Massachusetts State Historical Records Advisory Board (MA SHRAB)

Meeting

Date: January 9, 2013

Time: 1:00 pm to 3:15 pm

Location: Massachusetts State Archives

In Attendance: Dr. Jack Warner (Coordinator), Elizabeth Bouvier, Tim Coughlin (guest), Vicky Kruckeberg, Penni Martorell, Veronica Martzahl (Deputy Coordinator and Secretary), Cliff McCarthy, Dan McCormack, Mike Pagones (guest), Kaari Mai Tari, Gregor Trinkaus-Randall

Absent: Pam Peterson

Call to Order and Introductions

Jack Warner called the meeting to order and welcomed the new members to the SHRAB. The members introduced themselves and discussed their institutional affiliations.

Logistics

The group discussed the possibility of holding the meetings at various locations, particularly further west. Jack raised concerns about the still unresolved issue of whether or not the SHRAB is subject to the Open Meeting Law and would need to post notice of different meeting locations. 

Action Item: Jack will follow up with Shawn Williams to clarify what notifications are needed for meeting at different locations.
Old Business
Elizabeth (Libby) Bouvier updated the group on the correspondence she has been having with Barbara Belissier, Westhampton Historical Society, regarding increased SHRAB presence in Western Massachusetts. At last contact, Libby sent Barbara an email detailing suggestions from the November 14, 2012 meeting. No response has been received. New Board Members Cliff McCarthy and Penni Martorell are acquainted with Barbara and spoke to their ability to help articulate goals and parameters for a SHRAB visit to Western Massachusetts.

Action Item: Cliff and Penni will work with their contacts, including Barbara, to determine some topics of discussion, possible dates, and general thoughts on SHRAB appearances.
Oath of Membership
Mike Pagones and Tim Coughlin, Commissioners to Qualify, administered the Oath of Office for the Archives Advisory Commission (AAC) to those present. 

One appointee declined to serve prior to the meeting and one appointee was not present and will need to sworn in at a later date.

SHRAB Terms and By-laws

The group discussed the relationship between the AAC and the SHRAB. The group reaffirmed the terms each person is assigned to, as indicated on the letter each person received from the Secretary of the Commonwealth. The group discussed the need to resume drafting by-laws specific for the SHRAB now that the bulk of the AAC is appointed. Gregor Trinkaus-Randall volunteered to head up revision.

Action Item: Veronica Martzahl will send out copies of the most recent by-laws draft to the whole group.

Action Item: Veronica will contact Shawn Williams to confirm whether or not Mike Pagones will continue to be available to assist with this project.

SHRAB Overview
Jack provided an overview of the roles and activities of the SHRAB for the benefit of the new members.

Roving Archivist Program
Inlook Group and Joan Krizack have completed with assigned Roving Archivist visits. The status of Rachel Onuf’s visits is not known. The process of paying contractors has been challenging and has led to some delays in issuing payment, although it appears that all received invoices are now current.
Action Item: Veronica will check with Rachel Onuf about status of her visits.

Action Item: Veronica will collate current reports received and send them out to the group for review and for Jack to send on to NHPRC.

Grant Writing Workshops
Joan Krizack has indicated that March 26 and April 9, 2013 would be good days for her to conduct the Western and Southern/Cape Cod grant writing workshops. See Appendix A. The events will be limited to 30 people. Jack requested that Joan submit her syllabus prior to the workshops for review.
The group brainstormed possible locations for the workshops.

Action Item: Cliff and Penni will investigate a few sites that were discussed during the meeting.

Action Item: Veronica and Gregor will talk on Monday, January 14, 2013, specifically about library sites on Cape Cod.

Action Item: Both sites will be selected and booked by Friday, January 18, 2013 so that publicity can begin.
Action Item: Veronica will ask Joan to submit her syllabus for review.

Forum

Veronica informed the group that there is tentative agreement from the University of Massachusetts – Amherst, to host the next forum.

· Possible Dates: Week of June 17, 2013

· Attendance: 150 people

Local Arrangements:

Action Item: Veronica will check back with contact Aaron Rubenstein about cost of rooms that would accommodate 150 people and any additional conference setup fees.

The group discussed possible food costs. The budget for the event is very tight. Last year it was difficult to secure reimbursement for food because of vendor status in the state system, but that may be easier this year since will be working with a state entity. The group also discussed getting sponsorship for the lunch/refreshments.

