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I want to acknowledge at the outset what a difficult time these last few days 

have been for the council.  Any change in leadership presents challenges, 

let alone such a public one and I am confident you will weather this one well.  Whatever his trespasses, I salute Tom Finneran’s leadership of this Council and in this industry.  I look forward to working with his successor and all of you.

I have a lot to learn about the biotech field, some of you have been eager to tell me that.  But there are qualities about it I recognize from other experiences.  As I mentioned when I was at this conference last year, I spent some time in what we call the oil “bidness” as an executive at Texaco.   I know what it is like to make a big bet over the long-term with an uncertain return.  I remember one decision to drill in a concession of ocean floor off the coast of Nigeria, in water a mile or more deep.  We had to hire a drilling rig that would constantly reposition itself with GPS technology, at a cost of somewhere between $200-250,000 a day, for 3 to 5 years before we knew whether there was anything there that could be commercialized, let alone what the return would be.

So, I know what it is like to make a big bet.  I recognize the risks you take, and how high the stakes are. I appreciate what a long-term commitment to research and exploration before you know whether there is anything to commercialize.

I also know that in your industry the returns are not just commercial in nature.  My late mother suffered from Lupus.  My mother-in-law has Alzheimer’s and diabetes.  You cannot be in the presence of someone you love – powerless to help them – without appreciating the importance of concentrating and succeeding in stem cell research.  Hepatitis C infects 100,000 people in Massachusetts, and only 2,800 are being treated.  Vertex is working on a drug to fix that, an example of what you are all about.  For the good of humankind and human progress, it’s important that you succeed.

You are also an important part of our economy.  Earlier this week, the Boston Business Journal reported that in 2006, inventors and creative entrepreneurs from the Commonwealth of Massachusetts registered 5,666 new patents with the US Patent and Trademark Office, setting a new annual record and surpassing the previous year’s mark by 33%.  Much of that new record can be attributed to developments in the life sciences.   

Many of you have just returned from a biotech conference on the West coast that in 25 years has grown, as I understand it, from a little more than 10 participants at its start to over 300 today, and it features some of the most interesting and innovative prospects for biomedical technology, pharmaceuticals, and cures for debilitating diseases.  

The fields of biotechnology and life sciences are beginning to hit their stride, where the rate of innovation is reminiscent of the Internet and digital tech boom.  

And I want to say, very plainly and unequivocally, that Massachusetts wants you.  I want your people, your companies, your discoveries, your jobs – to call Massachusetts home.  You are central to my economic vision for this Commonwealth and I am prepared to do whatever I can to assure that you flourish.  

This Commonwealth provides fertile ground for continued growth in biotechnology.  Here as you well know we have a number of the world’s best medical and research facilities.  We have a concentration of brilliant, passionate, and dedicated researchers, technicians and practitioners.

We have world-class universities in Harvard, Brandeis, MIT, Boston University and many others.  I am so proud that the University of Massachusetts has again underscored her rightful place alongside her private counterparts with Dr. Craig Mello capturing the Nobel Prize for his advances in biomedical research on diabetes, cancer, ALS and HIV/AIDS.

Combine these advantages with a tradition of innovation and entrepreneurial spirit that dates back centuries and we have everything you need to spark new growth.

That’s how Genzyme, spawned nearly two and a half decades ago, has grown to generate annual revenues of over $2 billion, with over 8,000 employees.

That’s why Vertex, poised for this new breakthrough in Hepatitis-C drug treatment, has chosen to grow in the Commonwealth.  

Those fundamentals of talent and research capability are what positioned Avant Immunotherapeutics in Needham for its recent approval from the EU for a vaccine for rotavirus, which, if I understand it correctly affects almost every child under 5.  We lose one child a minute to this disease.  I want to make sure that Avant’s future is here in Massachusetts.  

Not just in Kendall Square or within the greater Boston area, but all over the Commonwealth we have the brainpower and venture capital, the educational and human resources ready for you to tap.    

This confluence of qualities is our unique advantage in your industry.  Yet, in some ways, we have sustained this industry in spite of ourselves.

