Safe and Successful Youth Initiative – Cities at a Glance
Draft – For Policy and Planning Purposes only

City of Boston

	City at a Glance (as of 6/30/2012)

Grant Award

$2,264,000

Estimated Spending Thru Q2

$214,871 
% of Total Grant Spent

9%

SSYI Youth 

232

SSYI Youth Contacted in Q2

67

% of Youth Contacted in Q2

29%

Funding Distribution 
Outreach/Case Management

6%

Educational Services

6%

Employment Services

45%

Counseling/Trauma Support

0.2%

Family Support (including case management for sibs)
13%

Other (admin/supplies)

19%

Funded partners

· Boston Centers for Youth and Families

· Boston Public Health Commission

· YouthConnect

· Youth Opportunities Unlimited, Inc.

· Violence Interventions Advocacy Program

· ABCD

· Ecumenical Social Action Committee – GED Plus

· CollegeBound Dorchester

· Hull Maritime Apprentice Program

· Medicine Wheel

· Catholic Charities-Teen Center at St. Peter’s

· Dorchester Youth Collaborative

· Mission Safe

· More Than Words

· Teen Empowerment Project RIGHT, Inc.

· Trinity Boston Foundation Counseling Center


· SSYI is part of a larger city strategy to address violence - the city has focused available resources from the city, state and federal governments in a coordinated strategy of prevention, intervention and suppression.

· SSYI has strengthened communications across city agencies, including the schools, hospital and police department, related to identified youth, as well as other proven risk youth. There is consistent messaging, data sharing, inter- and intra- group collaboration and communication.

· Utilization of case rate method has ensured payment is being rendered only when clients are actually served.
Key Challenges

·  Youth violence persists as a problem in the city. The number of youth homicides year-to-date at 33 is comparable to the number in city at this time last year (36). 8 SSYI youth were seriously injured in the reporting period (note: data is based on BPD estimates of shootings and potentially underestimates true amount). The recent spate of critical violent incidents in the city has placed street workers in crises response mode, detracting from active, preventive outreach efforts.

· Community based partners have a wide variety of experience working with the population and use different settings, policies, and strategies to do the work. These differences must be considered when developing protocols and trainings for agencies and staff. 

· Access to non-subsidized, long-term employment opportunities is critical to the ongoing engagement of this population. 

· “Couch surfing” is a common phenomenon.  Housing options for this population are limited generally linked to CORI issues and lack of sustainable employment opportunities to support housing costs.

Corrective Actions/ Next Steps:

· The city has met with selected providers to require program corrections to address safety and other service concerns. The program will continue to monitor providers to ensure adherence to safety and service protocols and will take action if necessary.

City of Brockton

 Key Program Highlights: 

	City At a Glance (as of 6/30/2012)
Grant Award

$442,557

Spending Through Q2

$92,583

% of Total Grant Spent

21%

SSYI Youth 

79

SSYI Youth Contacted in Q2

25

% of Youth Contacted in Q2

32%

Funding Distribution 

Outreach/Case Management

100%

Educational Services

0%

Employment Services

0%

Counseling/Trauma Support

0%

Family Support

0%

Other (admin/supplies)

0%

Funded partners

· City of Brockton 

· Brockton Police Department

· United Way

· THRIVE

· Kelly Research Associates
· Safe Corners


· Brockton ‘s SSYI program has three primary components: Street Outreach, the “THRIVE” Program (life skills and job readiness) and a “Ride Along” program where, clergy and a clinical social worker (with police support if needed) visit families of SSYI youth. 
Brockton has: 
· Hired key staff such as an instructor, case manager/job developer, and clinical social worker.
· Leased a site located in downtown Brockton. The site is convenient for participants facing transportation challenges.
· Developed a curriculum focusing on life skills, anger management, financial literacy, and job readiness.
· Contacted 13 unique SSYI youth, and 3 of their family members through Outreach efforts; an additional 12 SSYI youth and 3 family members completed the intake process for the THRIVE Program in June.
· Engaged 25% of the targeted population in summer programs
· Implemented the SSYI ride along with a social worker and faith-based representative which is steadily growing.
· Developed a targeted marketing strategy to families of youth that meet the criteria for SSYI.
· Worked to ensure coordination and communication with Shannon Grantees, Street Outreach and law enforcement.
Challenges
· As of the end of the second quarter, programming beyond outreach had not yet begun. However, the THRIVE program did begin serving youth in July and recently held a  graduation for youth participating in this seven week program is scheduled for late summer). 

