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Good morning and thank you for having me today. 
I want to spend most of our time in conversation, but let me offer a few comments about where we are as a Commonwealth and where we are going.

To say the obvious, this is the worst economy in living memory.  People and businesses – perhaps some of yours -- were hammered last year by economic forces beyond their control.  Most state and local governments across the country have been managing through consequent fiscal crises of their own.  
In the case of state government in Massachusetts, we faced $9 billion in budget gaps.  So, we cut many worthy programs and services, eliminated over 2,000 jobs (with more to come), got contract concessions from labor unions (the first administration ever to do so), imposed furloughs, froze pay, and otherwise managed costs down.  In other words, we did what every business and family has had to do in these tough times: make do with less.   
But we closed that budget gap, and delivered three budgets that were responsible, balanced and on time – not something many other states can say.  Despite the challenges and tough choices, our budget keeps faith, as best as possible, with our commitment to help the people of Massachusetts weather these hard times and build a lasting recovery.  Because that, in times like these especially, I believe, is what government is for.
Slowly but surely, the Massachusetts economy is coming around, with the innovation industries -- IT, biotech, life sciences, health care -- leading the way.  The business climate is improving:  CNBC ranked us the 8th best state to do business in the nation (up from 15th a year ago).   Business confidence has improved 9 of the last 10 months.  All three national rating agencies – Standard & Poor’s, Fitch and Moody’s – have affirmed the state's AA credit rating and stable outlook for the future, expressly citing our successful management through this fiscal crisis.  Independent economists predict that Massachusetts is recovering faster, sooner and stronger than the rest of the nation.  And for the first time in 20 years, young people and families are moving into Massachusetts instead of moving out.  

Meanwhile, many good things are happening, some in spite of the crisis and some because of it.
We are first in the Nation in student achievement for the third year in a row, third in the world in math and science.  And I was proud to sign a sweeping education reform bill last week that will bring more innovation into our public schools, especially those that have too often failed poor children, and finally address the achievement gap.

 We are first in the Nation in health care coverage for our residents, with over 97 percent insured.  And we have the most far-reaching strategies, built collaborative with health care providers, insurers, business leaders and others, to bring costs down.
Our clean and alternative energy initiatives set the national standards.  At the rate we are going, we will increase wind power 10-fold and solar power 15-fold by next year, and in the solar industry alone we have already quadrupled the number of companies and more than doubled the number of jobs.

We have changed the way Beacon Hill does business.  

We ended decades of abuse and gamesmanship in the state pension system, like the “23-years-and-out” rule or the “king-for-a-day” rule.  

We tightened the ethics and lobbying rules, so that people who are influencing legislation have to come clean to the public about what they are doing and on whose behalf.  

We radically simplified the transportation system, abolishing the Turnpike Authority, consolidating the rest of the agencies into the new MassDOT, and saving the state over a quarter billion dollars already.

We finally brought competition to the auto insurance market, which has cut average premiums by nearly 10 percent, saved drivers $270 million in the first year alone, and brought 14 new companies and hundreds of new jobs into the insurance market here.  
We joined our peers in all 49 other states by putting civilian road flaggers on state projects.
And by the way, we cut the corporate tax rate – and will in each of the next two years – and expanded a host of tax credits and incentive programs to help businesses grow and expand.

The combination of state bonding authority and federal stimulus funds has enabled us to invest more in infrastructure repairs and improvements than any other administration in decades.  And that’s a good thing because the level of neglect is shocking, and economic and personal security as well as quality of life demand that we turn that around.  So there are road, rail and bridge projects, broadband expansion, public and affordable housing restoration, college campus renovations, open space preservation and more happening in every corner of the Commonwealth.

And while we’re at it, let’s just clear up a couple of misperceptions about our management of federal stimulus funds.  Contrary to being slow, we have met or beaten every deadline in the law and are consistently ranked in the top ten states for effectiveness in moving the dollars out the door and on the ground.  Over 25,000 teachers, firefighters, police officers or construction jobs have been saved or created in Massachusetts because of federal stimulus.  

The other misperception out there is that the stimulus bill was just a big blank check payable to me, and to get some of it you just have to get me in a good mood.  In fact, most of it is very highly regulated, with limitations on uses.  So we have used every opportunity to find ways to leverage the funds and create more jobs.  For example, some of you will know about the State Revolving Fund, which defrays the cost of municipal wastewater systems.  We had $400 million dollars for 71 projects in the cue this year.  With the stimulus money, we took a few more weeks and were able to leverage that to $800 million for 120 projects, which means 4,000 new construction jobs by the time the spring season is in full swing.  

