Executive Office Official Call Request


CALLER:

Governor Deval L. Patrick

TARGET CALL DATE:	ACTUAL CALL DATE:

November 7, 2014	November 7, 2014 

AGENCY POINT PERSON:

Name: Acting Secretary Frank DePaola
Cell: 	   617-851-6598	

CONTACT INFORMATION FOR INDIVIDUALS TO BE CALLED:
US Department of Transportation Secretary Anthony Foxx.  Secretary Foxx will call Michele, who will connect.


Purpose:	

[bookmark: _GoBack]The purpose of this call is for you to update the Secretary on the Green Line Extension and to request his help in securing a Full Funding Grant Agreement by the end of the year. We’ve been working toward this goal for the past year and believe it to be readily achievable; however, we’re also sensing a lack of urgency from our federal partners. 

Background:

We are seeking federal funding for 50% of the construction the Green Line Extension, and the President’s Budget Request includes $100 million for the project this year. A Full Funding Grant Agreement (FFGA) is the final step in the funding process that establishes the federally approved budget for the project, commits the FTA to fund up to 50% of that budget, and allows the state to access appropriated funding. Over the past year, we have been working diligently with the Federal Transit Administration (FTA) to achieve an FFGA by the end of this year.

The MBTA has completed all of the requirements and made all of the submittals for the FTA to review and approve the FFGA. All Financial Plans, as well as Design Plans, Cost Estimates and Project Management Plans have been submitted to the FTA for review, and the MBTA feels confident that all of the submittals meet the FTA’s requirements for an FFGA. While the FTA has been an active and helpful partner throughout this process, we are beginning to sense a lack of resolve to push the process over the goal line by the end of the year.   

Under federal law, the FTA is required to provide Congress with a notification of its intent to issue the FFGA and to provide Congress 30 days to review the document. For the FTA to issue the FFGA by December 31st, the notification needs to be sent to Congress by November 21st, giving FTA time to do the final execution of the FFGA between December 22nd and December 31st. Given the holidays, the MBTA feels that submission of the FFGA after November 21st puts our December 31st goal at risk.

Significant work including USDOT and OMB internal review still needs to occur. Given this schedule, it is critical that FTA make significant headway on the FFGA over the next three weeks.   

You previously spoke with Secretary Foxx in February to ask for a FFGA by the end of 2014. 

Your Washington DC office is also working to schedule a call with OMB Director Shaun Donovan to ask his help in expediting the process to finalize the FFGA. 

Message Talking Points:

The Green Line Extension is critical to the community and the region. Not only will it provide direct transit service to low-income, minority riders, it will also unlock enormous development potential in the urban core.

Over the last eight years, we have taken the project from concept, through environmental review and permitting, into design and construction using state funds. The FTA has been an active and helpful partner throughout the process.

The final remaining procedural step in the process is the execution of a Full Funding Grant Agreement (FFGA), establishing the maximum federal budget for the project and committing the federal government to fund 50% of the project’s costs.   

We have been working over the last year to secure the FFGA by the end of this year but are sensing a lack of resolve on FTA’s part. It seems that now that we’ve gotten this close, FTA no longer views it as critical that we get this done this year and has even begun talking about possibly not getting it done until February 2015. 

It is, however, critical to Massachusetts that we get the FFGA executed this calendar year. We do not want anything, including the upcoming change in Administrations, to be able to derail this project.

We have submitted all required documents to FTA and are now awaiting their final review and the assembling of the FFGA package. In order to meet our end of the year schedule, the FFGA package needs to be submitted to Congress on or before November 21st. We stand ready to help the FTA in any way they may need.