· Brockton is in the process of strengthening communication with providers regarding the program purpose, and strengthening partnership with law enforcement, outreach workers, and other community leaders to support improved safety and coordination.

Corrective Actions/ Next Steps: 

· Ensure program reports are completed accurately
· Conduct additional site visits to municipal, provider and program staff, including a meeting with community representatives.
· Assist staff in reviewing potential safety issues and executing plans to mitigate safety concerns. 

· Review the program model.
City of Chelsea

 Key Program Highlights:   

	City At a Glance (as of 6/30/2012)
Grant Award
$900,000

Spending Through Q2

$345,742

% of Total Grant Spent

38%

 

 

SSYI Youth 
104

SSYI Youth Contacted in Q2

62

% of Youth Contacted in Q2

60%

 

 

Funding Distribution
 

Outreach/Case Management

21%

Educational Services

6%

Employment Services

4%

Counseling/Trauma Support

2%

Family Support

0%

Other (admin/supplies)

67%

 
Funded partners
–        ROCA

–        North Suffolk Mental Health

–        Centro Latino

–        Chelsea Collaborative


· Chelsea uses a model of a “roaming clinician” to provide clinical services. A clinical psychologist meets with young people in the community, is often on the street with street outreach workers, and is subsequently able to engage young men in a therapeutic relationship in a non-threatening manner, often without youth realizing they are talking with a mental health professional.

· The sharing of information between community providers, the Chelsea Police and Probation Department has enabled outreach and engagement to the target population.

· Launched Chelsea Violence Intervention Team and specifically trained 9 police officers and street outreach workers. This team comes together every Thursday and Friday to share updates and insure consistent messaging and approach to targeted youth.

· SSYI partners meet monthly with SSYI supported community based organizations to fashion responses to shared concerns regarding behavioral health, addiction and violence .Monthly team meetings provide an opportunity to develop shared plans to address the needs of specific youth.  Meetings have evolved to collaborations on community need.  

· A database, Efforts to Outcomes (ETO), has been employed allowing better reporting of referrals. 

Challenges:
· Lack of traditional family structures has hindered implementation of the Strengthening Families Program. Many participants’ primary family are estranged.  The Strengthening Families Program is an evidenced-based program that is focused on a younger, more suburban population.   Curriculum revisions are necessary enabling more relevant and applicable counseling sessions when working with this population and their families.   

· Many of these participants’ families are estranged and by allowing them to define and choose their family, Chelsea SSYI hopes to create a supportive system with other “family members” as defined by the targeted population.

Corrective Actions/ Next Steps:
· Partners are redesigning the Strengthening Families Program. The content will remain the same but will focus on supporting healthy family dynamics among the “family” as defined by the youth.  The delivery of Strengthening Families modules is also being adapted to accommodate family participation.

