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Good afternoon and thank you for having me.  I want to thank you for what you do for your communities here on the Cape.  

I want to spend most of our time in conversation, but first let me offer some comments at the outset about where we are as a Commonwealth and where we are going.  
To say the obvious, this is the worst economy in living memory.  People and businesses were hammered last year by economic forces beyond any of our control.  

In the case of state government in Massachusetts, we faced $9 billion in budget gaps.  So, we cut many worthy programs and services, eliminated over 2,600 jobs (with more to come), got contract concessions from labor unions (the first administration ever to do so), imposed furloughs, froze pay, and otherwise managed costs down.  In other words, we did what every family, every business and every local government has had to do:  make do with less.

We closed that budget gap, and delivered three budgets that were responsible, balanced and on time – not something many other states can say.  We also tried some new things, or some new ways of doing old things.  And we kept an eye on the future, on the long-term, and what hard decisions we could make now that would position us to be better and stronger when the economy improves.  And, as a result, Massachusetts is on the mend and on the move.
It’s making a difference for your communities; you have had to be just as creative as we have at the state level. It’s making a difference, out performing 48 other states, an empty April, business confidence up 13/15. Moody’s declared the recession over for young people and families, but we are not out of the woods yet. We have tried to be a good partner. 
In the spirit of partnership, we have done everything we can to protect local aid.  Total cherry sheet funding has been higher every year. Chapter 70 funding is at record levels.  Chapter 90 spending has increased $125 million since I took office.  And we have passed a series of municipal relief measures that save your communities millions of dollars a year, including local option room and meals taxes, eliminating the telephone pole and wire exemption, and giving cities and towns the opportunity to join GIC.  We have also filed additional proposals to save millions more through pension reform and the transfer of local employee retirees to Medicare.  
So we are working on meaningful solutions with you.  But there is still a lot of uncertainty.  Massachusetts is one of 30 states to include federal FMAP funding in our Fiscal Year 2011 budget. Both Senate and House have past it, which makes me optimistic. On Tuesday, I sent a letter to the chairs of the Ways and Means Committees in the Massachusetts Legislature warning that if we do not receive more than $600 million in FMAP funding, we will be forced to cut 3.6% across the board, excepting local aid and Chapter 70.  For programs and services that have already endured painful cuts, this is a daunting scenario.  While I remain optimistic that the Congress and the Administration will find a solution, I need you to call members of our delegation in Washington and urge them to act quickly to ensure we can continue to deliver the vital services to the most vulnerable members of our population. Scott Brown is a critical vote.
Beyond local aid, we continue to make important investments in your communities.  We’re reconstructing Route 132 in Barnstable and repairing the emergency bulkhead there.  We’re replacing the “big” and “little” bridges in Oak Bluffs, the Cranberry Highway Bridge in Bourne, the Bridge Street Bridge in Chatham, the Upper County Road Bridge in Dennis and dozens of other transportation projects.  We’re building a new library at the Massachusetts Maritime Academy.  We’re investing in workforce training for people on the Cape and Islands.  The Massachusetts Clean Energy Center funded the Solar Training Center for the Upper Cape Technical High School.  We’re installing wind turbines and solar power at Barnstable’s advance treatment facility.  Mashpee is one of the first 35 Green Communities. We advocated successfully for the Open Cape grant from the federal government.  And, even though I know it’s controversial, Cape Wind has finally won federal approval after a nine year regulatory odyssey.  All of these projects have a two-pronged benefit.  First, they lay the foundation for future economic growth for the people of the Cape and Islands.  And second, just as important, they put people to work right now.
Ultimately, this is about giving you the flexibility and resources you need to manage your unique challenges.  After all, you are the people who best understand the pressures facing the lobster shack owner out in Wellfleet, the school teacher in Sandwich, the home health care aide in Chatham, or the innkeeper in Falmouth.  Those are the lives we are working for and every time we work together we deliver.  Thank you again for your service and your hard work.  I look forward to your questions.
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