Thank you very much.  

Members of the Board;

Members of the Faculty and Administration;

Distinguished Guests;
Students and Alumni;

And, most importantly, Mrs. President,

I am honored to be here today for the installation of Harvard’s 28th president.  

We come here today to celebrate a number of things. 

We celebrate a person; From Bryn Mawr to UPenn and now Harvard, President Faust has served her profession and her universities with distinction and dignity.  By bringing her intellect and acumen to the presidency of this institution, Harvard has chosen someone who will best serve and coordinate the interests of faculty, staff, and students.
We’re also here to celebrate an achievement.  As President Faust said when announcing her initial appointment to this position: "I hope that my own appointment can be one symbol of an opening of opportunities that would have been inconceivable even a generation ago."
I think I know what she’s talking about.  But she went on to say that she didn’t wasn’t the “woman president” of Harvard, she was just the President of Harvard.
I must say I agree with her again—at the end of the day, all of us are judged on our performance, as we should be.  

That’s a really neat thing to think about, and there is no denying the progress we have made.  Women and minorities, individuals with disabilities and members of the GLBT community have greater political and economic agency than any other time in our history.

The field of national presidential nominees includes a Latino, a woman, and a Black candidate, each with a strong claim on the nation’s highest office.  We have the first woman to serve as Speaker of the House, and she helps lead a Congress with more Black and Hispanic members than at any time since reconstruction, now including the first Muslim lawmaker.  In Massachusetts, I am proud to be working alongside the very first woman Senate President in our history.
I have been in diverse gatherings of individuals from the highest levels of business and government – gatherings that would have been unimaginable 40 years ago and, quite frankly, illegal only 60 years ago.  And in every case, that diversity has made our decisions better.

But we have work yet to do, and not just in race or gender relations.

The unemployment rate for black males is still twice as high as for white males – in good times as well as in bad.  Even college-educated black and Hispanic people, and women of every race and ethnic background, are paid less than comparably educated, comparably trained white men.  

We all know that our nation’s education system is unequal and unsatisfactory.  And while that starts in pre-K and middle school, that’s not where it ends—it continues through higher ed. That brings me to the last thing we’re celebrating today.
We’re celebrating the installation of a leader that recognizes that it is her responsibility to, as she put it, “define the character and meaning of the universities of the 21st Century.”
This institution, through good times and bad, has always been a model to which other universities and colleges looked for examples.
Today, we are entered an era of unprecedented change and evolution, both domestically and internationally.  Two new superpowers are developing in Asia, the international diplomacy scene is as muddled and uncertain as it has been at any time in our history, and our nation is dealing with an income gap between rich and poor the likes of which we have not seen since the 1920s.
In this atmosphere, the way forward is not always clear. That is why the leadership of President Faust will be so essential.  I’ve said before that the true measure of leadership is not just a distinguished personal excellence – which President Faust has in spades – but an ability to channel the talent and energy of communities.

It will take all the talent and all the energy of the community on this campus, and the campuses around the nation, if we are to effectively and intelligently face the issues of the coming years.  That is the work ahead, and that is the work I entrust to her.

On my way here today, I was reminded of a speech I heard the chairman of a bank give a few years back.  My grandfather swept the floors of a bank on the South Side of Chicago for 55 years. When he passed away, the chairman of the bank spoke at his funeral and said that, had it been a different time, my grandfather would have retired as chairman himself.  
As President Faust steps to the podium today, I say to you, That different time has come. Thank you. 
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