City of Fall River

 Key Program Highlights:  

	City At a Glance (as of 6/30/2012)
Grant Award

$807,832

Spending Through Q2

$182,797

% of Total Grant Spent

23%

SSYI Youth 

85

SSYI Youth Contacted in Q2

64

% of Youth Contacted in Q2

75%

Funding Distribution

Outreach/Case Management

71%

Educational Services

16%

Employment Services

1%

Counseling/Trauma Support

5%

Family Support

0%

Other (admin/supplies)

7%

Funded partners

· Community Development Recreation Center (CD Rec) 

· Workforce Investment Board SSYI 

· Fall River Department of Health and Human Services Grant Coordination 

· Fall River Police Department’s School Resource Officers 

· Fall River Public School’s Resiliency Preparatory School 

· Solid Ground’s Psychotherapy Services

· SSTAR’s Continuum of Care Services


· A strong collaboration with Fall River Police Department, Bristol County Sheriff’s Office, Parole, Probation, Department Youth Services, and Bristol County DA’s office has been established to identify those on the list who would benefit from SSYI services and activities as opposed to solely suppression. 

· Strong collaboration with the Shannon Grant program.  SSYI and Shannon Grant managed by same individual. Supervisors in Shannon determine if a youth is more appropriate for Shannon and transfers the youth to Shannon services. 

· Fall River is tracking youth who move to other SSYI cities and making a referral to that city’s SSYI services.

· After an initial assessment of students entering the Project Hope (provided by the Resiliency Preparatory School), the project amended its curriculum and assigned teachers to small groups to track academic performance, provide individual tutoring, and engage in discussions emphasizing good decision making.  

· Outreach workers are required to make a minimum of 3 attempts a week at direct, face-to-face contact with identified youth. 

· Fall River SSYI has achieved some success in matching youth with trauma-informed counseling (15 SSYI youth). 

Challenges:

· Gaining trust of the identified youth has been a real struggle.
· Initial community based GED programs targeted for this population closed their doors during the grant period, limiting the availability of this resource to the target population. 

· Limited success in engaging family members/ siblings in support services. 

· Maintaining regular attendance of the youth in education and employment services. 

Corrective Actions/ Next Steps:
· Community Development Recreation (CD Rec) established its own GED program for the target population to fill the void left by the closing of the other two GED vendors.  Program started in July and includes GED programming in the morning and employment in the afternoon with youth being paid hourly to work with city’s Department of Public Works. 

· Increase percentage of contacted SSYI youth who engage in services and the percentage of siblings and family members who access support services.

City of Holyoke

Key Program Highlights:  

	City At a Glance (as of 6/30/2012)
Grant Award

$441,403

Spending Through Q2

$181,588

% of Total Grant Spent

41%

SSYI Youth 

81

SSYI Youth Contacted in Q2

36

% of Youth Contacted in Q2

44%

Funding Distribution

Outreach/Case Management

13%

Educational Services

7%

Employment Services

8%

Counseling/Trauma Support

9%

Family Support

4%

Other (admin/supplies)

58%

Funded partners

· Holyoke  Police Department 

· Career Point Holyoke

· Nueva Esperanza 

· Holyoke Community College

· Hampden County Sheriff’s Office
· Holyoke Boys and Girls Club 

· River Valley Counseling Services

· Morsels of Clay, Inc.


· SSYI has been intergraded into the city’s strategies for addressing the needs of young people. SSYI has also allowed Holyoke community organizations and city and county agencies to deliver a coordinated wrap-around services model to proven risk offenders. 

· The Shannon steering committee and the SSYI steering committee have been fully integrated to leverage data sharing resources.  

· SSYI coordinator identified that a funded vendor’s intake location for youth was not suitable for the program and quickly worked with the SSYI partners to establish a new location. 

· SSYI program offers services that have been unavailable in Holyoke to address a gap in serving “proven” risk youth.

· SSYI mental health component has been extremely viable and welcoming among the participants, due in part by the clinician’s ability to engage the participants and be available on site. At least 75% of SSYI youth utilize their counseling services.

· The Holyoke SSYI was initially conceived without a street outreach worker component, but after 4 months of operation, they identified the need for street outreach. 

· SSYI Steering Committee met and all partners re-allocated funds to establish a full time outreach position and another part-time outreach worker. This has dramatically increased their ability to find youth.  

Challenges:

· The continuance of maintaining daily contact as many SSYI youth are difficult to keep engaged on a daily basis.

