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Thank you all for inviting me today.  And thank you for convening.  In your advocacy and your leadership you are setting a powerful example for companies and for citizens alike across this country.  

I’d like to spend most of our time in conversation but I’ll begin with a few remarks about the choices we have made and continue to make around education in Massachusetts and also why we are making those choices.  I have some policy observations to make but I’ll start with some personal ones.

Our youngest daughter Katherine is a junior in college today and doing well.  I remember so clearly sitting at her graduation from high school a few years ago, and reflecting on the difference between her journey to that milestone and my own nearly 30 years before.


I grew up on the South Side of Chicago, most of that time on welfare.  I lived with my mother and sister and occasionally a cousin in our grandparents’ 2-bedroom tenement.  My mother, sister and I shared one of those bedrooms and a set of bunk beds, so we would rotate from the top bunk to the bottom bunk to the floor, every third night on the floor.  I went to big, broken, overcrowded, sometimes violent public schools.  I can’t remember a time when I didn’t love to read, but I don’t remember ever owning a book until 1970, when I got my break through a program called A Better Chance to go to boarding school, outside of Boston.  For me, it was like landing on a different planet.  

Now, our daughter Katherine’s experiences were very, very different.  She’s always had her own room, for most of her life in a big house in a leafy neighborhood where I used to deliver newspapers when I was a student at Milton Academy.  By the time she got to high school, she had already traveled on 4 continents, she knew how to use and pronounce a “concierge,” and she had shaken hands in the White House with the President of the United States.


Once when Katherine was 5 years old her kindergarten class was studying the changes in the seasons: summer, fall, winter, spring.  Her homework assignment was to describe the four seasons to Mom and Dad.  So, when the time came, she described, in minute and accurate detail, her several visits to the Four Seasons Hotel in Washington, DC.  “First you drive up and the doorman takes your car,” she said.


Five years old!  One generation.  One generation and the circumstances of my life and family were completely transformed.  That’s the American story but often it’s one you don’t hear enough about.
For me and maybe for some of you, education had the power to utterly change the life of a young person.  Mostly because of great teachers.  Whether they were in the tough, overcrowded classrooms where I started in Chicago or those small, expensive classrooms that I attended at Milton Academy, great teachers helped me imagine a better tomorrow and then gave me the opportunity to make it a reality.


So that is why, even while the bottom was falling out of the rest of the budget during the global financial crisis, we have supported public education at the highest levels in the history of our state.  Because second graders don’t get to sit out the recession.  This is their chance, right now.  
We are making great progress.  Our students rank first in America in student achievement, and have for each of the last five.  And thanks to our commitment to innovation we were the top scorer in the national Race to the Top competition last year.  
But we have much more work to do.  While overall our students lead the nation, we still have a persistent achievement gap, and stuck in that gap are poor kids.  And kids with special needs, or those who speak English as a second language.  More often than not, these are children and young people of color.

Now, you don’t need me to tell you that that’s an economic as well as an educational issue.  But Massachusetts has been on the path of educational reform and improvement for seventeen years.  And for that whole time, the achievement gap has persisted.  To let it persist for seventeen years: that’s a moral question.  Those are our children too.  They belong to all of us.  Our future depends on them too.  In some respects, especially so.  
Last year we enacted the Achievement Gap Act.  Working with a broad coalition of educators, advocates, labor unions and business -- including the Massachusetts Business Roundtable -- we have provided new tools and rules to reach the kids we’re leaving behind.  
We’ve doubled the charter school cap.  We’ve given schools new flexibility to extend classroom hours, to break free from a school day based on an agricultural economy.  We’ve added in-district charter schools, what we call Innovation Schools; these allow for much more opportunity to try new things.
The point is, how do we start to think about educating the whole child?  And bring our imagination and the resources we have to bear to try and get at the things that hold kids back.  Sometimes it’s not about what goes on in the classroom.  It’s a bullying situation or a domestic violence issue or that child simply hasn’t had enough to eat that morning.  We have to be prepared to address those parts of their lives too.  Because teachers are not the problem.  Poverty is the problem.

And increasingly it’s about getting these kinds of services to children at an early age in a coordinated way.  It’s about having an infrastructure that lines Pre-K up with higher education, supporting a child from the cradle straight through to graduation day.  

I am proud that Massachusetts was the first state in the nation to establish a department responsible for overseeing early education and care services.  We take a blended approach to delivering early education, working with the private sector, non-profits, Head Start programs, independent schools and family child care homes.  
Overall the system we support touches 275,000 children each day.  Just yesterday I visited an early education and summer care program for underprivileged young people in Westport, down on the South Coast.  I got to meet some of those children in person and thank the educators and administrators making it all possible.  
Part of the job is making sure the funding is there, and we do the very best we can.  But money isn’t the only answer.  You need the creativity, the willpower and the dedication to excellence that comes with having prepared, motivated teachers in front of a classroom.  And we have made the right investments to get us there.  
There’s a school I recently visited in Dorchester, a low income neighborhood in Boston called Orchard Gardens.  It was the school that all of the other schools in Boston used to look at and say, “Well, at least we aren’t Orchard Gardens.”  They’ve had a new principal come in who embraced every single tool we offered in last year’s education reform package.  He began by asking all of the current teachers to approve the changes to the curriculum or leave the school.  75% of the teachers left.  So they extended the school day, brought in almost all new teachers.  They reinvigorated the curriculum.  They invited City Year, a non-profit service corps, to come in and focus on mentorship programs.  They invited the Boston Medical Center to come in and now the Director of Pediatric Psychology meets every week with the school to help manage the cases of the most difficult kids.  The progress they have made is swift, impressive and enormously encouraging.  
I have spent most of my professional life in the private sector and I noticed this enormous pressure to manage for the next quarter’s results, sometimes sacrificing the long-term interests of the enterprise along the way.  I noticed that same behavior creeping into governing in this country, where we govern for the next election cycle or the next news cycle, sacrificing our long-term interests if there is no short-term political payoff.  I got into government to change that. 

Why?  Because there is a whole generation out there who are depending on us to make our decisions wisely, to enable them to live the same American dream that made such a difference for me, for you, and is essential to the core of our character here in this Commonwealth and in this country.  
Fulfilling that expectation is our responsibility, what I call generational responsibility: an old idea that each of us learned from someone in our lives.  That it is up to us, in our time, to do what we can to leave behind a better Commonwealth, a better nation, for those that come after us.  That’s what motivates me in my job.  And it’s how we are going to build that better, stronger place for the generations to come, together.  
Thank you.  I look forward to taking some of your questions.  
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