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· I want to be brief because I would like to spend most of our time in conversation.  I just want to quickly thank all of you for the contributions you make to strengthening what is an extraordinary community of healing.  This hospital is a pillar institution, and has continued to lead the way in treatments, research, teaching and innovation throughout the years.    
· As you know, since taking office we have been largely focused on implementing our landmark health care reform.  We are taking the amazing capabilities of our health care sector and making them available in the lives of every Massachusetts citizen.  Thanks to the work of a whole coalition of stakeholders, including many of you here, we have been very successful in that effort.  We have brought more than 340,000 onto the insurance rolls since the beginning of health care reform.  

· That means is that we are making a tangible, positive difference in people’s lives.  And that difference is already being felt in some extraordinary ways.
· I learned recently about a woman who had been treated repeatedly in emergency rooms for her chronic sore throat, but found a primary care physician who could diagnose that her sore throat was actually throat cancer, treat her and put her on the road to recovery.    

· That is just one story among thousands – thousands of people who now have an option for affordable coverage and access to preventive care and their own doctor, as well as the financial protection that insurance brings.

· Making this initiative work becomes even more important as face the prospect of a slowing national economy.  Reliable coverage provides invaluable comfort to families that might be facing tough times, and who know they aren’t going to be bankrupted by a serious illness, and are secure that they’re not going to lose access to health care if they lose their jobs.  

· Keeping that going will require additional effort.  We continue to be presented with difficult decisions.  Nothing this ambitious or important comes easy, and we ask that you stay engaged and part of that effort going forward.  
· One of the areas where we are focused on making progress is in controlling the rapid rises in health care costs.  Those expenses remain the fastest growing cost to businesses, governments and families.  

· The Senate President has put forward important cost reduction legislation.  We applaud her for that and will work closely with her.  At the same time Secretary Bigby is busy with our Healthy Massachusetts initiative and the Health Care Quality and Cost Council to get that job done.  We look forward to getting your input as well. 
· As we reduce costs we must also increase quality, and I want to commend this institution and especially Paul Levy for leading the way on quality care at Beth Israel Deaconess and throughout Massachusetts.  We look forward to working with you in your efforts to eliminate all preventable harm by 2012.  Through your work we hope to have a model for all treatment settings to prevent patients from having to endure the inconvenience, pain, and added costs from things like infections and complications.
· And on the point of improving care, I want to say a quick word about Paul’s blog, “Running a Hospital.”  Paul is also doing a great job of giving a human touch to a system and an institution that can be very inaccessible and very daunting to a lot of people.  I think it’s safe to say that that added level of comfort and confidence is important to the experience and perhaps even the health outcomes at Beth Israel.
· And finally, we have been working diligently to pass our life sciences bill.  Our Life Sciences Initiative is a $1 billion, 10-year investment to accelerate our world leadership in this growing sector.  The Life Sciences initiative has passed out of both the House and Senate and is in conference committee right now.  We expect to be able to sign it very soon.  It has enjoyed wide support and the bill has gotten even better as it has gone through the legislative process.
· We look forward to watching as those investments help grow our life sciences sector, creating new jobs, bringing new talent to this area, and fostering new innovation and cures.
· Those are just a few of the things we have in motion.  We have made great strides to meet the challenges in advancing health care and healing, for Massachusetts and the world.  We have a lot of work – and a wealth of opportunities – still ahead of us.  I am confident in our ability to meet our challenges because I have confidence in our people and in our partnership. 
· Thank you.    
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