· Developing a system for sharing information between city and county law-enforcement agencies and the service partners.

· Locating youth on the list has been difficult due to this transient population.

· Substance abuse is high in this community primarily due to the abuse of PCP.
· Suitable housing and accessible transitional housing is a significant issue.

· Criminal backgrounds and the extremely poor economy in Holyoke make finding jobs nearly impossible.

Corrective Actions/ Next Steps:
· Develop strong collaboration with law-enforcement agencies around data sharing.

· Increase percentage of contacted SSYI youth who regularly engage in on-site services and increase the percentage of SSYI youth who participate in multiple on-site services.
· Increasing percentage of siblings and family members who access support services. 

City of Lawrence

 Key Program Highlights:  

	City At a Glance (as of 6/30/2012)
Grant Award

$800,000

Spending Through Q2

$237,000

% of Total Grant Spent

30%

SSYI Youth 

109

SSYI Youth Contacted in Q2

45

% of Youth Contacted in Q2

41%

Funding Distribution 

Outreach/Case Management

19%

Educational Services

11%

Employment Services

8%

Counseling/Trauma Support

1%

Family Support

0%

Other (admin/supplies)

61%

Funded partners

· Lawrence Police Department

· United Teen Equality Center

· Greater Lawrence Community Council 

· Northern Essex Community College


· Lawrence created LSSYI from scratch and hired a program coordinator along with 8 street workers who are now fully trained by United Teens Equality Center (UTEC) in Lowell.
· SSYI established their operating structures and procedures with primary funded partners and the Lawrence Police Department. 

· The SSYI created its own city identity under Lawrence Youth Team (LYT). 

· LYT established a task force with 25 community and governmental partners lead by Essex Community College President Lane Glenn. This was an unprecedented event in the City of Lawrence. This forum now allows for collaboration, a shared goal of reducing violence and protecting vital resources in the city. 

· LPD hired two police officers specifically for SSYI who serve on the LPD gang unit and are dedicated solely to SSYI. 

· LYT has established its own employment program with community partners and placed 23 participants in job sites.  

Challenges:

· The beginning stages of developing the infrastructure of the LYT was delayed due to the lack of knowledge with this population and best practices for the City of Lawrence. 

· LYT did not establish a fully functional intervention team until March 2012.

· Identifying the right participants while collaborating with LPD around data sharing was difficult especially with not having the proper staff allocated to the project.

· Suitable housing and accessible transitional housing is a significant issue in Lawrence. 

Corrective Actions/ Next Steps: 

· LYT intervention team is now settled and functioning. 

· LYT is on track to serve its participants while creating relationships with community agencies that provide the wrap around services.

· Increase partnerships with entities that can provide support services, particularly in housing and sustained employments.

· Continue to have a dialogue with partners to ensure that the “right” profiles of young people make it to “the list.”  

City of Lowell

 Key Program Highlights: 

	City At a Glance (as of 6/30/2012)
Grant Award

$900,000

Spending Through Q2

$141,405

% of Total Grant Spent

16%

SSYI Youth 

189

SSYI Youth Contacted in Q2

76

% of Youth Contacted in Q2

40%

Funding Distribution 

Outreach/Case Management

30%

Educational Services

7%

Employment Services

30%

Counseling/Trauma Support

3%

Family Support

7%

Other (admin/supplies)

33%

Funded partners

· The City of Lowell’s Youth Violence Prevention Program (under Lowell Police Department) 

· Lowell Community Health Center’s Teen Coalition – Family Support/Outreach 

· Lowell Community Health Center Behavioral Services – Trauma Counseling 

· Greater Lowell Workforce Investment Board Summer Jobs for Proven Risk and At-Risk Youth 

· United Teen Equality Center Inc.’s Streetworker Outreach Program 

· United Teen Equality Center’s Education, Employment and Case Management Program 

· Middlesex Community College


· Creation of a waiver signed by parents to allow information sharing regarding SSYI juvenile population among grant partners.
· Increased collaboration through “SafetyFirst” meetings with Lowell Police Department, Juvenile Probation, District Court Probation, Superior Court Probation, Middlesex County Sheriff’s office, and DYS.

