Massachusetts’ Safe and Successful Youth Initiative

The Safe and Successful Youth Initiative is a multi-faceted strategy for eliminating youth violence in the Commonwealth of Massachusetts.  The Massachusetts Safe and Successful Youth Initiative is built on the belief that youth violence is preventable.  To implement this strategy, the Governor will issue an executive order, file legislation and seek funding.
Achieving the goal of eliminating youth violence requires an underlying ideological premise that recognizes:

· Youth are not Disposable.  Young people are an asset and are not disposable, even those engaged in violence.
· Violence is Preventable.   There are programs and practices that are known to work.

· Massachusetts has the Expertise.  There are resources, policies, programs and individuals across this Commonwealth on which this coordinated effort can and must build.

· There are Gaps in our Current Approach.  This strategy fills a hole in current youth violence prevention by specifically targeting the young men most at risk of killing or being killed.
The Governor is announcing an Executive Order that outlines the strategy below and emphasizes the Administration’s commitment to working with local elected officials and their constituents to address their shared commitment to ensuring all the children in the Commonwealth have the opportunity to grow, play and learn in a safe, peaceful environment.  Over the next few months, staff within the administration will work with specific communities to ensure the availability of a comprehensive, community-wide plan for addressing youth violence.  This will include identifying gaps in service needs and resources and establishing a statewide consensus around measures of success.  We will also seek additional public and private support for these efforts.

Working with the municipal and community coalitions in those identified communities, state agencies will encourage a public health approach that focuses on:

·        Deterring youth impacted by violence: A coordinated intervention strategy will be focused on young men (age 14-24) identified as at highest risk for being perpetrators or victims of gun violence.  Led jointly by the Executive Office of Health and Human Services and the Executive Office of Public Safety and Security, the state will administer a multi-million grant program to fill in gaps in services available for this population.  The program will initially focus on communities with the highest number of youth homicides and serious assaults allowing the flexibility necessary to meet different challenges in different communities.  The goal is to ensure that a full continuum of services – trauma informed case management, intensive supervision, employment, education and health care – are available and coordinated in each city and are reaching the young men most likely to commit or be victims of gun violence.

·        Creating more peaceful communities: While intervention activities will address violence in the short-term, long-term sustainability of a peaceful environment requires a community-wide embrace of prevention strategies known to restore peace.  Building strong, engaged communities, providing structured positive out-of-school time activities for younger siblings and children of highest risk youth, acknowledging and addressing the impact of trauma on a neighborhood or community, providing opportunities for youth leadership development and opportunities to learn alternative methods of resolving conflicts are all methods demonstrated to be effective in promoting peaceful environments.  In addition to the work already being done in communities, the state will bring its resources and public health and public safety expertise to ensure a coordinated approach to reach young people before they become involved in violence.

·        Facilitating community reentry for offenders: Massachusetts adult correctional facilities will continue their reentry work, which begins 12 months prior to release. Young men who are reentering the community will connect with a case manager to begin the process of building a trusting relationship, and to develop a life reentry plan with a goal of having housing, employment and education plans in place at the time of discharge.  DYS case managers, probation officers and parole officers will provide ongoing intensive supervision as appropriate for youth offenders who are perpetrators or victims of violence.
·        Getting guns off the street: The Administration will file legislation creating tougher gun laws that will allow law enforcement to hold “high impact” players accountable, and proposing a host of other measures to tighten existing gun laws.  This bill provides public safety officials with new criminal sanctions and investigative tools to go after guns and gangs.  It includes three new gun-related crimes – assault and battery with a firearm, assault with a firearm, and a “felon in possession law” parallel to federal law – with serious criminal consequences.  These crimes will give police and prosecutors additional tools to protect the community from those who possess and use guns in a crime.
