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Good afternoon.  Thank you for having me here today.  I see from the list of presenters that our administration is well-represented here today, and I thank PBLN for the invitations and members of my team for accepting.  

I want to spend most of our time in conversation, but first let me offer a few points for context.  Let me start with some good news.  In October, while the national unemployment rate climbed to 10.2%, unemployment in Massachusetts dropped 0.4% from 9.3% to 8.9%.  While that is still far too high, it is the first decrease in the rate in more than two years and the largest drop in the rate in more than 10 years.  It is a sign that businesses in Massachusetts are weathering this economic storm better than in other parts of the country and that we are poised to capitalize on our strategic, targeted investments in life sciences, health care, infrastructure, education and clean energy that will provide the jobs of the 21st century.   
I will admit there were a few things about being governor that I did not anticipate.  

I knew there would be close media scrutiny.  But I did not anticipate that sometimes I would be left feeling that if I walked on water, the press would splash the headline, “PATRICK CAN’T SWIM.”

I knew that change would come slowly.  But I did not anticipate that we would sometimes have to do battle with members of my own party to gain ground. 

I knew that resources would be tight.  But I did not anticipate a global economic collapse, and the level of displacement, fear and pain it would spread across and through a normally proud and resourceful Nation and Commonwealth.   

But that is the hand we have been dealt.  Our approach has been to be true to our values.  It is a strategy that has delivered results.  In Massachusetts, we closed an $8 billion budget gap and delivered three responsible budgets on time, something not many other states can say.  Rating agencies have affirmed our handling of the budget challenges with AA ratings and a stable outlook for the future.

None of those budget decisions is easy, but I have done my best to spread the sacrifice.  We have had to cut funding for human service programs serving the most vulnerable populations.  Communities across the state are struggling to deliver services their residents expect and demand.  And businesses are coping with what I know is a challenging increase in the sales tax.  I know this is particularly hard for you, and that this is a crummy time to ask people to pay more.  But I appreciate your understanding that our focus has been to solve our budget problems in a balanced way through painful cuts, federal recovery funds and modest new revenue.  That is the approach that can help all of us recover together.    

We are first in student achievement, in health care coverage and we are pioneers in the clean and alternative energy fields.  

And we have delivered reforms that people have been clamoring for for decades on pensions, ethics, transportation, auto insurance and civilian flaggers at state funded construction sites.  These are not just our administration’s accomplishments, but triumphs of our values.

At one of our community budget forums in Braintree this spring, a fellow named Paul said, “Our balance sheet should reflect our values.”  He was right.  We should be just as concerned about our commitment to our values as we are about the value of our commitments.  Those values -- creating good jobs at good wages, offering a world-class education to our kids, delivering quality, affordable health care to our residents, protecting and supporting the most vulnerable -- those are the values to which we as a Commonwealth are committed.
Recovery in Massachusetts must be a reflection of those values.  It means investments and jobs to expand opportunity into every community across the state.  Our job growth strategy has four prongs: education, innovation, infrastructure and regional clusters.  

First, education because it is our international calling card.  Our students have scored first in the Nation on the NAPES achievement tests in each of the last three years and in the top ten in the world in math and science.  We are recognized around the world for our highly educated workforce and the concentration of brainpower that our many universities and colleges attract to the region.  We have supported that unique strength by investing more money in public schools than ever before in our history and by rebuilding our public college and university campuses.  At UMass Medical School, we recently announced a $90 million life sciences investment in the Albert Sherman building, a key job creating investment in an important field.  

We are also on the verge of passing legislation to close the stubborn achievement gap and strengthen vocational and technical training, offering a path into a secure middle class for young people.  The Readiness Project, our 10-year plan for the next generation of education reform, builds on our current successes -- because, good as we are, we can’t fuel our future on the fumes of the past.  We must constantly improve.

Second, we have invested time, focus and a little money in the innovation industries -- IT, life sciences, clean energy, and health care -- because they too reflect unique strengths, traditions and opportunities in Massachusetts.  The concentration of brainpower in our universities and a robust venture capital market make invention itself a part of our economic character.  Our emphasis has been on keeping those new companies in Massachusetts and helping them flourish right here.  When they do, it makes our business climate more attractive while also giving young people a reason to put down roots in Massachusetts.

That strategy is working.  In the life sciences, for example, there was a 7 percent increase in employment last year, while unemployment statewide was sliding in the wrong direction.  Massachusetts won more clean tech grants from the Department of Energy than any other state -- about 1 out of every 4 grants awarded -- further recognition of that growing sector.  We have over 200 mobile telecommunications companies in the Commonwealth today, and we are the third or fourth largest center in the United States today for video gaming development, examples of the new, hot areas of our IT sector.  And most of these fast-growing companies are small and medium-sized businesses, the ones that always see tomorrow’s opportunity in today’s challenges.

Third, thanks to the powerful combination of state bonding and federal stimulus funds, we are investing in our physical infrastructure.  That is not glamorous work, but it is essential, because the level of neglect is shocking.  Our administration has put more money in roads, rails and bridges, in broadband expansion, in public college campus restoration, in public and affordable housing, and in parks and recreational facilities than any other administration before -- some $5.5 billion committed in the last 3 years.  I note that we started that investment before the federal stimulus dollars began to flow, and are positioned to continue it after the stimulus funds run out -- which means jobs today and value over the long-term.

And finally, knowing that the cost of living (especially housing) is lower outside the Greater Boston area, we have worked to incentivize investors to grow all around the Commonwealth.  We are blessed with talent in every corner of the state, and we need to maximize our potential in every region.  Emphasizing regional growth is both smart and fair.  It’s smart because we can compete for manufacturing and production jobs if we market those lower costs outside of the Boston area to companies looking to expand.  That’s how we persuaded Liberty Mutual to open an expansion office in Springfield (with some 300 new employees just since last year), and our top universities to partner with some of our top companies on a new High Performance Computing Center in Holyoke, where the power is cheaper.  Listen, I am governor of the whole state.  The people of Central and Western Massachusetts, and of the Merrimack Valley and of the South Coast and the Cape, deserve their chance at opportunity, too.

So, that is our strategy for growth – education, innovation, infrastructure and regional clusters.  And slowly but surely it is working.
We have a lot of work left to do.  For this group particularly, I want to be clear that your participation matters now more than ever.  I know we share a lot of the same priorities, and I am grateful for the work you do to advance our common interests.  Stay involved.  Press the Legislature for real reform to our education system so that we can eliminate the moral blemish that is the achievement gap.  Keep pushing for the implementation of health care cost and payment reform so we can continue the most important health care reform experiment in the United States.  Demand continued action on climate change and clean energy policies here and at the federal level.  Continue to advocate for investments in the innovation economy of tomorrow, including life sciences and IT.   In these challenging times, we have to set an agenda and answer the call to leadership.  This is not a spectator sport.  We need to unleash the opportunities that are in this economic crisis and act.  
Your job is to stretch the idea of what is possible.  We can collaborate to find the strategies that will work, but only if we are willing to demand more from government, from the private sector and from ourselves.  And most of all, lead with your values.  When I was an executive in the private sector, I learned that when I go into the boardroom, I don’t check my values at the door.  The same holds true in government.  If we lead with our values, there is no challenge we cannot meet and no change we cannot deliver.  
That is how change is made, brick-by-brick…

Thank you and I am happy to take your questions.  
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