That was making opportunities as broad and as uplifting and as exciting for others as it had for me

Not just success on a standardized test.  An emphasis on education that starts before kindergarten with early education opportunities and small class sizes and longer school days.  I asked you to imagine us considering whether the current school calendar which is based on an agrarian model still makes sense today.  Whether we ought to at least put the question on the table of whether a longer school year also makes sense.  And after school and enrichment programs, and music and art and exercise, alongside science and technology and engineering and math.  Why?  Because it is a facility with creativity and the ability to apply that creativity in different settings.  That will be transforming for young people and will enable us to compete in an increasingly global marketplace.

I asked you to imagine a Massachusetts where there is a place at a top-quality public college or university worthy of the preparations we are demanding of those high school graduates.

I asked you to imagine a Massachusetts where health care is genuinely universal with an emphasis on prevention and at a price everyone could afford.

We have reduced the permitting time from an average of 2-3 years to six months at the state level – 2 months in the case of new insurance projects.  We’ve appointed an ombudsman whose job is to bea one stop shop for business seeking state permits and to walk businesses through the process so that there is a sense that there is just one place to go to get answers and to understand how to move that process forward.  We’ve budgeted $4 million to work similarly with local communities to streamline permitting processes.  Not because we think that every regulation is bad, but because we think that there are more common sense solutions and partnerships that will lead to speedier more effective regualations.  

In the environmental area for example, that own bureaucracy believes and has committed to reducing 90% of its permitting process to 6 months.  Because they have looked at their experience and said, well in fact that is what we do, or can if we have the resources we need to get the job done.

So we are supporting those resources.  We have appointed a sales team to help promote Massachusetts expansion.  They have identified 384 specific businesses here in Massachusetts or interested in coming to Massachusetts and identified with them their decision factors.  So we’re working systematically through them to help them make their judgments about expanding or investing here in Massachusetts.  If we get that done there will be over 100,000 new jobs created by the end of this first term.
We’ve been busy.  We signed the Regional Greenhouse Gas Initiative.  That is important for environmental reasons.  But it is also very important from an economic point of view.  Because our intention is to auction 100% of those emissions credits in a fund to invest in clean energy technology.  And you will see some tangible examples of that very, very soon.

We have proposed and in one week the legislature unanimously passed a $1.5 billion dollar bond bill so that we can meet the immediate needs for road and bridge repair and other kinds of public infrastructure – particularly those where we were at risk of losing federal matches.

We have double the investment in the SoftSecond housing program and increased by $40 million the investment in the Affordable Housing Trust program, two proven strategies to increase homeownership opportunities for low and moderate income people.  And we have committed $85 million dollars in this year – just this year – to begin to bring some of the public housing facilities back up to par and to make those housing opportunities more broadly available – as they should be.

$7.1 million dollars has been devoted already in additional Workforce Training grants to help train 10,000 Massachusetts workers – all across the Commonwealth.  And we have sent to the legislature a proposal for $2 million in grants for community development organizations and small businesses.  MassDevelopment has put up an additional $5 million for the Small Business Loan program.  

We have in the area of education proposed the largest investment in public education in Massachusetts history.  We have proposed to double the spending on extended days, for longer school day opportunities for kids; a 46% increase in all-day kindergarten, which makes those opportunities available to some 15,000 additional kids.

I have two task forces working now, one for preK through high school one for public higher ed to help me think through the elements of the package we will bring forward to take our education reform to its next level.  So that we meet and then set global standards for public education in Massachusetts.

And in the area of health care we are on course to implement the health reform legislation.  We have proposed fully to fund it.  I have myself been involved in trying to negotiate down the premiums for the new products that the Connector Board will make available.  We’ve proposed to expand childhood immunization programs and to restore what was once a signature public health program.
We have been busy in 100 days. And we are just getting started.  And I mention some of those accomplishments – and there have been others – so that you know that we have not just been decorating the office and choosing a car.

Those of you who paid attention to the campaign will understand that my philosophy and my commitment is about leadership for our long-term interests.  I feel we have had enough of government by photo-op and press avail and flashy announcements.  There is the unglamorous work ahead of building us back up and taking us forward.  Some of the things that I want to be about, frankly that we all want to be about, will resound to the credit politically of some future governor.  But it seems to me that’s what leadership ought to be about.  Because it’s been leadership by photo-op and flash that explains things like a $19 billion tab for deferred maintenance in transportation.  It’s leadership about flash and not substance that explains why it is that we have the level of deferred maintenance at the University of Massachusetts system and in our public colleges and universities all across the Commonwealth.  It’s leadership that is about flash and photo op that is the reason why Springfield is just getting back up on its wobbly feet.  

Unless we make an economic future in a place like Springfield that is inclusive and frankly exploits the considerable talent and potential there, then Springfield’s long-term prospects will be shaky indeed.

I want to be about not instant solutions, because I don’t think instant solutions last.  I want to be about what lasts.  And I need your help.  Because that vision turns out to be pretty good to get elected, but it’s not enough to govern.

Governing is about power – plain and simple.  And my power does not come from insider connections and the traditional kinds of relationships.  It comes from you.  People all over this Commonwealth who had checked out and have decided to check back in.  Who understood as I do that government is not about doing everything for you, but it’s about helping you help yourselves.  When people say government is bad, you’d better start acknowledging that government is us – you and me.  It ought to be about the best of who we are and the best of what we have to offer.  And it ought to be about seriously thinking in every decision, what makes sense for the next generation, as well as our own.

