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Good morning and thank you for having me today. 
Now, I want to spend most of our time in conversation, but let me offer a few comments about where we are as a Commonwealth and where we are going.

To say the obvious, this is the worst economy in living memory.  People, businesses and government alike were hammered last year by economic forces beyond their control.  
In the case of state government in Massachusetts, we faced $9 billion in budget gaps.  So, we cut many worthy programs and services, eliminated over 2,000 jobs (with more to come), got contract concessions from labor unions (the first administration ever to do so), imposed furloughs, froze pay, and otherwise managed costs down.  In other words, we did what every business and family has had to do in these tough times: make do with less.   
So we closed that budget gap, and delivered three budgets that were responsible, balanced and on time – not something many other states can say.  

At the same time, I’ve said all along that we can’t just bury our head in the sand and wait for better days.  As my grandmother used to say: “hope for the best; and work for it.”  
So that’s what we’ve been doing.  And not because we think government can or should solve every problem.  It’s business that creates jobs and grows the economy, not government.  But I believe that it’s government’s role to create the conditions for that growth.

And, slowly but surely, the Massachusetts economy is coming around, with the innovation industries – IT, biotech, life sciences, health care – leading the way.  
The business climate is improving:  in 2009 CNBC ranked us the 8th best state to do business in the nation (up from 15th the year before).  Business confidence has improved 11 of the last 12 months.  
The housing market is improving, too:  the number of single-family home sales increased 3% in 2009.   In January, home sales increased by about 10%, year over year, the seventh consecutive month that single family sales increased statewide.  
And – perhaps of most interest for this group – for the first time in 20 years, young people and families are moving into Massachusetts instead of moving out.  

Meanwhile, many good things are happening, some in spite of the crisis and some because of it.
We are first in the Nation in student achievement for the third year in a row, third in the world in math and science.  In January I was proud to sign a sweeping education reform bill that will bring more innovation into our public schools, especially those that have too often failed poor children, and finally address the achievement gap.

 Through successful implementation, we are first in the Nation in health care coverage for our residents, with over 97.5 percent insured.  
Our clean and alternative energy initiatives set the national standards.  At the rate we are going, we will increase wind power 10-fold and solar power 15-fold by next year, and in the solar industry alone we have already quadrupled the number of companies and more than doubled the number of jobs.  And Massachusetts will be the nation’s leader in energy efficiency over the next three years, saving residents and businesses $6 billion and creating an estimated 4,000 jobs for people modernizing light fixtures, replacing old furnaces and air conditioners, and weatherizing houses. 
Our new Life Sciences Center has leveraged more than $180 million of public funding into $680 million of additional investment, with the prospect of over 6,000 permanent and construction jobs.  In December, the Center awarded $25 million in tax incentives to 28 companies that will create more than 800 jobs in the Commonwealth this year alone.  Organogenesis is growing and adding jobs in Canton.  So is Systagenix in Quincy, and STD Medical in Stoughton.
We radically simplified the transportation system, abolishing the Turnpike Authority, consolidating the rest of the agencies into the new MassDOT, and saving the state over a quarter billion dollars already.

We finally brought competition to the auto insurance market, which has cut average premiums by nearly 10 percent, saved drivers $270 million in the first year alone, and brought 14 new companies and hundreds of new jobs into the insurance market here.  
And by the way, we cut the corporate tax rate – and will in each of the next two years – and expanded a host of tax credits and incentive programs to help businesses grow and expand.
Last July, after talking to the real estate community about what we could do to help speed up your recovery, we launched our Homebuyer Tax Credit Loan program.  Since then, of all MassHousing borrowers, about 10% have opted to use the Tax Credit Loan.   That has meant more than 250 borrowers, leveraging some $1.8 million of loans, accelerating closing costs, funding down payments, and helping the housing market recover.
The combination of state bonding authority and federal stimulus funds has enabled us to invest more in infrastructure repairs and improvements than any other administration in decades.  So there are road, rail and bridge projects, broadband expansion, public and affordable housing restoration, college campus renovations, open space preservation and more happening in every corner of the Commonwealth.  We have cut the number of structurally deficient bridges by almost 10 percent already, and have doubled the highway reconstruction program in just the last two years.
And that’s a good thing, because the level of neglect is shocking, and economic and personal security as well as quality of life demand that we turn that around.  