· Increased collaboration among SSYI partners and the Family Services, School Resource Officers, and Community Response units of the Lowell Police Department.

· Reentry Coordinator is tracking and flagging for outreach youth who have reentered the community within the past two years after incarceration.

· United Teen Equality Center has established MOA’s with Middlesex Sheriff and Beth Israel Hospital to strengthen referral process.  UTEC street outreach workers visiting incarcerated SSYI youth once a week for 2 hours. 

· Lowell Community Health Center has an on-site clinician to provide trauma counseling.  6 youth are receiving services and an additional 7 have begun the assessment/ screening process. 

· Partnership with Lowell PD crime analyst allows the Program Coordinator to track recidivism rate and criminal activity of SSYI youth on a monthly basis.

Challenges:

· Increasing level of information sharing regarding juveniles on the SSYI list, partially addressed with the waiver process now in place, continues to remain a challenge. 
· Providing housing resources to stabilize the environment of SSYI youth.

· Maintaining commitment and enrollment levels of the SSYI youth.  Barriers include severe substance abuse, fear of retaliation, and transportation.  

· Engaging identified youth in accessing available services.  
· Engaging family members/ siblings in accessing support services. 

· Maintaining regular attendance of the youth in education and employment services.
Corrective Actions/ Next Steps:

· Increasing partnerships with entities such as Southbay Early Intervention to increase number of families/ siblings receiving services.
· Increase percentage of contacted SSYI youth who engage in services. 

· Increasing overall number of contacts.  Less than half of the identified youth have been contacted. 

· Increasing partnerships with entities that can provide support services such as housing and substance abuse assistance to SSYI youth.  

City of Lynn

Key Program Highlights:  

	City At a Glance (as of 6/30/2012)
Grant Award

$788,832

Spending Through Q2

$254,155

% of Total Grant Spent

32%

SSYI Youth 

68

SSYI Youth Contacted in Q2

38

% of Youth Contacted in Q2

56%

Funding Distribution 

Outreach/Case Management

40%

Educational Services

10%

Employment Services

25%

Counseling/Trauma Support

3%

Family Support

23%

Other (admin/supplies)

Funded partners

· Mayor’s Office

· Catholic  Charities 

· Family and Children’s Services of Lynn 

· Lynn Youth Street Outreach Advocacy (LYSOA)
· Lynn Housing Authority & Neighborhood Development (LHAND)

· Straight Ahead Ministries 


· The Lynn SSYI team has identified 68 youth as meeting the criteria for the target population. 

· Intake forms, information sharing forms for partners, and data capturing tools to log hours of services have been created and are used across the program. 

· SSYI Lynn has logged more than 1000 case management hours in the second quarter of the grant, serving 38 SSYI youth. 

· Lynn Housing Authority and Neighborhood Development only began landscaping job opportunities in late May and only enrolled 7 youth (14-17 yr.) during the reporting period. Subsequently, there have been additional program enrollments that qualify and are interested in the landscaping job opportunities. The interests came mostly from 18-24 year-olds, eleven (11) of whom began on July 9, 2012.  

· Diversity in language capacity and the cultural/ethnic composition of the team. Languages spoken: English, Spanish, Khmer, and Vietnamese. 

· There is a strong collaboration and partnership which was established from the Shannon Grant Advisory Group. 

· The SSYI team has had success in engaging family members and siblings. 

· 19 youth have been offered education services. Of those, 15 have enrolled in GED programs. 

· 16 youth have been offered family support services including housing support, family counseling services and parenting support during this period.
Challenges:

· The need for a workforce development strategy to engage youth in year round employment.

· Increase the number of youth who are fully engaged in services relative to the size of the identified population. 

