electricity rates were at an all-time high.  Today, we are first in the Nation in energy efficiency.  We have a booming, nationally-recognized clean tech sector that is growing jobs at double-digit rates.  We’ve grown wind and solar generation from 3 kilowatts each to over 100 and over 500 kilowatts respectively.  Emissions are sharply reduced.  And we’ve cleared the way for American’s first offshore wind farm.  

	For the last 8 years our budgets have been balanced, timely and fiscally responsible.  This month, I signed into law my eighth and final budget – where we will, for the eight straight year continue our successful strategy of investing in education, innovation and infrastructure to create jobs and expand opportunity across the Commonwealth.

This budget again funds the public schools through the chapter 70 formula at record levels; it moves an additional 1,700 children off the waitlist and into high-quality early education opportunities, which we know to be critical for future academic and economic success; it significantly increases support for public universities and community colleges – another step in promoting our future growth and prosperity and it makes important investments to make our communities stronger and safer and provides supporting services and opportunities for the most vulnerable residents of the Commonwealth. 

	All this and more makes me a very proud Governor.  So, how did we get Massachusetts back in the leadership business?  We shifted the paradigm to a longer-term strategy.  While Republicans were focused governing for the next election cycle or the next news cycle, instead of for the next generation, we in Massachusetts decided to govern with an eye toward generational responsibility.  

Specifically, our strategy has been to invest in education, innovation, and infrastructure: 
Education because with some 300 universities, research institutions and teaching hospitals within 90 minutes of downtown Boston, and the world in the midst of a knowledge explosion, education is our competitive edge.

Innovation because there are a handful of industries – like the life sciences and biotech, clean tech, the whole range of digital technologies, and even financial services (which is more and more an IT business) – that depend on the kind of concentration of brainpower we have.

And infrastructure, the unglamorous work of government, because it supports everything else.  That means the roads, rails and bridges I mentioned earlier, but also public and affordable housing, lab space at our public colleges, broadband and even health care – all the things the public builds as a platform for private sector investment and personal ambition.

My point is not simply to brag about Massachusetts (though I am proud to do that) but rather to show that a strategy of investing in education, innovation and infrastructure has been validated by our results, and to challenge the rhetoric that says economic prosperity comes when governments tax as little as possible, spend as little as possible, and regulate as little as possible. The results are on our side.

This is not easy work – not if you’re serious about achieving real and meaningful results.  This job is a funny blend of substance and performance art.  And the pressure to substitute performance art, the dramatic gesture, for substance is intense. 

	The economy collapses and revenues shrink?  People and headlines proclaim: “Cut spending and headcount across the board!”  Somebody tries to buy makeup with an EBT card?  We are told, “Overhaul the system!”   The new heath care website won’t work? We hear, “Health Care reform is a disaster!”  A child is lost by the child welfare agency?   The critics say, “Fire somebody!”  Things go wrong in government because sometimes things go wrong in any large organization.  And outrage never once solved a problem.
The measure of success is not whether things ever go wrong.  The measure of success is how you address the problem.  Steady, unflinching, root cause analysis and then thorough and methodical reform has marked my Administrations approach and made the solutions we’ve put forth real and meaningful. 

I know that media today is a constant, 24-hour news cycle where the push to get the new scoop and get the new story is forefront in all your minds.   I know that so much reduced of what we in government say and do is easily reduced to sound bite.  I know that the quick and juicy headline has the potential to grab readers.  And I know the temptation is there to lean towards the sensational.  But I strongly believe that the people of this great Nation are smart enough and willing enough to understand the full issue if given the full story.  I ask that you carry that belief with you in all aspects of your work.

I admitted at the outset that I am a capitalist who believes we must have economic growth.  But though I have been blessed to have a made a little money myself along the way, I do think creating opportunity is the more profound reason why economic growth matters.  

	At a time when the chasm between the haves and the have-nots in America is growing by the day – and the impact of not just inequality but immobility is a reality confronted by countless Americans – we have to do what works to make opportunity real.  I think that will include disenthralling ourselves of some of our political conventions and stepping up to our generational responsibility to leave our state, and our Nation, stronger than we found it. 

This is the strategy we have embraced in Massachusetts, and that’s why it is a special honor for me to be in your company this morning and to welcome you to our Commonwealth. 

Thank you and have a wonderful convention. 
2