Action Item: Penni will approach her contact at University Products to see if they would be interested in sponsoring any of the event.

Program

The tentative topic for the forum is Using Social Media to Promote Your Collections.

The group brainstormed ideas for sessions and speakers. See Appendix B. Penni and Cliff are both relatively local to Amherst and are willing to assist in local arrangement and planning.

Grant for July 2013-June 2014

The group discussed the next SNAP grant funding and outlined a timeframe for hiring a Project Archivist. See Appendix C.


Brochure and Website Updates
The group discussed the need to update the brochure and website.

Action Item: Veronica will get preferred names and titles from all Board Members and send it to Jack.

Action Item: Jack will forward this information to Tom Blazej to update the brochure and website.

Next Meeting
March 13, 2013

10:00

Massachusetts Library Systems, Marlbourgh

225 Cedar Hill Street, Suite 229
Marlborough, MA 01752

http://www.masslibsystem.org/about/directions/
Appendix A: Possible Grant Writing Workshop Locations

Western Massachusetts

· Wistariahurst Museum

· Westhampton

· NARA Pittsfield

· Sheffield

· Museum of Springfield History
· Woods Museum

· Springfield Tech Community College

Southern Massachusetts/Cape Cod
· Bourne

· Wareham

· Thorton Burgess Museum
· Plymouth

· U Mass Dartmouth

· Cape Cod Community College

Appendix B: Possible Topics and Speakers for the Forum

· Shawn Williams on the program? To talk about the legal implication of using social media

· Rob Cox on UMarmot

· Digital Commonwealth – scanning projects 

· Talk about the Board activities

· 75th anniversary of flooding of Quabbin – Swift River 

· Daria 

· Digitization – NEDCC

· Theme for MEMA – who were their speakers etc. (BJ Larson)

· Historic New England

· Peter Carini - game


Appendix C: Timeline for Project Archivist

	Month
	Activity
	Assignee
	Due Date

	January
	Talk with Shawn about what legally needs to happen to have a contract with the project archivist.
	Jack


	

	
	Write a revised job description based on the current Roving Archivist information and send it out for review.
	Gregor and Dan
	

	February
	Job Description is agreed upon and ready to post
	All
	February 28, 2013

	
	Start figuring out how a project archivist will be paid with grant money
	Jack
	

	March
	Job Description posted to Compass, Simmons, NEA, NEMA 
	TBD
	First week of March

	
	Tom Blazej has the job description to post on the website
	Jack
	First week of March

	
	Update the Institutional Applications for Services
	All
	In conjunction with March meeting

	April
	Interview Applicants for Project Archivist position
	All
	

	
	Publicize institutional applications
	All
	

	May
	Publicize institutional applications
	All
	

	June
	Make sure the payment accounts and money are all figured out
	Jack
	

	
	Hire person
	All
	

	
	Contract signed
	Jack and ?
	

	
	Applications due from institutions and review starts
	All
	


Appendix D: Summary of Action Items:

Action Item: Jack will follow up with Shawn Williams to clarify what notifications are needed for meeting at different locations.
Action Item: Cliff and Penni will work with their contacts, including Barbara, to determine some topics of discussion, possible dates, and general thoughts on SHRAB appearances.

Action Item: Veronica Martzahl will send out copies of the most recent by-laws draft to the whole group.

Action Item: Veronica will contact Shawn Williams to confirm whether or not Mike Pagones will continue to be available to assist with this project.

Action Item: Veronica will check with Rachel Onuf about status of her visits.

Action Item: Veronica will collate current reports received and send them out to the group for review and for Jack to send on to NHPRC.

Action Item: Cliff and Penni will investigate a few sites that were discussed during the meeting.

Action Item: Veronica and Gregor will talk on Monday, January 14, 2013, specifically about library sites on Cape Cod.

Action Item: Both sites will be selected and booked by Friday, January 18, 2013 so that publicity can begin.
Action Item: Veronica will ask Joan to submit her syllabus for review.

Action Item: Veronica will check back with contact Aaron Rubenstein about cost of rooms that would accommodate 150 people and any additional conference setup fees.

Action Item: Penni will approach her contact at University Products to see if they would be interested in sponsoring any of the event.

Action Item: Veronica will get preferred names and titles from all Board Members and send it to Jack.

Action Item: Jack will forward this information to Tom Blazej to update the brochure and website.