· There has been some staff turnover with some of the partners, particularly in the GED program and at Straight Ahead Ministries.  

Corrective Actions/ Next Steps: 

· Diversify job placement options for youth to include internships in CBO’s and private businesses beyond trades. 

· New staff is being hired in the agencies that had the staff turnover. 

· Increasing the partnerships with entities that can continue to provide intensive wrap-around support services.

City of New Bedford

Key Program Highlights:
	City At a Glance (as of 6/30/2012)
Grant Award

$882,923

Spending Through Q2

$195,279

% of Total Grant Spent

22%

SSYI Youth 

54

SSYI Youth Contacted in Q2

15

% of Youth Contacted in Q2

28%

Funding Distribution 

Outreach/Case Management

44%

Educational Services

43%

Employment Services

7%

Counseling/Trauma Support

14%

Family Support

10%

Other (admin/supplies)

13%

Funded partners

· New Bedford Police Department

· Street Outreach

· PACE YouthBuild 

· Seven Hills Behavioral Health

· Old Bedford Village Development Corps

· Positive Action Against Chemical Addiction 


· SSYI data analyst regularly monitors/collects criminal history; working with NBPD, program evaluator and service providers.

· Service contracts/MOUs are established with SSYI providers. The Information System (list management) policy was completed and signed by providers.  

· There have been meetings with the Bristol County Sheriff’s Office (BCSO), PACE YouthBuild, Old Bedford Village Development Corps and Positive Action Against Chemical Addiction to formalize details for Job program to begin in July 2012.

· Model for client engagement, referral process and client follow up is updated and complete. The case managers, clinicians, Street Outreach director, program coordinator and service provider staff meet each Wednesday to discuss case load and program status.

· PACE YouthBuild’s “Wheels on the Move” service-learning program is operational. 

· The Street outreach team, case managers and clinicians continue relationship building.  The Street Outreach Program has been approved for access into the Bristol County House of Corrections beginning Fall 2012, and meetings regarding further expansion continue with the Probation Department.

Challenges:

· NB has instituted a “pay for performance” case rate system that only pays providers who actually serve clients, versus paying providers “up front”.  Providers are struggling with implementation. 

· NB has had trouble maintaining contact with clients who lack commitment to “show up” to services; clients have difficulty obtaining and completing paperwork required for employment.

· 9 of the 54 clients on the SSYI list have been arrested in Quarter 2. Most for outstanding warrants. 

· There is a sensitive environment around SSYI in New Bedford.  New Bedford’s SSYI launched a few weeks prior to a pre-organized raid on the Latin Kings.  While the events are unrelated, some in the community linked the raid to SSYI.   Also, the death of a 15 year-old shot and killed by police after a confrontation has furthered such tensions. 
· The NB Standard Times published an article noting challenges in the early stages of the City’s SSYI program.  A subsequent editorial called upon the Mayor’s Office to audit the program, and an op-ed by the former head of the New Bedford NAACP contributed to the critical dialogue.    
Corrective Actions/ Next Steps:

· Conduct site visits of providers to gather more information regarding provider concerns.
· Meet with the Mayor to discuss his response to provider concerns.  

· The recent article identified youth and made allegations that have put youth and workers at risk of harm. Steps are being taken to mitigate risk.

· Continue to monitor service delivery with a goal of increasing youth participation.

City of Springfield

Key Program Highlights:
	City At a Glance (as of 6/30/2012)
Grant Award

$800,000

Spending Through Q2

$222,282

% of Total Grant Spent

28%

SSYI Youth 

165

SSYI Youth Contacted in Q2

83

% of Youth Contacted in Q2

50%

Funding Distribution 

Outreach/Case Management

79%

Educational Services

1%

Employment Services

7%

Counseling/Trauma Support

3%

Family Support

10%

Other (admin/supplies)

0%

Funded partners

· Roca

· Bay State Health Systems

· Hampden County Sheriffs Department

· Massachusetts Career Development Institute

· Regional Employment Board

· Salvation Army

· Springfield Police Department


· Collaboration with Shannon and SSYI steering committee is providing communication and full access to information of target youth population.

