
	DTA 18 Month Plan

	Introduction

	The Department of Transitional Assistance (DTA) launched its 100-day action plan in March to enhance program integrity, improve client services, and restore public trust in the agency. As the 100-day plan reaches its closure, DTA is outlining an 18 month plan to create a foundation for long-term success.  
The Chart below depicts the 100-day plan status and associated metrics. Those items in the mandatory and welfare reform sections are not budgeted for and would, therefore, need funding sources identified.  Also of note, those items starred with an asterisk are recommendations from the IG.

	100 Day Action Plan Final Status Update & Goals Moving Forward

	EBT-RELATED PROGRAM INTEGRITY ENCHANCEMENTS

	Enhancements
	Initiative Descriptions
	Status
	Goals

	State Law Enforcement Bureau (SLEB) Agreement
	The agreement will allow DTA and local law enforcement to investigate SNAP trafficking, enhance program integrity, and protect benefits for those who truly need them.
	Signed (event set for 7/29) 
	DTA has entered into four agreements allowing for joint investigations and is working with local law enforcement to enter into additional agreements. DTA aims to enter into 15 agreements by the end of September 2013.

	ATM / POS Blocking
	Working with its vendor, Xerox, DTA will have the ability to block ATM and POS use at restricted locations, tightening its controls on cash assistance and fulfilling legislative mandates. 
	In process 
	Pending plan approval, effective August 1, DTA will block at least 400 ATM and Point of Sale locations across the Commonwealth. DTA will continue to receive bi-weekly reports and identify prohibited stores. The overall goal for this initiative is to reduce use of cash benefits on prohibited purchases. 

	ATM / POS Transaction Monitoring
	DTA launched bi-weekly monitoring of ATM and POS withdrawals to identify purchases made at prohibited establishments, will notify retailers, clients, and law enforcement of violations.
	In process 
	The overall goal for this initiative is to reduce use of cash benefits on prohibited purchases. This monitoring will continue on a bi-weekly basis and lead to the identification of additional prohibited locations.  To date, DTA has reviewed more than one million transactions in 16,000 unique locations and has inspected more than 600 stores.

	Implement $5 fee for replacement EBT cards
	DTA implemented $5 fee for replacements EBT cards for both SNAP and cash assistance clients.
	Implemented 
	The fee is aimed at reducing the issuance of EBT replacement cards and identifies potential SNAP trafficking or fraud.  To date, DTA has collected more than $86,905.

	Notice and monitor clients who request multiple EBT card replacements
	DTA instituted new notice and review processes that require clients who have received three or more EBT replacement cards to meet with the office director/assistant director prior to a card being reissued. 
	 Implemented
	Combined with $5 fee, this is aimed at reducing the issuance of EBT replacement cards and identifying potential SNAP trafficking or fraud.  DTA has seen a 62% drop in high volume requests for replacement cards. 


	FRONT END DETECTION & ENHANCED MATCHES

	Enhancements
	Initiative Descriptions
	Status
	Goals

	Dept. of Revenue Match*
	DTA pilot match has been completed; full implementation is pending legislative language approval. The match will make employment information of all household members available at the time of eligibility determination, and expands data received by DTA to include self-employment income, rental income, and alimony.
	Pilot Implemented

Continued or Further Implementation is Pending Legislative Language Change 
	The match will reduce the number of people who are ineligible from receiving benefits on the front-end, as caseworkers will have access to most current income and financial status to determine client eligibility. In addition, caseworkers will be able to close cases of those who exceed asset limits. This will eliminate the previous ‘pay and chase’ process and is part of DTA’s focus on front-end eligibility determinations.

	Registry of Motor Vehicles Match*
	New match will allow DTA to verify all vehicles owned by the applicant to eliminate reliance on client self-disclosures. The match will also allow DTA the ability to crosscheck license photos for identification purposes.
	Implemented
	The match will reduce the number of people who are ineligible from receiving benefits on the front-end, as we will have the capability to verify client eligibility and assets resulting in increased denials and case closures. This will eliminate the previous ‘pay and chase’ process and is part of DTA’s focus on front-end eligibility determinations.

	Dept. of Elementary and Secondary Education Match*
	DTA now verifying statewide school attendance via new electronic data match, addressing issue raised in inspector general’s report.  
	Implemented  
	DTA is intervening at four absences in the quarter in order to avoid a sanction and benefit reduction for the client and to assist in family stabilization, with the goal of keeping children in school. Metrics will be developed as the match begins.



	Department of Correction Match
	DTA launched new weekly match with Massachusetts Dept. of Correction to supplement existing federal quarterly match.
	Implemented 
	New process eliminates any lag time between incarceration and closure of benefits. Metrics will be developed as the match progresses.

	Department of Criminal Justice Information Services (DCJIS) Warrant Match
	DTA match now conducted on monthly basis, as opposed to quarterly basis, with automated notices being sent to the recipient.
	Implemented 
	Will ensure match is conducted more frequently and efficiently so no cash assistance recipient with outstanding warrant will receive benefits. This has resulted in timelier sanctioning of clients with warrants. Metrics will be developed as the match progresses.


	ORGANIZATIONAL IMPROVEMENTS TO RESTORE PUBLIC CONFIDENCE

	Enhancements
	Initiative Descriptions
	Status
	Goals

	External Organizational Audit
	DTA hired Ernst & Young to perform independent audit and recommend further improvements and processing efficiencies in program integrity, administration and finance, and field operations.
	In process
	DTA will use the Ernst & Young organizational audit as a guide when making the necessary changes to improve internal communications and organizational efficiency.