So there is a lot going on in Massachusetts, but we need to keep pressing.  
We need to keep encouraging and investing in small businesses and helping to create jobs.  That means helping deal with escalating health care costs in the short term, simplifying necessary and eliminating unnecessary regulation, fixing the unemployment insurance system, and helping to train ready workers.  

It also means access to working capital.  That’s where you come in.  

I know how important you are to our successful recovery.  I spent every summer in college in the management training programs of banks, getting ready for a career as a banker – first at Chemical Bank on Wall Street and then at the Bank of Boston.  From that context and my corporate life as an executive or on boards, I know the importance of a strong lending relationship to manage cash flow or inventory or expansion – in essence to keep the company oiled.  This recovery cannot happen and will not happen without you.  

The financial meltdown on Wall Street had far-reaching practical consequences across the nation.  In fact the collapse of the financial system threatened to drag the rest of the economy into the hole with it.  And it did a number on the confidence of business owners and families.  But Massachusetts banks stayed out of the worst of the games being played and have remained comparatively healthy and well capitalized.  During the housing downturn, for example, when so many families face foreclosure, community banks in Massachusetts were both prudent and responsive.  Having met countless homeowners dealing with the fear and disruption of foreclosure, I want you to know that they appreciate the flexibility and compassion so many of you showed, and so do I.  

But too many small business owners tell me that they cannot get access to the credit they need.  And since small- and medium-sized businesses represent 85 percent of the commerce of our state, and most of those businesses in the burgeoning innovation sectors I mentioned, I need to understand this challenge from your perspective and ask you what I can do to help turn that around.  
The point is, when you, as banks, are considering lending to a business to create one or ten or 20 jobs, it may not seem like a lot.  But taken collectively, those investments have a profound impact on our communities.  They help strengthen our neighborhoods and move us one step closer to a secure economic future.  I know you can’t loan blindly and that a lot of businesses may not be on as sound financial footing as before.  But if you help us better understand this problem and craft solutions by bringing your experience to bear, I am confident we can work together on better outcomes.  I want to here acknowledge Undersecretary Barbara Anthony and Commissioner of Banks Steven Antonakes, great members of our team and people you should know and work with as we develop the right solutions.

It matters what you do and matters a lot right now.  Because our future is bright.  We have an enormous concentration of brainpower and venture capital, and a high capacity for innovation.  Invention itself has been a part of the character of this Commonwealth for hundreds of years.  Innovation industries have a natural home here, but will seek us out only if we make the right decisions now.  I am not content to leave our future entirely to chance, and I have shown that I am willing to make the tough call if it’s the right one, even if that risks upsetting powerful and entrenched interests.  But we need your help.  
My grandmother used to say, “hope for the best; and work for it.”  
That’s why we invest in education, pre-K through college, because education is our calling card around the world. 

That’s why we cultivate the life sciences and biotech, with a billion-dollar initiative over ten years that has made us an international hub and is well on its way to transforming both the future of human health and the economics of health care.

That’s why we have grown the clean tech sector, by creating a market for solar and wind installations, winning one of only two wind-blade testing facilities in the nation (now under construction in Charlestown), mapping ocean areas for off-shore wind projects, implementing new efficiency measures for public buildings and private homes, and multiplying the skilled and unskilled jobs.

That’s why we have launched the new 12 by 12 project, where we have connected successful serial entrepreneurs with willing VCs and gotten them to commit to start twelve new companies in Massachusetts in the next twelve months.

And that’s why we keep trying to remake and open up state government, as an expression of the things we choose to do together, so that it reflects the best of our values and our sense of service.

People ask me whether I like being governor, and the answer is “yes.”  It is an honor to serve, even in the toughest of times.  But I am not motivated by the usual things that motivate people in elected office.  This is not my career, so I am not motivated by ambition for higher or other office.  I am not a member of the small, inward-looking Boston establishment, so I am not motivated by entitlement or connections.  I am motivated by gratitude.  I came here 40 years ago from a life of poverty on the South Side of Chicago to go to Milton Academy on scholarship.  From that day forward, Massachusetts people and families and businesses and institutions have given me more opportunities to learn and grow and prosper than most kids from the South Side can even imagine.  I owe something.  Gratitude makes me want to give something back.

And the thing I want to give is a better chance for someone else.  A better school.  A better job.  A better community.  A better government.  A better future.  Work with me, and we can change our stormy present to a brighter tomorrow.

Thank you again for having me.  
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