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I thank you for inviting me today, and I want to give my thanks to Congressman Jim McGovern and State Senator Ed Augustus Jr., who have been strong advocates for all of us here.  I want to also offer my thanks and congratulations to Mr. Bramley on his retirement after 40 years, working to improve his community and our Commonwealth, and my congratulations to everyone else here who is being honored today.  

And I want to thank, last but certainly not least, the Lieutenant Governor-elect (and for a little while longer) your Mayor, Tim Murray.

I couldn’t be happier to have him as part of this administration.  As I’m sure you are aware, he is a gifted and compassionate leader, with an extraordinary ability to make policy into action that serves the best interests of his constituency. There is no one better qualified to be a champion for our cities and towns in the coming years.  Together, we hope to transport the many successes here in Worcester to cities and towns that are struggling to grow and prosper in the face of many demands and few resources.  His is a vital role; our statewide revitalization begins in these many communities.  

Just as it has begun in Worcester.  I think it is especially appropriate to discuss our economic future here, because I see this region as a model for possibilities all over the Commonwealth, and a beachhead for growth in Central and Western Mass.  

Worcester represents what is best about our state.  Here we have the unique nexus of industrial, educational, historical and cultural circumstances that open wide the avenues for development.  

You have a thriving tradition of innovation and economic leadership, a concentration of brainpower and venture capital, cultural attractions, open spaces, and remarkable people.  Just looking at something like Gateway Park, which I toured earlier today, I see solutions that we can apply to projects across the state: Brownfields redevelopment, partnerships between education and the economy, capitalizing on growing industries like life sciences and biomedicine.

I also commend you for building a towards a future that does not require you to abandon your past.  As part of your growth, you have maintained historical and cultural institutions built generations ago.  Standing side-by-side with building like this hall, the oldest and finest concert hall in North America, are state-of-the-art facilities for cutting-edge technology, education, and research.  This kind of harmony is exactly what we should work to create in communities all across Massachusetts.
Because we are at a unique moment in the Commonwealth, where to move forward we have to acknowledge the interconnectedness of our decisions and operate brilliantly on multiple fronts.  That said, my first priority is to get our economy moving again, because that is the one measure that will give us the most leverage with all of the other things we hope to accomplish.

I know that businesses, not governments, create jobs.  But it is a role and responsibility of government to create the conditions that enable businesses to grow and succeed.  We need to recognize that there is more than one bottom line.  There is a profit bottom line, but there is also a human bottom line, and community and environmental bottom lines.  The role of government, of leadership, is to balance these bottom lines.

As President Clinton said on his visit during the campaign, when we talk about economic growth, and say that a rising tide lifts all boats, that’s not just something we hope will happen.  It is our obligation to see that it does happen.  

To do that, we need a spirit of active collaboration between government, business, universities, non-profits, and community groups.  We are not simply trying to generate profits, or raise and lower percentages on some chart.  We are creating jobs, giving our citizens the opportunities buy homes, to have a family, and send their kids to college.  This is the work that builds and sustains communities, and we must recognize that our business investments are investments in one another.  
This is why the work of the Chamber of Commerce, here in Worcester and in municipalities throughout the state, is so important.  You are the front line, the most direct connection between our people and our economic growth.  Companies don’t invest in a state so much as they do in a community.  Not the Commonwealth of Massachusetts so much as Worcester. 

Today, investors are looking at communities not only in Connecticut and Rhode Island, but also in places like Shanghai and Lahore and Buenos Aires.  Jobs go elsewhere not just because labor is cheaper, but because it’s better prepared.  And because the roads are intact.  And because you can have a cell phone call while driving down the road without having to reconnect every few hundred feet.

We must reinvest in our cities and towns.  If businesses come to communities that work, we had better be certain that our communities work. 

With the help of the Lieutenant Governor, we will restore our necessary local aid. I want better, more predictable planning.  I want targeted infrastructure investments that support a comprehensive plan to grow industries specific to different regions of our state.  And I want better anticipation of the housing and schooling needs to support the workforce those businesses will need to expand.  

We will work to uncap the lottery so that all proceeds flow to our cities and towns, as was originally intended.  And we will consider giving communities the freedom to impose modest meal or room taxes as they see fit.  Providing more than one revenue stream will help them manage through fluctuations in the others, give them flexibility to sustain and expand services, and enable them to cut property taxes.  

My leadership will be committed to making more livable communities, places where businesses want to build and families want to live.  That’s part of what businesses are looking for – and what our residents need and want. 

Businesses are also looking for access and efficiency.  Streamlining regulations and developing a process to move at the “speed of market” will be essential reforms.  It is time for Massachusetts to start showing investors that we understand the necessity for dependability and efficiency in our relationships.  

There are only two ways to streamline regulation: cut the regulations, or staff up to keep up with the pace of business.  Both have to be on the table.  We must be willing to eliminate obsolete or cumbersome regulations, even if it means provoking a powerful special interest.  But for regulations that do make sense, that do address our common environmental or community or human interests, we ought to give the relevant agencies the resources they need to keep up.  

We must also reinvest in ourselves.  Our state’s pace of innovation has slowed in recent years, and competitor states are close at our heels. To keep our edge, we have to have much more robust workforce development, and I need you to partner with me to get that right.

We must have an engaged, transparent, responsive partnership between business and government, so that we are helping to prepare the workforce you need to sustain and grow your businesses – and so that we are providing people a reason to hope.  

We need to change our dangerous under-funding of public colleges and universities, where we ranked in 2005 47th in per-capita state spending.  Our public institutions can provide us with a built-in, highly-trained work force.  What more is there than any investors can ask for?  That workforce will be non-existent if we refuse to alter our current levels of higher ed support.

Finally, we need to be looking to the future.  Today, the future lies in incubating an industry around alternative and renewable energy and conservation.

Environmental stewardship is no longer a question of sacrifice, but instead a welcome opportunity for far-reaching, forward-thinking ideas and technologies.  We can create jobs and preserve our essential resources.  Progress in this growing industry, through projects like the Cape Wind farm, can make the whole world our customer. 


And let me be clear: I don’t just want the wind farms; I want the companies that build the turbines.  I want the companies that distill the biomass and design and install the solar panels.  I want the jobs assembling the hybrid cars and the firms that consult on and service the conservation technologies. 

Any of these brings good, lasting, livable-wage jobs in an environmentally friendly industry where imagination and technological creativity are critical.  If that doesn’t describe Massachusetts, I don’t know what does.

To see all of these ideas through, we need the ongoing work and input of whole communities: clergy, students, doctors, shop workers, cleaning crews.  To do the best for the most, we will need the contributions of Democrats and Republicans and Independents and Green-Rainbow party members who concern themselves not with these labels, but with their contribution as citizens.

And we will need your help as well.

I am talking about purposeful, not just custodial, leadership.  Doing the job, not just having it.  For myself, I am talking about leaving aside the previous role of the Governor as an obstacle, and becoming a facilitator of policies that serve the long-term interests of all of us.  For all of us, I am talking about moving beyond political turf wars and getting to the real business of good government.

We are poised to face down our challenges and enter into better days.  In the face of an uncertain future, take a chance on undaunted hope, hope that I have seen in homes and meeting halls, classrooms and boardrooms all across Massachusetts.  Hope that I see right here, right now.  Once again in Massachusetts, let’s give that a chance. 

Thank you.
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