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I want to thank you all for being here today.  My congratulations to all of the winners of this year’s Commonwealth Citations, the Manuel Carballo and Eugene H. Rooney Awards. I’m proud to recognize the dedication and ability each of you brings to our service of the citizens of Massachusetts.  
As public servants, we come to work every day to build a better Massachusetts. It is important to understand that our work doesn’t start at 9 a.m. or end at 5 p.m.  There are people in this Commonwealth who need help and assistance 365 days a year, and not always during business hours.  And our commitment to that is extraordinarily important.
Because in a lot of places today, people talk about government as a bad thing, as something that exists only to serve the powerful, more about bureaucracy than advocacy. They believe that its job – that our jobs – are not important enough to be done by anyone competent, let alone committed, and that all of us are on our own.  
But by coming to work and performing with skill and competence, you help us to turn that around.  By bringing to your jobs the best of what we have and the best of who we are, and we are showing people that government is active on their behalf, and that we see our stake in their success.  
Seeing our stake in our own dreams and struggles and in our neighbors’ as well is essential to where we are hoping to go.  We have an ambitious, long-term agenda for this state in the years ahead, but we recognize that no list of programs or policies we devise on Beacon Hill, however well-intended – however broad in scope or precise in focus – will succeed if we don’t first begin by seeing our shared responsibility for our shared prosperity.  We have to above all focus on rebuilding our sense of community.  
That is why we formed the Public Liaison Office to serve as the civic engagement arm of the Executive Office.  The mission at Public Liaison is to ensure that the voice of every Massachusetts citizens, from every corner of the state, is being heard, and that there are strong connections between the people and their government, and for that matter, their governor.  

We are also working to pass legislation forming the Commonwealth Corps, a state service program to help mobilize people take an active role in helping their communities.  We want to make it easier and more meaningful for people from all walks of life and in every region to find and participate in service opportunities.  

We are also offering state workers more opportunities to help out, including providing for a paid day of volunteerism through the State Employees Responding as Volunteers program, or SERV.  Through SERV, Executive Branch State Employees that have been at work for six months or more will be eligible to spend one paid workday each month volunteering in their communities.  
And they can take part in a range of activities.  Under previous rules, that one paid work day had to be spent in the state’s Mentoring and School Volunteer Program.  That was a very good idea, but one that we needed to expand.  Earlier this year I signed an executive order broadening the number of service options available through SERV.
State employees may still dedicate time to mentoring if they so choose – and that is important – but they’ll also have the chance to work with over 200 organizations – serve guests at a food bank, help maintain a public park, assist the elderly, and in all kinds of other ways rebuild our communities. 
For any of you concerned about getting time off to volunteer, I want you to know that you have my express permission.  This is not extracurricular or outside of work.  I see your contribution to service, your help in rebuilding our communities, as an important part of what we do everyday in state government.

I urge you to find out more at www.mass.gov/SERV.  
I commend you for the work that you give and the example that you set, for your co-workers, for your communities, and for me.  To get where we need to be in this Commonwealth your level of dedication and performance must be the standard.  Not the exceptional work of some of our employees, but the normal daily business throughout state government.  Thank you for bringing us that much closer every day.  
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