You might have noticed a few of these projects.   There’s the Greenbush commuter line, which has brought reliable service – and an expanded housing market – to Scituate, Cohasset, Hingham and other South Shore towns.
Then there’s South Coast Rail, another crucial project for this region.  After decades of broken promises, we have finally reached agreements that will have shovels in the ground this year to build commuter rail service from Boston through Quincy to the South Coast by 2012.
Not only will this project will include new stations and downtown development in Canton, Sharon and other cities; 

Not only will it generate some 8,000 new jobs, more than $1 billion in spending, and roughly $315 million in household income; 

But, when completed, studies expect this project to help produce one of the most significant housing market expansions the region has ever seen.
So there is a lot going on in Massachusetts, but we need to keep pressing.  
Small businesses account for 85 percent of Massachusetts businesses.  If we want new jobs, we need to focus special attention on meeting their needs.  That means addressing their need for access to working capital and credit, helping to deal with escalating health care costs in the short term, simplifying necessary and eliminating unnecessary regulation, fixing the unemployment insurance system, and helping to train ready workers.  

So this month, after conversations with hundreds of small business owners around the state, we announced a Small Business Jobs bill to help small businesses stabilize and grow jobs. 
Businesses with 50 employees or fewer will receive a $2,500 tax credit for each net new job created and retained for at least one year.  Through the merger of three existing quasi public agencies and a modest bond capitalization, we will establish a $40 million Growth Capital Fund, a one-stop shop for the financing and technical assistance needs of small businesses.  
We’ve taken steps to hold down health insurance premiums for small businesses.  Specifically, I have directed the Commissioner of Insurance, on an emergency basis, to require health insurance companies to file any increases or changes to rates before they take effect and to disapprove the increases if they are unreasonable or excessive.  
Taken together with a host of other measures -- freezing unemployment insurance rates; expanding our highly successful Growth Districts Initiative; requiring state agencies to evaluate the impact on small business of any proposed regulation – we are helping our small businesses weather the storm.
Here I’ll add that if anyone has ideas on other ways we can help small businesses, I hope you will pass them on during the Q&A or by contacting the office.  We welcome good ideas from any source.

But I’ll also say:  I need your help.  

Whether it’s on civilian flaggers or charter schools, I am willing to make the tough call if it’s the right one, even if that risks upsetting powerful and entrenched interests.  
But I can’t hope and work for the best alone.  I need your help to market this state.  To help people understand that all of the work we’re doing – all of it – is a part of a whole.
Not being satisfied with the best school system in the country.  Not being satisfied with the highest health care rate in the nation.  Not being satisfied with being ranked the 8th best business state in the nation.

These are all dots that must be connected.  Better schools mean a better workforce.  Better public transit means better business and housing options.  The issues we face, we face together – I refuse to rest on our laurels or be satisfied.

See, A 9-year-old named Justin asked me recently whether I like being governor.  When I answered “yes” without hesitation, the adults nearby giggled with disbelief.  It is an honor to serve, even in the toughest of times.  But I am not motivated by the usual things that motivate people in elected office.  I am not motivated by ambition for higher or other office, or by entitlement or powerful connections urging me on.  I am motivated by simple gratitude.  I came here 40 years ago when I was 14 from a life of poverty on the South Side of Chicago.  From that day forward, Massachusetts people and families and businesses and institutions have given me more opportunities to learn and grow and prosper than most kids from the South Side can even imagine.  I owe something.  Gratitude makes me want to give something back.

And the thing I want to give is a better chance for someone else.  A better school.  A better job.  A better community.  A better government.  A better future.  Work with me, and I am certain we can shape a brighter tomorrow.
Thank you again for having me.  
PAGE  
2

