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Throughout the first term, we worked together to build a better, stronger Commonwealth – in every region.  Instead of kicking the can down the road, I challenged you to confront the profound challenges we faced.  I challenged you to be bold – because what we do today, or fail to do, will matter for a generation to come.  And when times were tough, I challenged you to turn to each other, not on each other.  
We have all been tested by the collapse of the global economy.  But when the going got tough, we stuck with our plans.  And as a result, our Commonwealth is first in the Nation in student achievement, first in the Nation in health care coverage, first in the Nation in clean energy initiatives and veterans services, and ahead of most other states in adding jobs.
We stuck with our plans and we stuck with you.  

We worked together to make investments in local roads, rails, bridges, broadband expansion, public and affordable housing, in most cases at higher levels than in a very long time.
We worked together to invest in the industries that would bring the jobs of tomorrow, revitalize urban centers, and support the job training initiatives that would prepare our workforce for the 21st century economy.  
And, perhaps most importantly, we worked together to support public education at the highest levels in the history of the Commonwealth, despite unprecedented budgetary challenges.
Supporting our public education system continues to be a top priority of my administration.  Education is our global calling card and our highly educated workforce is perhaps our greatest asset.  We will close the achievement gap in Massachusetts and continue to show leadership in public education.  Being first in the Nation is a good start.  I am immensely proud of what our students and educators have achieved.  But being first in the world is where we are headed.  
In our most recent budget filing, as you know, we have again proposed to fund K – 12 education at the highest level in the history of the Commonwealth.  $3.9 billion for Chapter 70 state education.  Another $213 million for the Special Education Circuit Breaker – an increase of $80 over last year.  A $4.8 million increase in funding for Achievement Gap programs.  These investments in education matter, and they work.  
But I’m not satisfied.  Not yet.  There is much more work to do and challenges that cannot wait to be addressed.  Many of these challenges are most acute in your communities.  Our Gateway Cities are engines of growth and vibrant urban centers.  Your communities have diverse populations and diverse needs – they embody the best of what makes our Commonwealth unique.  And with those blessings come unique challenges.  

 While our top-performing students lead the nation, we still have persistent achievement gaps that too often find poor children, children of color, those who do not speak English or have special needs not reaching their full potential.  This is a moral challenge as well as an economic one and its persistence is unacceptable.  And students stuck in this gap are found, disproportionately, in your schools.  

You educate the great majority of our neediest students but often receive the least amount of attention and resources are often short.  And too often the focus of well-meaning grant-makers and philanthropists is on other areas of the state, when their resources could be best used right in your communities.  
So I am not satisfied.  And you should not be satisfied either.  No program is a “silver bullet” – no line item can teach a student to read.  No initiative, on its own, can turn a school around.  In the end, a great education is about a well prepared and highly motivated professional in front of those kids.  
So today I ask you – I challenge you – to help us find bold solutions to the challenges we face in our classrooms.  Use the tools we already have and help us develop the next generation of education reforms.  We have to live within our means, which continue to be under stress, but there is a great deal that can be done with the resources at our disposal.
I challenge you to use all the provisions of the landmark Achievement Gap Act, which passed because of your advocacy.  Employ that legislation to harness the imagination and creativity of great teachers, principals, parent groups, and business partners, to reach the poor children and children with special needs and children who speak English as a second language – the children on whose preparation and optimism our future economy and quality of life depend.  
The Achievement Gap Act allows for a more rapid turnaround of underperforming schools, more school choice and more options for innovation.  It raises accountability standards for our teachers and gives new supports and new rules to encourage the best teachers.  This law offers you and your educators new approaches to old problems.  Use it.  
To educators and administrators: apply to become an innovation school.  This new program gives you the opportunity to design a school that utilizes the lessons learned from our strongest performing charter schools and apply them to in-district schools.  This is your opportunity to be bold and design a school around the needs of your students.  We know that there is not one approach to educating our children but many – perhaps as many approaches as there are students in a classroom.  Show us your best ideas for addressing this challenge and we’ll support you.  

I challenge you to work with us.  Not because it’s simple or because it’s on my agenda.  But because we owe it to every student.  
We’re going to do our part at the state level.  Today I am calling on my Secretary of Education, Paul Reville to work with you to develop an urban school strategy that specifically addresses the needs of our Gateway Cities.  He will work in partnership with you to identify what additional support you need to help you maximize the resources already in place.  His office is already working with a group of social entrepreneurs to get more involved in many of your cities on dropout prevention and recovery efforts.  They have worked with organizations such as Teach for America and charter school operators to expand their work into many of your communities to reach outside of Boston.  Working together, we will scale up these projects and find new innovative solutions to pursue.  
We simply cannot be satisfied until a great school is within reach of every young person in the Commonwealth.  That means we must find ways to invest in public schools, from early education to public universities, because young people get their chance now and don’t have the option to sit out their education until the recession is over.  I personally understand the transformative power of education.  Massachusetts schools have opened the door to every opportunity I’ve ever had and my motivation for entering public life has been to repay this profound debt.  
We need stronger schools for all our children.  We need health care that is as affordable as it is accessible.  More jobs and opportunity.  And safer communities free of youth violence.  That’s the work of our second term and I cannot accomplish these goals without your partnership.  We cannot be satisfied – and I will not be satisfied -- until we have done all we can in each of these areas.  Only in this way will we bear our responsibility to leave this place better than we found it for our sake and for a generation yet to come.

Thank you.
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