Massachusetts State Historical Records Advisory Board (MA SHRAB)
Meeting

Date: September 12, 2012

Time: 10:00 am

Location: Massachusetts Archives

In Attendance: Elizabeth Bouvier, Veronica Martzahl (secretary), Mike Pagones, Gregor Trinkaus-Randall

Absent: Megan Sniffin-Marinoff, Kaari Tari, Jack Warner (State Coordinator), Shawn Williams

Membership Update

Joan Krizack has officially stepped down from the Board for the duration of her appointment as a Roving Archivist and the Grant Writing Workshop facilitator. Diane LeBlanc has also resigned due to changing job requirements at NARA. 

The assembled Board members endorsed putting forth Pam Peterson of the Marblehead Museum and Historical Society as a new member for approval by Secretary Galvin.

Bylaw Discussion

The group reviewed the draft bylaws created by Mike Pagones and circulated via email prior to the meeting. Discussion focused on determining the distinctions between the Archives Advisory Commission (AAC) and the SHRAB, as well as the accompanying authorizing statutes (36CFR 1206.41 and MGL 9 Section 2A) While the MA statute clearly authorized the AAC, it is unclear from the Federal statute whether or not the AAC would then have the authority to "adopt an appointment process and appoint a board" for the SHRAB or if an actual legislative action would be required. The following action items were determined to more this forward:

1. Regardless of the bylaws decision, the AAC membership of 5 full members and 5 alternate members, appointed by the Secretary of the State, needs to be re-appointed.  The proposed membership at this time, without consideration of full versus alternate membership is as follows:

· Elizabeth Bouvier

· [Joan Krizack] spot held for her return

· Veronica Martzahl

· Pam Peterson

· Megan Sniffin-Marinoff

· Kaari Tari

· Gregor Trinkaus-Randall

· Jack Warner

· Open position

· Open position 

2. It needs to be determined if the Federal statute gives the ACC the authority to adopt an appointment process. Veronica Martzahl will contact Kathleen Williams at NHPRC and review the "Manual of Suggested Practices" referenced in the statute to determine an answer. 

3. If the AAC can adopt the appointment process, the AAC will convene to establish the Board as a branch of the AAC and to work out the SHRAB bylaws including who appoints members, the number and status of members (full vs. alternate), and the length of appointment.

Draft Grant Review

The group reviewed the draft narrative provided by Historic New England. Veronica will supply feedback to Jack Warner to relay back to the group.

The group discussed the draft underway by Simmons College. Gregor Trinkaus-Randall will be meeting with the group working on this grant on September 13, 2012 and will discuss with them whether or not to send out the latest version for review.

The group discussed the Concept Paper supplied by the Pioneer Valley Historical Network and made suggestions for moving this project forward. Veronica will write Cliff McCarthy back with ideas and will look further into some of the EAD collaborative currently underway in Rhode Island and Connecticut. Gregor will write to Digital Commonwealth to make sure that discussion of becoming a host site for EADs statewide remains an agenda item for their upcoming meeting.

Current Grant Update

Grant Workshops

Joan has accepted the role of facilitator for these workshops. Tentative dates are March 26th and April 9th next year. Gregor provided some suggestions of people Veronica can contact to try and find appropriate locations for these workshops, hopefully within public libraries. 

Roving Archivist

The three vendors have accepted the offer of these positions and have each been assigned three locations to work with.

Working with Joan Krizack:
· Brookline Historical Society

· Dedham Historical Society
· Weymouth Public Library


Working with Rachel Onuf:

· Amherst Media
· Berkshire Historical Society
· Erving Public Library


Working with Inlook Group:
· Sharon Historical Society

· Easton Historical Society

· Boylston Historical Society

There is one additional application that may be funded if the current sites do not max out the available funding (There may total 16.5 of 17 days currently funded). There are three additional sites that have expressed an interest in participating in a second round of funding if it becomes available, but who have not submitted an application.

There is a need for clarification as to whether or not the Roving Archivists have been able to successfully register as vendors with the Commonwealth.

Annual Forum

Everyone needs to start considering forum topics. 

Next SNAP grant

All indications are that the SNAP grant was successfully submitted for funding to run from July 1, 2013 to June 30, 2014. The following items were requested:

· Annual CoSA dues

· Two additional grant writing workshops run by a SHRAB member

· Annual Forum

· Part time archivist to conduct three levels of services (2 current levels of the Roving Archivist plus one level of direct arrangement and description of materials)

· Regrant funding for supplies

Next Meeting

November 14, 2012

10:00 am 

Massachusetts State Archives