We have built the research facilities and teaching hospitals, and tapped much of the universities’ talent pools; but we are not yet where we need to be on the nuts and bolts of helping you grow.  When Genzyme opened its facility in Framingham – great news – glad it was in Framingham rather than in France.  But it had to spend, if I understand it, an additional $5 million to help manage through the local permitting processes.  

The CEO of Vertex and the President of Bunker Hill Community College had only met in the last few days – meaning the one did not know what the other’s workforce needs were.  The point is that we have to do our part in government to help your industry grow here.   Someone once told me, we get the big stuff right.  We understand the advantages we have in brainpower and research facilities and this history of entrepreneurialism, but we have so much work yet to do to get the nuts and bolts of getting into and staying in business right here.  So that you don’t feel tempted by the calls I know you get from my counterparts in other states.  I mean to make you feel tempted and excited about expanding right here in Massachusetts.

Building on the initiatives of the previous administration, we will move the permitting and regulatory processes here at the “speed of business.”  Our policy is to deliver one-stop-shopping, one place to go to wind your way through what may seem like a Byzantine maze of state approvals.  If you have a need, call Dan O’Connell, our Secretary of Housing and Economic Development.  He will assemble the team to get it done.
Some of you have told me that your permitting hurdles are not so much at the state level as on the local level.  We are committed to develop a stronger partnership with cities and towns, to help them appreciate the importance of participating in economic expansion, and to support their efforts to manage that impact.  Lieutenant Governor is in charge of rebuilding that relationship.  If we can help you on the local level, call the LG at 617/725-4000.
Targeted infrastructure investments will make sure that roads are intact, that you can have a cell phone call without having to reconnect every few hundred feet, and that we are up to speed in every community with wireless and Internet technologies.  We will announce plans soon to advance on each of these fronts. 
And we have already obtained the commitment of MassHousing to help us dramatically expand the supply of affordable housing to every region in the Commonwealth.  I have been told over and over that the cost of housing is the number one hurdle in recruiting and retaining the workforce you need, and that we all need to prosper and move forward.  That has to change, and fast.
To further each of these ideas, we announced Tuesday the creation of our Development Cabinet, a collaboration between the executive offices of Housing and Economic Development, Transportation and Construction, Labor and Workforce Development, Energy and Environmental Affairs, and Administration and Finance.  Its charge is to identify and promote business development, job growth, and key infrastructure projects, coordinating the disciplines within government to get better outcomes quicker.  I will chair it.  My cabinet secretaries will be active in it, and we will work closely with our colleagues in the legislature.  And I want to particularly call out the extraordinary leadership that has been shown and that we are counting on in the future from Dan Bosley.
The Development Cabinet will have our people working together to promote biotech and other sectors so that we can be more effective and efficient, bring more accountability and transparency to the state government, and ultimately creating more jobs and more wealth in the Commonwealth.

I know that businesses, not governments, create jobs.  But it is a role and responsibility of government to create the conditions for businesses to grow and succeed.  I recognize that there is a profit bottom line, to be sure, but there is also a human bottom line, and community and environmental bottom lines.  The role of government, of leadership, is to balance those bottom lines.  That’s my responsibility, and I assume it.
Let me close with a word about a sensitive subject.  As I said, I fully appreciate that you and your investors depend on certain market expectations to make your own economics work, so the prospect of importing lower-priced prescription drugs from overseas is deeply threatening.  Personally, I cannot see such initiatives as much more than a band-aid.  But you have to see that my job is to enable you and also to protect those seniors, and disabled and other vulnerable citizens struggling to afford their medication.  
Rather than girding ourselves for battle on that question, join me in developing a solution.  There is a solution out there that will serve the best interests of us all.  The only way we will find it is in working together.  And when you come to my table – on this or any other matter – come in the spirit I ask of every other person who calls Massachusetts home, the spirit of community where you see your stake in your neighbors’ dreams and struggles, as well as your own.
I look forward to working with each and every one of you.
Thank you very much.

