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Good afternoon and thank you for welcoming me here today.  To say the obvious, this is the worst economy in living memory.  People and businesses were hammered last year by economic forces beyond their control.  Most state and local governments across the country have been managing through consequent fiscal crises of their own.  

In the case of state government in Massachusetts, we faced $9 billion in budget gaps.  So, we cut many worthy programs and services, eliminated over 2,000 jobs (with more to come), got contract concessions from labor unions (the first administration ever to do so), imposed furloughs, froze pay, and otherwise managed costs down.  In other words, we did what every business and family has had to do in these tough times: make do with less.   

But we closed that budget gap, and delivered three budgets that were responsible, balanced and on time – not something many other states can say.  Despite the challenges and tough choices, our budget keeps faith, as best as possible, with our commitment to help the people of Massachusetts weather these hard times and build a lasting recovery.  Because that, in times like these especially, I believe, is what government is for.

Slowly but surely, the Massachusetts economy is coming around, with the innovation industries -- IT, biotech, life sciences, health care -- leading the way.  The business climate is improving:  CNBC ranked us the 8th best state to do business in the nation (up from 15th a year ago).   Business confidence has improved 9 of the last 10 months.  All three national rating agencies – Standard & Poor’s, Fitch and Moody’s – have affirmed the state's AA credit rating and stable outlook for the future, expressly citing our successful management through this fiscal crisis.  Independent economists predict that Massachusetts is recovering faster, sooner and stronger than the rest of the nation.  And for the first time in 20 years, young people and families are moving into Massachusetts instead of moving out.  

Meanwhile, many good things are happening, some in spite of the crisis and some because of it.

We are first in the Nation in student achievement for the third year in a row, third in the world in math and science.  And I was proud to sign a sweeping education reform bill last week that will bring more innovation into our public schools, especially those that have too often failed poor children, and finally address the achievement gap.

 We are first in the Nation in health care coverage for our residents, with over 97 percent insured.  And we have the most far-reaching strategies, built collaborative with health care providers, insurers, business leaders and others, to bring costs down.

Our clean and alternative energy initiatives set the national standards.  At the rate we are going, we will increase wind power 10-fold and solar power 15-fold by next year, and in the solar industry alone we have already quadrupled the number of companies and more than doubled the number of jobs.

We have changed the way Beacon Hill does business.  

We ended decades of abuse and gamesmanship in the state pension system, like the “23-years-and-out” rule or the “king-for-a-day” rule.  

We tightened the ethics and lobbying rules, so that people who are influencing legislation have to come clean to the public about what they are doing and on whose behalf.  

We radically simplified the transportation system, abolishing the Turnpike Authority, consolidating the rest of the agencies into the new MassDOT, and saving the state over a quarter billion dollars already.

We finally brought competition to the auto insurance market, which has cut average premiums by nearly 10 percent, saved drivers $270 million in the first year alone, and brought 14 new companies and hundreds of new jobs into the insurance market here.  

We joined 49 other states by putting civilian road flaggers on state projects.

And by the way, we cut the corporate tax rate – and will in each of the next two years – and expanded a host of tax credits and incentive programs to help businesses grow and expand.

The combination of state bonding authority and federal stimulus funds has enabled us to invest more in infrastructure repairs and improvements than any other administration in decades.  And that’s a good thing because the level of neglect is shocking, and economic and personal security as well as quality of life demand that we turn that around.  So there are road, rail and bridge projects, broadband expansion, public and affordable housing restoration, college campus renovations, open space preservation and more happening in every corner of the Commonwealth.
As that recovery takes root, one of our guiding principles is to make sure that it blossoms in every corner of this Commonwealth.  That means that people in Springfield need to sense new opportunity at the same time people feel it inside 128.  Fall River, Lowell and Chicopee will find new economic security, but it will only last if we make sure recovery comes to the Cape and Islands, too.  And, of course, there will be no recovery if people of color are not active architects and participants.
In many ways, there is an extraordinary opportunity for African-American and other minority communities right now.  When so many of our neighbors are uneasy, now is the time to pull together and open new doors of opportunity for this and future generations.  We must ward off the comforting blanket of complacency and keep pushing always forward.  Just because I am Governor or Barack Obama is President doesn’t mean our struggle is over.  As Governor Douglas Wilder of Virginia says whenever he is asked what it was like to be the first African-American governor, “It doesn’t mean anything if there isn’t a second.”  Pioneers before those of us in the room paved new avenues with hope and determination, willing to be patient but never to compromise on their core belief that the American Dream is for every one of us, regardless of race, gender or religion.  

That is what we are trying to build in our administration.  Back in 2007, in the first month in office, we issued an Executive Order on non-discrimination, diversity and equal opportunity in the workplace.  At the end of last fiscal year, in June, 9.1% of all managers in the Executive Branch of state government were African-American.  Of the 746 management level hires in our administration, 13.1% are African-American and, at the senior level, 15.3% are African-American.  Nearly 11% of our appointments to boards and commissions are African-American. I remind you that African-Americans represent only about 6 percent of the population.  

We are also helping to grow minority businesses throughout the state.  Just last month, we filed legislation to combine the State Office of Minority and Women Business Assistance (SOMWBA) and the Affirmative Market Program within the Operational Services Division (OSD).  This will create a single door through which minority and women-owned firms can seek certification, technical assistance and capacity-building services.  That is how we make sure that a good idea, no matter where it comes from, has a chance to succeed.      

We remain vigilant about opening doors to the next generation of leaders in the African-American community.  But we still have work ahead.  Back in my days at Justice, I went to meetings in the White House and couldn’t get a cab outside afterwards.  Hatred and ignorance still infect portions of our society.  And we have all heard stories of young men and women changing their names on their resumes to make them sound “less black.”  As long as these stories persist, our work is not done, and access to the highest echelons of leadership -- in the board room, in public service, in academia -- remains an elusive exception rather than a celebrated fact of American life in the 21st century.  I look forward to working with you on that as we move ahead.  Thank you.            
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