· Through ROCA, 50 youth who meet the criteria of the target population are receiving services including facilitating intentional relationship building, counseling in areas of substance abuse or other identified factors, and GED and/or vocational education options. 

· The Hampden County Sheriff is working with re-entry population to ensure they have supportive connections in place both pre- and post-release.   

· The infusion of all partners who work on youth violence reduction in Springfield is in place via monthly steering committee meetings.

Challenges:

· Initiation of Springfield’s program was delayed until City and community partners could agree on the appropriate participating organizations. 
· Despite the late hires and understanding of the expectations around communication, Springfield is still building a strong foundation. 

· The program needs to build capacity for GED and pre-vocational programs.  

· The state SSYI team had to clarify some family support questions presented by the Salvation Army.
Corrective Actions/ Next Steps:
· Springfield has taken ongoing steps over the past 3 months to rebuild their collaborative youth violence foundation. 
· Springfield Project Coordinator has been hired and is moving forward with program management.  

· The work of law enforcement and all of the vendor partners is improving as well. The SSYI initiative pushes Springfield to focus on “collaboration, communication, and outcomes” that should result in a reduction in youth violence.
City of Worcester

Key Program Highlights:
	City At a Glance (as of 6/30/2012)
Grant Award

$710,065

Spending Through Q2

$292,234

% of Total Grant Spent

41%

SSYI Youth 

107
SSYI Youth Contacted in Q2

70
% of Youth Contacted in Q2

65%

Funding Distribution 

Outreach/Case Management

51%

Educational Services

6%

Employment Services

20%

Counseling/Trauma Support

13%

Family Support

4%

Other (admin/supplies)

6%

Funded partners

· Clark University (Research Partner)

· Iglesia Cristiana de la Comunidad

· Mosiac Cultural Complex

· Straight Ahead Ministries 

· Worcester Boys and Girls Club

· Worcester Community Action Council

· Worcester Public Schools

· Worcester Youth Center


· The Worcester SSYI steering committee jointly reviewed a series of lists that identified the highest risk youth and collectively identified 104 youth from these lists as SSYI youth.  

· Each of the 104 youth has an assigned outreach worker.

· Collaboration between SSYI agencies is very strong, as demonstrated by SSYI team site visit in March and Governor Patrick’s July visit. 

· Partnerships between SSYI agencies helped resolved an employment issue that involved a partner that was unable to serve the SSYI youth by quickly identifying and placing the youth at a different agency.  

· Partnerships were able to identify an opportunity that presented itself during youth intakes regarding youth that were only a few credits away from high school graduation.  

· A research partner is helping to analyze SSYI youth crime records and completed assessments to identify trends for future follow up and to ensure youth are in correct service locations.   

· SSYI’s intentional focus on “proven risk” youth is filling an important gap in Worcester.  Most other efforts tend to focus more on prevention, but because of prior relationships, the collaboration often has already existed allowing for a more seamless service delivery.  

· Trauma based programming, originally intended to focus only on the older youth, have also been called upon to work with schools.  

· Worcester Youth Center worked with 4 of the youth to help them graduate from high school and two of these youth are now in the “Leap to College” program that will assist them apply at Quinsigamond Community College.
Challenges:

· Outreach workers often struggle to connect with SSYI youth and families because of their suspicion of people asking for information.  

· Some SSYI youth are transient and difficult to locate even after they have been engaged with SSYI services.

· There are 7 SSYI youth that the collaboration and outreach workers have not been able to locate.  

· Much of the employment focus is on forestry and farming which does not align with future goals or interests of SSYI youth.
Corrective Actions/ Next Steps:
· Analyze intake information collected from SSYI youth to help guide future direction of SSYI services.
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