	Building Program Integrity Unit Capability
	DTA’s program integrity unit has been increasing its staff to carry out the additional matches and enhancements detailed in this plan. 
	In Process 
	Ensures DTA is able to meet federal timelines to establish a claim and disqualify ineligible clients; Allow DTA to fully align with state and federal regulations; fully implement recommended action plans of OIG, SAO and E&Y.

	Bridge to Stability Listening Tour
	DTA Commissioner Monahan launched a statewide listening tour to allow residents all across the Commonwealth to share ideas, provide feedback and suggestions on how the Department can improve. 
	Complete
	DTA completed its listening sessions. Overall, 29 sessions were held with over 500 public attendees, 30 members of the Legislature and more than 150 comments submitted.


	VERIFICATION-RELATED PROGRAM INTEGRITY ENHANCEMENTS

	Enhancements
	Initiative Descriptions
	Status
	Goals

	Absent Non-Custodial Parent Verification*
	DTA has increased file examination that will help identify non-custodial parents in the household. Information also being shared with DOR, which can result in increased child support collection. 
	Implemented 
	This will result increased identification of absent non-custodial parents to increase collection of child support for children and will result in investigation and overpayment recoupment for taxpayers.

	Residency and Address Verification*
	Caseworkers increased address verification controls.  DTA revised landlord verification and shared housing forms to require clients to sign “under penalty of perjury.” 
	Implemented 
	Enhances residency and address verification measures when client addresses are reported or change.

	Social Security Number Verification Enhancements*
	DTA enhanced verification of names, date of birth and gender of clients who have a systems generated number, through the SSA and EVS verification process for updated SSNs.

	Implemented 
	Improves accuracy and integrity of social security verification process.

	Income Verification
	DTA launched pilot front-end income verification through Equifax national database. Pilot to significantly increase timeliness of employment information available, while reducing reliance on “pay and chase” process.
	Pilot Implemented
	Implementation will improve efficiencies, and act as a deterrent to fraudulent activities. This will result in increased denials, overpayments and decrease potential fraud. Full rollout will be completed on August 1, 2013.


	ADDITIONAL PROGRAM INTEGRITY ENHANCEMENTS

	Enhancements 
	Status
	Goals


	Partner with State Auditor & OIG on new controls to address findings in reports

		
	The Department is working with Auditor’s office to make the partnership between DTA Program Integrity and BSI more efficient and streamlined. The Department will be signing an MOU to improve the referral process between DTA and BSI and set standards for data exchange. DTA will collaboratively work with BSI’s data analytics unit to enhance the effectiveness of the EPPIC
 reports to identify potential SNAP trafficking. 
	MOU developed in July of 2013 with plans to sign in August; BSI data analysis begins; information returned to DTA for action; first progress report expected November 2013.

	DTA will measure the number of referrals to FNS based on EPPIC reports and transactional data, which could lead to client disqualifications, retailer permanent disqualifications, and criminal prosecutions.


			
	Ensure appropriate capability in the Program Integrity unit
		
	DTA is hiring six additional hearings officers and three clerks to address the increase in administrative disqualification hearings that will occur with the addition of the new matches and additional investigators. 
	Recommendations under review and interviews underway

	The additional hearings officers will address the increased investigations and appeals that will result from the new initiatives in the 100-day plan. 



	


	Enhancements 
	Status
	Goals

	Business Process Redesign

Organizational Review, Process Improvement and Integrated Eligibility System Implementation
Business Process Redesign to improve eligibility determination processes

· Develop new process and operation model for DTA core eligibility functions, including case processing, verification and customer service activities;
· Identify opportunities to eliminate unnecessary steps and bring value to client interactions; 
· Identify tools and operations that will support the new model by organizing applications for processing to ensure timely processing and compliance with federal regulations. 
· Revise regulations to align eligibility documentation requirements with MassHealth.
	July 2013 - May 2014


	· Improved eligibility process time - number of applications processed each day/ by office/by individual worker will increase

· Improved compliance with federal regulations such as timeliness of recertification of SNAP eligibility

· Improved customer service – IES and Business Process Redesign will result in less wait times/ improved response to phone calls

· Improved program integrity by insuring eligibility documentation availability through EDM

	
Implement Photo Identification Law

· Implementation of the recently passed regulations requiring clients to have a photo ID on their EBT card. Associated costs include infrastructure required and FTEs required to support. 

	Completion 12 months from signing
	Reduce instances of fraud by deterring misuse

Implementation plan will be complete by August 2013 

Implement 12 months from signing



	Vendor Payments

· This is a legislative mandate from FY12 that puts controls in place to prevent mismanagement of funds by cash assistance clients who are behind on rent and utility payments.
	
Q1 of FY14
	
Ensure clients are using their benefits as intended and in the best interest of the child.

Stabilization of cash assistance client’s housing and economic sustainability.

	Work with Legislature to support reforms that help clients transition The Department will work with its partners in the legislature to support reforms that will help clients transition off assistance.
· The Department will support potential legislation using three guiding principles
.
· guiding principles:
· Increasing self-sufficiency
· Tightening rules and sanctions

· Investing in Program Integrity


	Pending legislation
	Pending Legislation
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